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TeMIa pocTa MPOU3BOIUTEILHOCTH, KOTOpasi He OyaeT TpeOoBaTh JOMOJIHUTEIBHBIX
KaIlMTaJbHBIX HHBEeCTULINH [3,4].

Tak xe dS(PPEeKTHBHOCTP MOXHO TIOBBICUTh M JPYTHMH METOJAMHU:
WHBECTUPOBAHUE JICHEXKHBIX CPEICTB C ILEIbI0 TOJy4YeHUss B  OyAylliem
JOTIOJIHUTENIBHBIX JOXOJO0B; YJIYYIICHUE MApKETHHTOBOW mOMUTUKU. Mcxons wus
MIPOBEJICHHOTO aHaliM3a CJeAyeT OTMETUTh, YTO OCHOBHBIMH COCTABJISIFOITUMU
3¢ (HEKTUBHOCTH JEATEIHHOCTH MPEINPUATHS SBISIOTCS 3aTpaThl Ha MPOU3BOJICTBO, a
TJIABHBIM TIyTeM TOBBIMICHUST A(G(GEKTUBHOCTH OyAeT CHIDKEHHE U3IACPKEK,
MOCPEACTBOM MOJICPHU3AIMKA TIPOM3BOACTBA W YIYUIICHHS CTPYKTYp paOOThI

MMPCAIIPUATUSA, a TAKIKC ITOBBINICHUC IIPOU3BOAUTCIIBHOCTH TPYdad pa60THI/IKOB.
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YIIPABJEHUE MATEPUAJIbHBIMU IIOTOKAMHU
MPOMBIIIJIEHHBIX IPEANPUATUNI

cmyoeum Ilypxan B. /I.
K.9.H., ooyenm bonoapeesa H. A.
I'OY BIIO «/[oneykuti HQYUOHAILHBIU MEXHUYECKUL YHUBEPCUMEM »

Jloructuyeckas ciayk0a MpeanpusTHs, ONUPAsSCh HA OCHOBHbIE (YHKIIUU U
WHCTPYMEHTHI, OCYIIECTBISICT YINPABJICHUE CKBO3HBIM MAaTEpUAIbHBIM MOTOKOM B
npenenax JIOTMCTHYECKOW cucteMbl. HecMoTps Ha TO, 4TO ceroaHs pa3paboTaHO

MHOTO CHUCTEM, KOTOPBIC IIO3BOJIAIOT YIHPABIATH MATCPHAJIbHBIMU IIOTOKaAMH B
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YCIIOBUAX Ae(PUIIMTA BCEX MPOU3BOJCTBEHHBIX PECYPCOB (HampuMep, CUCTEMBI Ki1acca
MRP, ERP), ogHako B ycloBHsIX HU3KOHM 3arpy3Kd MPOU3BOJICTBEHHBIX MOIIHOCTEH
npeanpuatus 3G(OEKTUBHOCTh HMX  CHIDKACTCS  BCJICACTBHE  BO3HUKHOBCHUS
MPOTUBOPEUYUIT MEXAY TaKMMU NPUHIUIIAMU OpraHu3alliyd MpPOU3BOJCTBA, KaK
MPUHITUIT PAaBHOMEPHOCTH COTJIACHO KOTOPOMY IPOU3BOJICTBO  HEOOXOIMMO
OpraHu30BaTh TaKMM 00pa3oM, 4TOOBI B KaXKAYI0 €IUWHHUIY BPEMEHHU BBIIYCKAIOCh
OJIMHAKOBOE€ KOJIMYECTBO MPOAYKIHH, & MIPU HU3KOM YPOBHE CIIpOCa Ha MPOIYKIIHIO
JIOJKHA UCTIONBH30BaTHCS TOJIBKO Ta 9acTh 000PY0BaHUS, KOTOPasi Oy1eT paBHOMEPHO
3arpy:kK€Ha; ¥ MNPUHIIUI MUHUMM3ALUHUKU JJIUTEIBHOCTH MPOWU3BOJACTBEHHOTO IIMKIIA,
KOTOPBIN NIpelyCMaTPUBAET, YTO B MPOU3BOJICTBE 3a/IEWCTBOBAHBI BCE paboure MecTa
Y 33aKa3 BBINOJIHEH B KpAaTYAKIIINE CPOKH.

CTOUT OTMETHUTB, UTO UCCIICAOBAHUIO MTPOOJIEMBI YIIPABICHUS MaTepUATbHBIMU
MMOTOKaMM TOCBSIIIEHBI HAay4yHbIE TPyAbl TakuX Yy4deHblX, kak B.H. Bacuibes,
A M. I'amxunckuii, B.H. 'onuapos, M.H. I'opaon, M.H. 3aimanoBa, A.A. Kono6oga,
H.K. Mouceesa, 10.JO. Haitmapka, O.A. HoBukoBa, A.B. IIpockypsikoBa, A.A.
CwmexoBa, A.1. Cemenenko, FO.1. Cmomnsikosa, O.I'. TypoBna. OgHako no-npexHeMy
OCTAIOTCSl HE PEHICHHBIMU PAJl BOIPOCOB, TPEOYIOIMMX JANTbHEHIIEr0o HAy4YHOTO
HCCIICIOBAHMUS.

OnTumanbHasi cxeMa YNpaBJICHUS! MPU HU3KOU 3arpy>KEHHOCTH MPOU3BOJICTBA
COCTOMT M3 TaKuMX B3aUMOCBS3aHHBIX  JJIEMEHTOB, KaK:  ONTHUMAaJbHasd
MPOJOJIKUTEIBHOCTh MPOU3BOACTBEHHOTO IHWKJIAa W3TOTOBJIEHUS NAapTUU TOTOBOM
MPOAYKIMHU, ONTUMAJIbHBIE IAThl 3aKYIIKH MaTEPUAIOB, ONTUMAIbHBIE JaThl OTTPYy3Ka
FOTOBOM MPOAYKIHUH, ONTUMAJIbHAS CTPYKTypa MPOU3BOACTBEHHBIX MOIIHOCTEH,
ONTUMAJIbHBIN CIIOCOO TPAHCTIOPTUPOBKU IPY30B.

PexkoMeHyemMass K BHEAPEHUIO CHUCTEMa YOPAaBICHUS MPEINPUSATHEM,
MpEACTaBICHA HAa pHUCYHKE 1, COCTOMT M3 IIECTH BJIEMEHTOB: IOJCUCTEMBI
BCIIOMOTaTeIbHOIO  MPOW3BOACTBA, IMOACUCTEMBl OCHOBHOIO  IPOM3BOJICTBA,
MOJICUCTEMbl ~MATEPUAIBHO-TEXHUUYECKOTO OOECIeUYeHHUs], TMOJCUCTEMbl  COBbITa
(pacnpenenienusi) TOTOBOM MPOAYKIUM, MOACUCTEMBI OOecleueHHus (pUHAHCAMU U
MOJCUCTEMBI IPUHATHS petieHuit|1].

Oco0EeHHOCTHIO MPEICTABICHHON CUCTEMBI YIIPABJICHHS NpeanpusitueM (puc.1)
SBJISICTCS] TO, YTO JIJIsl IOMCKA ONTHUMAJIBLHOTO PEIIECHUSI B YCIOBUSAX HECTAOUILHOCTH
AKOHOMMYECKON cpeibl HEOOXOAMMO TOJIYYE€HHE OJIHOBPEMEHHON WH(OpMaluu oT

BCEX IMOJICUCTEM, O0Pa3yIOIIUX 0OBEKT YIIpaBICHUS.
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IToncucrema
Iloncucrema A
OCHOBHOT'O
BCIIOMOTATEJILHOT'O
IIPOU3BOJCTBA
MIPOM3BOJICTBA

Iloncucrema

OPUHATHUS peIIeHUN

IToxcucrema cObITa

/LN

IToacucrema +
MaTepUaIbHO- /

(pacmipenieneHust)
TEXHUYECKOTO
oOecIieucHus
Iloncucrema
obecrieueHus
thunancamu

Pucynok 1 — B3anMOCBs3b 2JIEMEHTOB CUCTEMBI YIIPABIICHHUS IPEANPUITHEM B

YCIIOBHSIX HECTAOUIbHOM SKOHOMUYECKOM CPEJIbl

VYpasieHue MaTepruaIbHbIMUA IIOTOKAMHU IIPOMBIIITIEHHOTO IPEANPUATUS TAKXKE
TpeOyeT ONpENEeNeHHbIX TEOPETHYECKUX COIIACOBAaHUN C TOYKH 3pPEHHsI TEOpUU
ynpasienus. Kak u3BecTHO, yrpaBieHue OOBEKTOM MPEJCTaBIsieT cOO0N BHEIIHHE
BO3JICMCTBHS HA HETO, HAIIPABJICHHBIE HA U3MEHEHUE TPACKTOPUU €T0 IBUKEHUS JJIS
JNOCTHIKEHHUs IOCTABJICHHOM IL€1IM, W IIPEAnoJiaraeT HCIOJb30BAHUE TAaKON
uHdopmaruu[2]:

— KOHEYHOM €ro ILejlH, KOTOpas SBJSIETCS OTIPAaBHOM TOYKOW IS
IIPOCKTUPOBAHMS  TIpoLecca  yOpaBIEHUA W ONpEHEJICHHs  KPUTEPUEB
(GyHKIIMOHUPOBAHMUS;

— HayaJbHbIX YCJIOBUSAX (PYHKIIMOHUPOBAaHUS OOBEKTa, KOTOPHIE OMHMCHIBAIOT
KOOPAMHATBI €r0 COCTOSHMUS C YYETOM KOHKPETHBIX 3HAYECHHM €ro mapameTpoB B
HYJIEBOI MOMEHT BPEMEHU, BEIOPAHHBIN [ 1IeJIei yIpaBieHUs;

— €ro BHYTPEHHEW CTPYKType, KOTOpas OTpaXaeT 3aKOHOMEPHOCTHU
GyHKIIMOHUPOBaHUS OOBEKTA;

— COCTOSIHUM  BHEIIHEHM  Cpelpl, KOTOPBIM  XapaKTepU3yeT  YCIIOBHS,
OKpY’Kaloliue OOBEKT, MapaMeTpbl M CTPYKTYpY BHEUIHUX OOBEKTOB, KOTOpPHIE
B3aMMOJCHCTBYIOT C HUM TE€M WJIM HHBIM 00pazoM.

VYnpasnenue 00bEKTOM BKIIIOYAET MPOSKTUPOBAHUE TUIAHOBOM TPAEKTOPUU €T0

ABHMIKCHUA B COOTBCTCTBHUM K OIPCACICHHOMY KPUTCPUIO W IIPOCKTHPOBAHUIO
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pEryisaTOopa, 4YTO KOPPEKTUPYET €ro KOOPAMHATBI B COOTBETCTBMM C ILIAHOBOU
TpaekTopueil. [IpoekTupoBaHue TpaeKTOpUN IBUKEHUSI 0OBEKTA CBSA3AHO C PELICHHEM
3a1a4 ONPENCIICHUS HAYAJIBHBIX KOOPAMHAT JBW)KCHUS;, OINMCAaHHS YCIOBUU U
MapaMeTpOB KOHEYHOTO COCTOSIHHS €ro (PYHKUMOHUPOBAHHMS; 3aJaud KpHUTEpUs
KauecTBa OOBEKTA MPHU OJHOBPEMEHHOM BBINIOJHEHUHN YCIOBHUI MONAAaHNs 3HAYECHUE
ATOr0 KpUTEPHUS B 33JJaHHYIO 00JIaCTh.

Kputepuii kauecTBa onpeneisieT ypoBeHb NPUEMIEMOCTH (PYHKIIMOHUPOBAaHUS
00BEKTa B Ipoliecce €ro ABMKEHUS K 3agaHHOi uenu. Kpurepuii kauecTBa MOXKET
ObITh 3aZlaH B BHJIE DKCTpeMyMma (PYHKIMHM WIM MOXKET MPUHUMATh 3HAYCHUS W3
OIIPEEIEHHOT0 HOPMATUBHOIO MHTEpBajla (OT MUHHUMAJIBHOIO JI0 MaKCUMAaJlbHOIO
3HAYEHUs B 3aBUCUMOCTH OT XapaKTEPUCTUK OOBEKTA YIIPABICHHUS).

Takum o00pa3zoMm, 3(Q¢eKTHBHOE YNpaBiIeHUE MaTepUAIbHBIMU MOTOKaMU
CIIOCOOCTBYET PELIECHUIO MPEANPUITHI BaXKHBIX MPOOJIEM TaKUX Kak:

— npo0seMa 3a1acoB — B PEIICHUH 33/]a4, CBSI3aHHBIX C COKPALICHUEM 3aI1acoB
B KOHTEKCTE CHUKEHUS HEOIIPEIEIICHHOCTH CIIPOCa U MIPETIOKEHMUS;

— mnpo0sieMa HHBEHTapU3allly;

— npoOJieMbl CTAHJAPTU3aLMM W COKPAILIEHUS METOJIOJIOTMH TOBBIIICHUS
IIPOU3BOIUTEIILHOCTH;

— 3¢ dexTrBHOE ympaBleHHWE MaTepuajaMH TaKXe MOMOTaeT B pa3paboTke
ITOJIUTUKH U IPOLEYD YIIPABIICHHS OTXOJAAMU.

JIns  pellleHus BBILICTIEPEUYHMCICHHBIX Mpo0JieM, HEOOXOAUMO NPUMEHSTh

KOMILICKCHBIM moAaxoa YIpaBJICHUA MAaTCPpUAJIbHBIMUA IIOTOKAMM.
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