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KOHIEINIUA CTPATEITTYECKOI'O PETI'YJIUPOBAHUSA
MATEPHUAJIBHBIX ITIOTOKOB HA ITPEJANIPUATUN

Xapaoxca T.A.
K.3.H., ooyenm bonoapesa U.A.
1OV BIIO «/[oneykuti HayuoHAIbHBIU MEXHUYECKUU YHUBEPCUMEN»

Ha ceromHsmHuii 1eHb Ha TEPPUTOPUH TOCYAApCTBA HMMEET MECTO PsfI
HEpEIIEHHBIX Ipo0JieM, TPEOYIOMMX U3YYeHUS W YCTPAHCHHS: HEIOCTaTOYHO
chOpPMHUPOBAHHBIM YPOBEHb PBHIHOYHBIX OTHOIIEHHWM, OTCYTCTBHE YETKOTO
3aKOHOJATEIBLHO-TIPABOBOIO M HOPMATHUBHOrO  oOecrnedeHue, IPUCYTCTBUE
CKJIOHHOCTH KOHTPAreHTOB K HAPYIICHUIO B3aMMHBIX 0053aTEIbCTB, C1a00 pa3BUTas
HH(DPACTPYKTypa TOBAPHBIX PBIHKOB, BBICOKHI YPOBEHb TPAHCIOPTHBIX H3JCPIKEK,
BBICOKHH yPOBEHb MOHOTIOJNW3AMK SKOHOMHUKH, HECOBEPIICHCTBO CHCTEMBI
(MHAHCOBBIX OTHOIIICHHHA, OTCYTCTBHE KPSIUTHONH CUCTEMBI.

OYHKITMOHUPYIONTME HA TOBAPHOM pBHIHKE OpPraHU3AINH, OKA3bIBAIOIIHE
JICTIOBBIE YCIYTHM M Y4YacTBYIOIIUX B TOBAPOABMKEHUH OT TPOU3ZBOJIUTENS O
KOHEYHOT'O MOTPEOUTENIS, CTAJTKHUBAIOTCS C TOCICACTBUSIMH YKOHOMUYECKUX pedopMm
B BU/IC HAPYIICHHUSI MPOIECca TOBAPOIBIKEHUS U Pa3phiBa CYIIECTBOBABIINX MEKIY
JCHCTBYIOIITUMH TTapTHEPAMHU B3aMMOCBSI3CH, YBETUUCHUE TTOCPETHUKOB B IIPOIIECCe
NBIDKCHUS  TOBapOB, YBEIWYEHHUE HUBJACPKEK, I[I€HOOOpa3oBaHUsi, OOBEMOB
HEpaIMOHAIBHBIX IEPEBO30K, HEYIOPSJ0YECHHOE OCYIIECTBICHHE OINTOBOM M
TOPTOBO-TIOCPETHUYSCKON NCSITEITHHOCTH.
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CriocoObI OITUMU3AIMY TOBAPOIBIKEHNUS, CHIKEHHS 3aTPaT Ha KAKIOM dTare
U TpOIECCe B IIEJOM €IIe HE CTalu O00s3aTEeIbHBIMU 3JIEMEHTAMH JIESITEIbHOCTH
NPEANPUSATHS, JIOTUCTUKA HE Halula JOJDKHOTO NPUMEHEHHUSI Ha PBIHKE W Cl1ado
UCIIOJIb3YeTCS B YIPABJICHUH KOHKPETHBIM NpenrnpusitueM. Pabota mpeanpusaruii B
HACTOSIIIIEE BpeMsl TOKa OCYIIECTBISIETCS 00OCOOJIEHHO, HE HOCUT CHCTEMHBIN
Xapakrep.

HepemenHocTs psima mpo0ieM KOOPAMHAIIMK €JUHOTO TMporiecca CHa0XKEHUS,
MIPOU3BOJICTBA M COBITA MPOMYKIIMH, & TaKK€ HEOOXOIWMOCTh COBEPIIECHCTBOBAHUS
YOpaBJICHUSI HA OCHOBE JIOTUCTHUKH, OOYCIOBWIHM aKTyaJIbHOCTh pa3padOTKu
OpraHU3allMOHHO-PKOHOMUYECKUX  HUHCTPYMEHTOB  KOOpPAMHALIMM  CKBO3HOTO
MaTepUaIbHOrO0 IMOTOKAa M HAa 3TOM OCHOBE — MOJEPHU3ALUMU HHTErPHUPOBAHHOTO
yIpPaBJIEHUS MPEINPUATHEM.

[TocTOSIHHBIA POCT H3AEPKEK, YCUJICHHE KOHKYPEHIIMM 3a PBIHKH COBbITa,
yKeCcToueHue TpeOOoBaHUM MOTpeOuTeNel K KaueCcTBy TOBapOB, UX IIEHAM, KaueCTBY
00CITy’KUBaHUSI CBUJICTEJILCTBYIOT 00 YCUJIEHUM  CTPATETUYECKOW poyin CcObITa,
yIOpaBJICHUs MPOLECCOM  TOBApOJBIKEHUST B JIorTUCTHKe. Mcmonb3oBaHue
JOTUCTUYECKUX  MPUHLIUIOB TIPU  YINPABJICHUU  COBITOBOM  JIEATEIBHOCTHIO
HEOOXOJMMO paccMaTpuBaTh KaK KIIIOYEBOM OSJIEMEHT PBIHOYHOM CTpaTeruu
NpeAnpuaATus, Kak cdepy ACATENbHOCTHU MO OOECMEYEHUI0 KOHKYPEHTHOIO
npeumyiiectBa. I[lpy  sTomM cOBIT cleayer paccMaTpuBaTh CBOEOOpPa3HBIM
WHJIUKATOPOM JICATEIIbBHOCTH MPEANPUITHS, OT KOTOPOrOo 3aBHCUT YCHEIIHOE
(hYHKIITMOHUPOBAHUE XO3SMCTBYIONIETO CYObEKTA.

XapakTepHOl 0COOEHHOCTHIO COBPEMEHHON HPKOHOMUYECKOU NESITEHLHOCTH B
MHUpPOBOM  MPAKTUKE  SBIAETCS  OpraHu3alus  MOTOKOBO-PacCHpeaeTUTEIbHBIX
MPOIIECCOB: MAaTEepUAIbHBIX, (PUHAHCOBBIX, WH(OPMAIIMOHHBIX WU UX COYECTAHHM.
ITocTeneHHO OHU MPUBOAATCA K COBEPLICHCTBOBAHUIO, T.€. B TOW WJIM MHOU CTENEHU
K ONTHMM3ALMK 32 CUET aKTUBHM3alMM IpOIEcca JOTUCTU3auuu. B coOoTBETCTBUH C
MPUHITUIIAMU JIOTUCTUKU TIPEATNPUSITHE B KAa4eCTBE OOBEKTa YMPABJICHUS CIETyET
paccMaTpuBaTh KaK COBOKYITHOCTh IMOTOKOB PA3JIMYHOIO XapakTepa. YUUThIBasl TOT
MOJIXO/I, COBPEMEHHOE MPENPHUITHE — ITO CUCTEMA, BKITIOYAIOIIAsl OPTraHU30BaHHYIO
OTIPE/ICICHHBIM 00pa3oM CeTh M3 MaTepUaIbHBIX, (PUHAHCOBBIX, MH(OOPMAIIMOHHBIX
MIOTOKOB M CUCTEMY YHIPaBJIEHUS CEThIO, OPUECHTHUPOBAHHYIO HA JIOCTUXKECHHE IIEIN
(0003HaYEHHOW MAPKETHHTOM) ITyTEM ONTUMHU3AINHN TTOTOKOB MPEATPUITHS.

B Hameit ctpane umeroTcsl OT/ACNbHBIE pa3paOOTKH B 00JACTH ONTHUMHU3AINH
nponieccoB, Hanpumep IanupoBanue, CAIIP, ACII, ACTIIII, a Takxe OMbBIT
IIEHTPAJIM30BaHHON OpraHu3alu Tpolecca CHAOXEeHUsT W CcObITa MTPOIYKIIUH.
Onnako, 3a4yacTyro, O9TH pa3pabOTKU SBJSIOTCS JJEMEHTaMHU Pa3pO3HEHHOM
HEYIOPSIIOUYCHHOM JEATEbHOCTU W JIaJieko HE BCerJa MOTYT OBbITh COCTaBHOM
YacCThIO YIPABJICHUS B YCIOBUSIX PHIHOYHOW SKOHOMUKH.
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Ha ocHOBe aHamu3a HCHOONB3YEMBIX 32 pyOekOM  HHCTPYMEHTOB
JIOTUCTUYECKOM  KOOpAMHALMU  BBIABICHO  cienytouiee. [{nsg  coxpaHeHus
MNPEANPUSATAIO CBOUX PHIHOYHBIX TMO3UIMNA U KOHKYPEHTHBIX MPEUMYIIECTB, B TOM
yucie ¢ 3apyOeKHbIM KOMITAHMUSIM, HEOOXOJMMO BHEAPEHHE KOMIUIEKCHOMN
JIOTUCTU3AIMKM  YIIpaBjieHUs. 3a pyOeKOM HAKOIUIEH TMOJOKUTEIbHBIM  OMBIT
NpUMEHEHUsT MH(POPMAIMOHHBIX TEXHOJOTUH [JIl JIOTUCTUYECKOrO YIpaBIICHUS
MPEANPUATAEM U MaTEPUATbHBIM TOTOKOM:

- MRP (ManufactoryResourcePlanning) — Meromosiorus yIpaBJIeHHUs
IPOU3BOJICTBEHHBIM MPEANPUATHEM, TUIAHUPOBAHUS MPOU3BOJICTBEHHBIX MOITHOCTEH
u notpedHocTelt B Marepuanax. MRP npencraiser co6oit uHTErpanui OOJBIIOrO
KOJIMYECTBA OTAEJIbHBIX COCTaBISIOIIMX, TAaKUX KaK IUIAHHPOBaHUE OH3HEC-
MPOLIECCOB, IUIAHMPOBAaHMWE TNOTpEeOHOCTEM B  MaTepualax, IUJIAHUPOBAHUE
MIPOU3BOJACTBEHHBIX  MOIIHOCTEH, IUIAHUPOBaHWE  (PUHAHCOB,  YIPABJICHHE
WHBECTULIUSIMU U T.J.

— ERP, (EnterpriseResourcePlanning). B cdepe mnpousBoactsa cucrema
MO3BOJISIET KOHTPOJUPOBATh BBIMYCK MPOAYKTA, YIpPaBICHUE MPOU3BOJCTBOM, YYET
PacxoJI0B ChIPBS.

- CRM (CustomerRelationshipManagement) — yIpaBJICHUE
B3aMMOOTHOIIEHUSIMU C KiMeHTaMH. CrcreMa MO3BOJSET KOHCOJIMAMPOBATH BCIO
uHpOpManMo0 O KIHMEHTE, CleJaB €€ JOCTYHOW BCEM MOApa3AeiCHUsIM
MPEANPUATHS, a TAKXKE YIOPSIAOUUTH BCE CTAIMM B3AMMOOTHOIIICHUHN C KIIMEHTaMU OT
MapKeTHUHTa U MPOAAX JI0 MOCIEIPOJANKHOTO OOCTYKUBAHMUSL.

- SCM (SupplyChainManagement) — CUCTEMBI yIpaBICHUS
JIOTUCTUYECKUMH 1LENsIMU. YTIpaBieHUE LEMsSMH MOCTABOK — 3TO IUIAHUPOBAHUE U
KOHTPOJIb MMOTOKOB MaTepHaloB, MHPOPMAIIMA U JIEHEKHBIX CPEACTB B IMpOIleccax
CHAOXKEHMsI, IPOM3BOJICTBA, COOPKH, XPAHEHHs Ha CKJIa/JaX U JIOCTaBKH TOBApOB U
YCIIYT KOHEYHBIM MTOTPEOUTEISIM.

— CSRP (CustomerSynchronizedResourcePlanning) konenuusi, HaleJeHHas
Ha cdepy B3aUMOJEWUCTBUS MPEANPUATHS C €ro 3aKa3uhMKaMu, MPOEKTUPOBAHUE
OyIyllIero u3aenus ¢ y4eToM crienupuueckux TpeOOBaHMM 3aKa3uuKa, rapaHTUITHOE
U cepBUCHOE o0cmyxuBaHue [3].

[Ipumenenne  yka3aHHBIX  MHCTPYMEHTOB  3a  pyOeXOM  IO3BOJSIET
ONTHUMH3UPOBATh CHUCTEMY  yINpaBICHUS CHAOXEHHEM, TPOU3BOJCTBOM U
peanuzauueid. OJTHAKO B OTJIMYUE OT 3apyOEKHBIX, HAIIM YCIOBUS XO34MCTBOBaHUS
OCJIO)KHEHBI ~ HEYMOPSAJOUYEHHOCTBIO W HEAOCTAaTOYHOW  CHOPMHPOBAHHOCTHIO
GyHKUMIA W TexHOJIOTHM ToToKa. TpeOyeT COBEpIIEHCTBOBaHUS JEHUCTBYIOIIAS
CTPYKTypa YIpPaBJICHHUS Ha OTACJIBHBIX Mpeanpustusx. [losTomy s opraHuzanuu

JIOTUCTUYECKON KOOPJAMHAIIMHU COBITa, TPOU3BOJICTBA M 3aKyMOK IEIeco00pa3Ho
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PEOPraHn30BaTh CUCTEMY YIIPABJICHUSA NPEANPUATUEM U MATEPUAIBHBIM IOTOKOM C
Y4e€TOM  HCIOJNB30BAaHMS ~ HMMEIOIIErocs  MH(OPMALMOHHOTO  WHCTPYMEHTA
o0ecrieyeHrss ONTHUMM3ALMU W JIOTUCTHMYECKON KOOpAMHALMK, WM OOECHEYUTh
BHEJPEHUE TAKOTO UHCTPYMEHTA C Y4ETOM OCOOEHHOCTEN MECTHOTO MOTPEOUTEIS.
TakuM 00pa3oM, OJHUM K3 BAKHEHIIMX HAIpaBICHUNW COBEPIICHCTBOBAHUS
YIOPaBICHUS TPEANPUATHEM KM DKOHOMHMKOM CTPAaHbl B ILEJIOM MOXKET SBIATHCS
JIOTUCTU3ALIMS yYIPaBJICHHUS. IIpoexTnpoBanue MIPEAIPUATAN JOJKHO
OCYILECTBIIATHCA KOMIUIEKCHO C YYETOM IIPOEKTOB ONTHMM3alMM IO IOCTABKAM
CBIpbsl, MATEPHUAIOB, KOMIUIEKTYIOIIUX M3IEIUH, C€aMoro IIPOU3BOJACTBA W
peasinzanuu npoaykuuu. Vcmnosnp3zoBaHue 3apyOe€KHOIO ONbITA U OTEYECTBEHHBIX
pa3pabOTOK MO3BOJIUT COKPATUTh CPOKH MOBCEMECTHOTO UCIIOJIb30BAHUS KOHLEIIUH

JJIOT'CTHUKH, Q)OpMHpOBaHI/IH JIOTUCTUYECKUX CETEH U CUCTEM.
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CeronHsi CyObEKTHI XO3SHUCTBOBAHHS BCEX OTpaciiedl u GopM COOCTBEHHOCTH
BCE YaIlle CTATKUBAIOTCA C TMpoOjeMaMu, Hawimydiied (GopMoil pemeHus KOTOPhIX
SBIISIETCS TPOEKT. ITO 0OyCIaBIMBaeT pacCTYIIYI0 TOMYJSIPHOCTh TPOEKTHO
OPHEHTHPOBAHHOTO TOJX0/a B YIPaBICHUH. be3yCIIOBHBIM SIBJISETCS TE3UC O TOM,
4TO B peamu3alliu JIO00r0 BUAA JACATEIHHOCTH YEIOBEYECKHUE PECYPChl WUIPAIOT
pemaromyo ponb. OmHako B cdepe ympaBiIeHHS TMPOCKTaAMH, B YCIOBHUSX

HCO6XOI[I/IMOCTI/I peuiCHUA CIOKHBIX HpO6HeM B MaKCHUMAJIbHO CXKAaTbIC CPOKH, 3TO
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