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B3AUMOCBA3U B CUCTEME YIIPABJIEHUSA PASBBUTUEM
HPEANIPUATHUA

ooyenm, Kanouoam 3KOHOMU4eckux Hayk, Buxkmopus, Xapuenko
Jloneykuil HayuoHanbHbI MmexHudeckull ynugepcumem, khvikt@mail.ru

ObecneyeHre MPOIECCOB PACIIMPEHHOTO BOCIPOU3BOACTBA B PHIHOYHBIX
YCIIOBUAX XO3SIIICTBOBaHUS TPeOYET OT pyKOBOACTBA MPEANPHUATUN NPUHATHS U
peanu3aunu CcTpareruil pa3Butus. VMEHHO depe3 pa3BUTHE Ha OCHOBE
CUCTEMHOI0 IMOAX0/a K YNPABJIECHUIO MPOMBILUIEHHOE NPEANPUITHE CIIOCOOHO
IIPEO0J0JIETh YACTO MPOSBISAIOIIMECS B MOCJIEIHEE BPEMsI KPU3UCHBIE IIPErpaabl
U COXPAHUTh HEOOXOIUMBIN YPOBEHB J1€JI0BOM aKTUBHOCTH, COOTBETCTBYIOLIUN
peanusiM X03iCTBOBAHUS.

Lenp uccienoBaHus 3aKiIFO4AETCS B 0OOCHOBAHUM HEOOXOJUMOCTH Y4€Ta
OCHOBHBIX B3aUMOCBSI3€ B CHUCTEME YNpPABJIEHUS Pa3BUTUEM MPOMBIIIJIEHHOTO
npeanpusatus. O0beKTOM pabOThI ABISAIOTCS MPOLIECCH YUETA U PETYINPOBAHUS
B3aUMOCBSI3€M MEXAYy OJJIEMEHTaMH B CHUCTEME YIPABJICHHUS pPa3BUTHEM
npeanpusitusa. IlpenMer — COBOKYIMHOCTh KOOPAMHAIMOHHBIX ACIEKTOB I10
00€CleyeHnI0 CBsI3eld MEXIy pa3IMYHbIMU I[OKa3aTelsiMM B IpoLecce
peanuzauuu 1eneld pa3Butud. B paGore HMCHOIB30BaIUCh METOJBI aHAIU3A,
JeTalu3alii, JIOTUYECKOro o0000IIeHHs, a0CTparupoBaHMs, CHUCTEMHbIN
MOJIXO/I.

[IpennoxxeHo 000CHOBBIBATh OOBEMBI BBIITYCKa U PEeATM3aLMU IPOTYKIIMH C
y4€ToM COOJIOJIEHUS TaKUX B3aUMOCBSA3E€H, KaK: COOTBETCTBUE MEXKIY
3arpyK€HHOCTBIO TPOU3BOACTBEHHBIX MOIIIHOCTEHN, IPOU3BOJICTBOM MPOAYKLIUH,
00BEMOM TOBapHOM MPOAYKLNU, 00bEMOM pEaTU30BaHHON MPOAYKLUHU, C OAHOU
CTOPOHBI, U pbIHKAMHU CObITA, (PUHAHCOBBIMU BO3MOXXHOCTSAMH M ULEISIMU
IIpoliecca PACIIMPEHHOIO BOCIPOU3BOACTBA — C JpPYyrom ctopoHsl. Cruemyer
N00MBAaTbCSI MUHUMU3ALMK OTKJIOHEHUH MEXay OOBEMOM BBIXOJA TOTOBOM
MPOAYKIMHU U NMPUOOPETEHUEM €10 CBOMCTB TOBapa, (PaKTUUECKU OILUIAUYEHHOTO.
OT10 TpeOyeT YETKOCTH MIIAHUPOBAHUS PECYPCHOM 0a3bl, 00BEMOB MPOU3BOICTBA
Ha OCHOBE MAaKCHUMaJIbHOW CHHXPOHHU3ALMM HX CO CpPOKaMU pealld3aluu, C
BPEMEHHBIM NEPUOJOM OIUIAThl IPH JAOCTUKEHUU PUTMUYHOCTU MPOU3BOJICTBA
U ONTHMH3ALMU OCTAaTKOB MPOAYKUMH. BaxkHOe 3HaueHuWe OTBOJIUTCSA
COCTaBJICHUIO Tpa(MKOB BXOJHBIX M BBIXOJHBIX TOBAapHbIX M JEHEXKHBIX
MIOTOKOB, HX KOHTPOJIO, PEryJupOBaHUIO, KOOPJAMHALMU YIPABICHYECKHUX
JNEUCTBUH JJI JOCTHIKEHHUS TOITOCPOYHON 3(h(PEKTUBHOCTH AESATEIBHOCTH.

B BpIIENIEHHON IIENM B3aMMOCBS3EM MEXKIY YNPABISIEMBIMH JJIEMEHTAMU
CUCTEMBl YINPABIECHUA pPAa3BUTUEM MPEANPUATHS NEPBOOUYEPETHOE 3HAUCHUE
uMeeT (popMUpOBaHHE HAAEKHBIX PHIHKOB COBITA MPOAYKLUH, UX PACIIMPEHUE
P COOTBETCTBYIOUIEM YBEJIMYEHUHU IPOU3BOACTBEHHBIX MOIIHOCTEH U
YCKOpPEHHEM  000pauynMBaeMOCTH  OOOpPOTHBIX  cpelacTB.  Hepa3pbIBHOCTH
IIPOLIECCOB TPOM3BOJACTBA U pealu3aluy NPOAYKLUHH TpeOyeT MpOAYyMAaHHOU
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(VMHAHCOBOM NOJMTHUKH, BKIIOUYAKOIIEeW (UHAHCHPOBaHUE OOECIEUNBAIOIINX,
MOAJICP/KUBAIOIAX  ACIEKTOB (YyHKLMOHUPOBAHMS, (uHaHCHpOBaHUE
MHHOBAIIMOHHOM HAIIPaBJICHHOCTH B PAa3BUTHUN TEXHOJIOTHYECKOM, TEXHUUECKOU,
nH(pOpPMAIIMOHHONW ©0a3bl € TMPUBJICYEHUEM HMHBECTULMOHHBIX PECYpPCOB.
duHaHCUpOBaHHE  OOECHEUMBAIOIIUX  ACIEKTOB  (PYHKUMOHUPOBAHMS  —
MaTE€pUAIIbHBIX, TPYJAOBBIX, OPraHU3aLMOHHBIX — B MIEPBYIO OYEpPEb CBA3AHO C
KpaTKO-, CpeJIHE- U J0JATOCPOYHBIM IUIAHUPOBAHUEM 00BEMOB, CPOKOB ITOCTABOK
U OTTPY30K IMPOAYKLMUH, IUIAHUPOBAHUEM CTPATETUU DPA3BUTHSA NPEANPUATHUSA,
IJIAHUPOBAHUEM KOMILIEKCA YIPABIECHYECKUX MEP, pblYaroB BO3JAEHUCTBUSA, T.€. C
BHEJIpEHHUEM  MeXaHu3Ma  (OPMHUPOBAHMS  CUCTEMBI  CTPATETHMYECKOIO
yOpaBJIEHUs pa3BUTHEM npeanpusatus. OHHAHCUPOBAHUE MOAAECPKUBAIOIIMX
acnekToB (YHKLMOHUPOBAHUS, KOTOpPbHIE TapaHTUPYIOT CTAOMJIBHBIA COBIT
IPOAYKUUHU, KOHKYPEHTOCIIOCOOHOCTh MPEAIPUITHS, CBOEBPEMEHHOCTh OILIAThI
TOBapoOB, pabOT, YCIAYr U BBINOJIHEHUE JOTOBOPHBIX 00S3aTENIBCTB CO CTOPOHBI
IIOCTABIIMKOB HE SIBISAETCS BTOPOCTENEHHBIM U TAKXKE JOJIKHO INIAHUPOBATHCS
U OTPAXKATBCA B CTPATETMM PA3BUTHUS IPEAIPHUATHAS U BXOIUTb B E€IUHBIN
MEXaHW3M YIPABJICHUS PA3BUTUEM NPEINIPUITHS.

Buenpenne — pe3yiapTaTOB  HCCIENOBAHUSA ~ OTHOCUTEIBHO  y4éTa
B3aMMOCBSI3€M MEXKIy OCHOBHBIMH YIPABISIEMBIMH JJIEMEHTAMH B CHUCTEME
YIPaBJIEHUS MO3BOJIUT IIPOMBIIUICHHBIM IPEANIPHUITUAM COXPAaHUTh YCTOMYMBOE
MOJIOXKEHUE B  HECTaOWJIBHBIX YCIOBUSAX JESITEIIBHOCTH, MPEIOTBPATUT
HEraTUBHOE BJIMSHHE BHEIIHUX (DAKTOPOB U BHYTPEHHUX YIPO3.

BeiBogbl. B pabGore BblieneHbl U OOOCHOBaHbI OCHOBHBIE B3aMMOCBSI3H
MEXKJIy  IOACUCTEMaMHM  NIPOM3BOJACTBA W  peaau3aluud  MPOAYKLMH,
nojcucTeMamMu (UHAHCOBOIO M PECYPCHOIO COCTOSIHHMS — IPEANPHUSATHUS.
CoOmtoieHre  B3aMMOCBSI3€ B IPOLIECCE PA3BUTUS  MPEAIPHUITHS Yepe3
KOMIUIEKCHBIN BCECTOPOHHUU aHAlIU3 TEHJCHIMN (PYHKIIMOHHPOBAHUS, Yepe3
CUCTEMHBIM YIpPaBICHUYECKUI MOAXO0J K pa3pabOTKe yNpaBIEHYECKUX PELIECHUN
JUISL peanu3aluu 3a1a4 pa3BUTHUs, Y€pe3 TOTAJIbHbIA KOHTPOJb 33 BBIIIOJHEHUEM
3aIUIAHUPOBAHHBIX YIPABICHUYECKUX 3aJaHUd W KOOPAWHALMIO JCHUCTBUU
ABJSIETCS OJHUM M3 BAXKHBIX YCIOBHM JOCTHKEHMS TNOCTABICHHBIX LEJIEH
pa3BUTHS CYOBEKTa XO3SMCTBOBAaHUSA, NOAJEPKHUBAIOLIEIO CTPATETHUYECKYIO
YCTOWYUBOCTh U aKTUBHOCTb BEJICHUS1 OM3HECA, KOHKYPEHTOCIIOCOOHOCTb.

KuroueBble cjioBa: pa3BuTHE, CUCTEMA, IOJICUCTEMBI, YIIPaBICHHUE,

IMPOMBIINIJICHHOC ITPCAIIPHUATHC.

JEL: P42, .21
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CONNECTIONS IN THE SYSTEM OF MANAGEMENT OF
DEVELOPMENT OF THE ENTERPRISE

Associate Professor, Ph.D. in Economics, Viktoriya, Kharchenko
Donetsk national technical University

There is a need to adopt and implement the strategy of the enterprise
development process to ensure expanded reproduction. Industrial enterprises are
able to overcome the crisis and maintain the necessary level of business activity
is through the development on the basis of a systematic approach to
management.

The aim of the research is the justification of accounting basic connections
in the system of management of development of the industrial enterprise. The
object of the work is the process of registration and regulation of connections
between the elements in the system of management of development of the
enterprise. Subject - a set of focal aspects to ensure connections between
different indicators in the implementation of development goals. The research
makes use of a systemic approach to management, methods of analysis, detail,
logical generalization, abstraction.

There has been asked to justify the volume of production and sales of
products taking into account the compliance such connections, as the
correspondence between capacity utilization, production, production volume, the
volume of sales, on the one hand, and markets, financial capabilities and
objectives of the process of expanded reproduction - on the other side.
Minimizing the amount of deviation between the prepared product output and its
payment is a necessary and important. This determines the sharpness in the
planning of the resource base and production volumes based on the maximum
synchronization with the terms of sale and payment upon reaching rhythm of
production and optimization of balances products. Make schedules of input and
output flows of money and product, their control, regulate, coordinate
management actions for the long-term performance are very important.

Of primary importance is the formation of reliable markets for products and
their corresponding extension of an increase in production capacity at the same
time accelerate the turnover of working capital. Processes of production and
sales are inseparable, they are connected with the financial policy, including the
financing of various aspects of the work, the financing of innovation for the
development of technological, technical, information base with attraction of
investments.

Scope of the results: the introduction of an industrial enterprise will
maintain a stable position in the fragile conditions of activity, prevent the
negative impact of external factors and internal threats.

Conclusions. There has been identified and substantiated the main
connections between the subsystems of production and sales, finance
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subsystems and resources in the enterprise. Compliance with connections in the
development of the enterprise is based on the analysis, system management
approach, total control, coordination management actions.

Keywords: development,system, subsystem, management, industrial enterprise.
JEL: P42, L21
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