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TEOPETUYHI ACMNEKTN ®OPMYBAHHA MEPCOHANY NIANMPUEMCTBA
Wynbrida T.C., acnipaHT, JOHeUbK1IA HaLiOHa/IbHUIA TEXHIYHWIA YHIBEPCUTET, M. JOHeLUbK

WynbriHa TetAaHa CepriiBHa. TeopeTU4yHi acnektn cpopmyBaHHA NepcoHany
nignpuemcTBa. B cTarTi 4OC/IQKEHO iICHYIOUI HAyKOBI PO3P0O6KN, NPUCBSYEHI BUCBIT/IEHHIO
NMATAHHSA TEOPETUYHUX acnekTiB (QOpMyBaHHA MepcoHany. PO3rAsHYTO NPOLECHUN,
CUCTEMHUIA Ta UINbOBUA NiAXOAM LLOAO BU3HAYEHHSA CYTHOCTI MOHATTA «()OPMYyBaHHS
nepcoHasy». 34iINCHEHO aHasi3 HayKOBUX OOC/IMKEHb, KU 403BONNB BU3HAYMTI 3aadi,
AKi MaloTb BMPILLYBaATUCA B NpoLeci hopMyBaHHS YnCeNlbHOCTI NepcoHaUsly Ta BUOKPEMUTM
30BHILUHI, BHYTPILWHbO-0praHizauinHi Ta iHAMBIAya/IbHI YAHHUKK, SKi BM/IMBAKOTb Ha npouec
dhopmyBaHHA nepcoHasny. O6rpyHTOBaHO BIACYTHICTL €A4MHOIO Cepep, HayKOBLIB nornsgy
BIJHOCHO efieMeHTIB npouecy (hopmMyBaHHA NepcoHasly Ta 3arnpornoHOBaHO cepep 1oro
CKNafloBUX BUAOIIATU MaHyBaHHA, MapKeTWHr Ta ajantauito nepcoHany. BusHavyeHHs
NeBHUX CKIaZ0BUX npouecy POpMyBaHHA NepcoHasly HagacTb MOX/MBICTb CBOEYACHOTO
3a6e3neyeHHs nignpueMcTBa NepcoHasIoM AOCTaTHbOT YNCENbHOCTI Ta HEOBXIAHOT AKOCTI.

WynbrnHa TatbsiHa CepreeBHa. TeopeTuyeckne acnekrtbl ()opMupoBaHuUSA
nepcoHana npegnpuaTua. B cratbe uWcCCnefoBaHbl  CyLECTBYHWOLIME  Hay4yHble
pa3paboTkn,  MOCBSLLEHHbIE  OCBELLEHUIO  BOMpoca  TEOPETUMYECKMX  aCrneKToB
hopmmpoBaHusa nepcoHana. PaccMOTpeHbl NPOLECCHbIA, CUCTEMHBIR 1 LIeNeBoi noaxoapl
K onpefeneHunio CyLLHOCTM MOHATUA «ddOpMUpPOBaHe nepcoHasnia». OCcyLecTBeH aHaIn3
Hay4HbIX MWCCNefoBaHWiA, KOTOPbIA MNO3BOMWA ONpPefennTb 3ajadvu, KOTopble [ODKHbI
pellatbca B npouecce (PopMMPOBaHUA YMCNIEHHOCTM NepcoHasia 1 BblAe/IUTb BHELUHMWE,
BHYTPEHHe-OpraHn3aUnoHHble Y UHAMBUAYasIbHble (DaKTOpPbl, BAVAKOLWME Ha npouecc
dhopmmpoBaHnss nepcoHana. O6G0OCHOBAHO OTCYTCTBME €AMHOW Cpean Y4YeHbIX TO4KM
3peHnsa OTHOCUTENIbHO 3/IEMEHTOB MpoLecca PopMUpoBaHMA NMepcoHana v npensioxeHo
cpeon  ero  COCTaBNAwWMX BblAeNUTb  NMaHUPOBaHWE, MapKeTUHT W ajanTtaumio
nepcoHana. Tak Kak C NOMOLLbI0 MMEHHO 3TUX COCTaB/AKLWMX npouecca hopMmmnpoBaHus
nepcoHana BO3MOXHO CBOeBpeMeHHoe obecrneyeHve nNpeanpusaTus  nepcoHasiom
[O0CTaTOYHOM YNCIEHHOCTUN N HEOBXOAMMOrO KayecTsa.

Shulgina Tanya. Theoretical aspects of human resource formation. There is
investigated the existing research, devoted to problems of theoretical aspects of human
resource formation in the article. It is considered a process, system and targeted
approaches to defining the essence of the concept of human resource formation. The
analysis of the research allowed to determine the problem that must be solved in the
human resource formation and isolate external, intra-organizational and individual factors
that affect the human resource formation. It is proved no single view among scientists
concerning the human resource formation elements and proposed to provide planning,
marketing and adaptation among its components. To identifying these components of



human resource formation will give opportunity to provide the enterprise of sufficient
guantity and quality required.

B cyyacHux ymoBax PO3BUTKY EKOHOMIKW 3pOCTa€e poOJib CUCTEMU YMpaB/iHHA
NepcoHasioM Yy BUPILLEHHI CcoOUjia/IbHO-eKOHOMIYHMX npobnem cycninbcTea. LisNbHICTb
Oyab-AKOro nignpuemMcTBa pPo3noYMHAETLCA i3 DOPMYBaHHA NepcoHasly, KM B NPoueCi
po60TM 3MIHIOETLCA, TMOMOBHIOETLCA Ta OHOBJ/IETLCA BIAMOBIAHO A0 BUPOOHMYO-
rocrnofapcbkmx noTped nignpuemcrsa.

AHanis HayKoBuX gocnigpkeHb i nyonikayiin. BUCBITNEHHIO NUTAHHS TEOPETUYHUX
acnekTiB popmyBaHHA MepcoHasly NpuaiieHo 6arato yeBaru y npausx BITYM3HAHUX Ta
3aKopAoHHMX HaykoBuiB: B.Agamuyka, M.Ansbepta, O. Amouli, A.AdoHiHa, C.BaHaypa M.
Benononbcbkoro, f. boruHi, . BuxaHcbkoro, B. MpuHboBoOl, B. [JaHwoka, Puyappga Jl.
[Jadta, M. [oniwHboro, A.€ropwuHa, x. ViBaHueBnya, H.Kapa, €.KavyaHa, €./1i6aHOBOI,
B./lyk'sHuxiH, M.MeckoHa, M.Mypawko, A.Ki6aHoBa, O.KpywenbHuubkoi, B.HmxHuKa,
A.Cene3HboBa, |.Copokun, C.denopHsika, ®.Xegoypu, ®.Xminga, ILokiHa, J1. AKokkn, ane i
[0Ci € ANCKYCIMHUMW CYTHICTb Ta 3MICT npouecy hOpMyBaHHSA nNepcoHasy NianpueMcTBaa.

MeTolo cTatTi € [OCNiMpKEHHS CYTHOCTI Ta 3MICTy npouecy ¢opmMyBaHHS
nepcoHasny nignpuemMcTaa.

BuknageHHs1 OCHOBHOro marepiany. 3a BU3HaYE€HHAM, HABEAEHVM Y T/lyMa4yHOMY
C/IOBHMKY CYy4acCHOI YKpaiHCbKOI MOBMW, «popmMyBaTu» O3Hayae «Hajasatu 4oMy-Hebynb
neBHOI chopmu, BUINAAY, iICHYBaHHA, CTBOPIOBATU, Hadar4un SKOICb CTPYKTYpW opraHisau,ii,
dopmMun; opraHizoByBaTu, CTBOPKOBATU LLO-HEOYAb (SIKMIACL opraH, Migpo3Ais) 3 neBHOT
KilbKOCTi  yyacHukiB» [1, C.253]. Tomy 3 MeTOW [AOCAIMAKEHHA CYTHOCTI MOHATTHA
«(popMyBaHHS nepcoHany» By/10 AOCNILKEHO HAYKOBI NiAXOAM A0 NOro BU3HAYEeHHSA (Tabn.
1).

[o npouecHoro nigxody Oyno BK/IOYEHO Ti BU3HAYEHHS, 3MiAHO 3 AKAMU
«(popMyBaHHA NepcoHasly» pPo3rAfaETbCA AK oAa 3i CTafin npouecy ynpasniHHA. Opyruii
nigxig — CUCTEMHUIA, BKIOYAE BU3HAYEHHS CYTHOCTI NMOHATTA «(POpMyBaHHS MepcoHany»
SIK CYKYMHOCTi NOCNIAOBHO 3[AiCHIOBAHNX €NeMEHTIB YynpaBniHHA nepcoHasioMm. [o
LiNIbOBOro nigxogy Oyno BiAHECEHO BU3HAYEHHS, B AKMX «(OPMYBaHHA MNepcoHasly»
PO3rNAfacTbCA SAK CKIafoBa CUCTEMU YMpaBfiHHA MEepCcoHasioM, L0 CrnpsMOBaHa Ha
3abe3neyeHHs e(peKkTUBHOI AiSNIbHOCTI NigNPUEMCTBA.

Po3rns HaBefileHMX BH3HAueHb CYTHOCTI TOHATTS «GhOpMyBaHHSI TepCOHa/ly» [IOBiB, 1110 BOHO
HOTp66y€ YTOUHEHHSA 3 METOIO HO,Z[EI]'II:LHOI pO3p06KH yr[paBJIiHCbKI/IX pi]_LIEHL moa0 ecl)EKTI/IBHOCTi 3dJIyUeHHA

Ta BUKOPUCTaHHsI mepcoHany. Ilif «popMyBaHHSM MepcoHasy» C/ifi pO3yMiTH TpoLieC yIpaB/iHHSA, SKAW

nepef0ayae TUlaHyBaHHA TOTpeOM B TepcoHani HeoOximHoi Keasidikailii Ta 4YuCeNBLHOCTI BiAMOBigHO



norpebaM (YHKI[IOHYBaHHS i PO3BUTKY IMiZMPUEMCTBA Ta OOIPYHTYBAaHHS HampsiMiB 3a0e3reueHHs I[UX

notpeb 3 ypaxyBaHHsM (DiHAHCOBUX MOX/TUBOCTEH IMiZINPUEMCTBA, CTaHy PUHKY Tpalfi i OCBiTHIX MOC/IyT Ta

perioHaIbHUX 0COO/IMBOCTEH CoLjiaIbHUX MOTPeb Hace/eHHs.

Tabmuus 1 — HaykoBi mixoqu o BU3HaYeHHsI CyTHOCTI MOHATTS «(OPMYBaHHS I1ePCOHAITY»

BusHaueHHA ABTOp

M HanpaM KagpoBoi MNONITUKA NIANPUEMCTBA, Y MpPOUECi SKoro

p 3aKknagaeTbCsl OCHOBa KagpoBOro MoTeHuiasly 1 nepcnektuen Kpynko B.l.

0 NOJANbLIOTO PO3BUTKY

L, CcTagisa, y npoueci KOl 3aknafaeTbCs OCHOBa iHHOBauiiHOro Pornes X.W.

e noTeHuiany nignpuemMmcTsa i NepCneKT1BM AOro HapoLLlyBaHHS €ropuues [.€.

C BuXigHa dasa BiATBOPEHHA poboYoi cunu Kywnix B.I.

H CKnagoBa KaApOBOro MjiaHyBaHHA, WO 3abes3neyvye BU3HAYEHHA HonoBckuii B

N NOTpPebwu B NepCcoHasii Ta BUSHAYEHHS LWNAXIB NOKPUTTH LMX NOTPed o

M npouec (QOpMyBaHHS KapOBOro MOTeHLiany, WO cKnagaerbcsa 3
pouec dhopmy APO ) Hiany, L ah MockaneHko B.O.
[BOX KOMMOHEHT — Mogenei i MeToAiB hopMyBaHHS.

n couiasibHWin  npouec, 3a i

_ oL _ npotec, AOMOMOrOI0  AKOTO  3AIACHIETLCA (oA B

i nigrotoBka, Niabip Ta po3cTaHOBKa Kagpis

Q ABuLe GaratorpaHHe, 6aratoacnekTHe, sike Mae 3acHOBYBaTUCA Ha

i Bumorax coLjia/ibHO-EKOHOMIYHOT cucTeMn, A1a AKol hopmytoTbea  Kpsukosebka |.M.
kaapu

il

C Benukunii

M CKNafaHHs, yTBOPEHHS OyAb-SKOro KONEKTUBY eHLMKIoneanyHWiA

c CNOBHWK

T Big6ip Ta Haiim nepcoHan Cronunaros A,

e ADIP P y €dpemos O.1O.
3abesneyeHHa notpebd nignpuemMcTBa B MepcoHasli HeobxigHoi

M o P nANp P A denopHsik N1.C.

y  KBavlidhikauii 3a paxyHOK pi3HUX Jxepen

" S . . MakynuH C. 1., KywHup T.

V' nip6ip, po3cTaHoBKa, poTaLlisi Ta NPOCyBaHHA Kapis 5

. : : '
nigrotoska, NepeniarotToBka Ta po3cTaHoBKa kaapis XapnaHosa J1.A.

n  €NeMeHT BiITBOPEHHA TPY/0BOrO NOTeHLjay nianpueMcTsa Bukosa O.B.

i Mia6ip, HaBY4aHHSA, NepeHaBYaHHs Ta 3akpinjeHHs nepcoHany AymeHko |.B.
NPOrHO3yBaHHA CTPYKTYPW, BU3HAYEHHA NOTPeO, 3asyvyeHHs, nigoi

4 P y PYKTYP P y ADIP KpywenbHuuypka O.B.

x  Ta po3MillleHHs nepcoHasny

i BIaGip, MiAroToBKa, aTeCT_aLélg, CT_a»éyBaHHﬂ, po3MilleHHs Kagpis  MosuaH A. O.
npodoopieHTayis, npodsigsip, nigdip, po3cTaHoBKa Ta NiABULLEHHI

4 pd)p ray 'p(b,u, P, MASIP, p ABVILL Kapenosa /1.B.
KBanigoikauii kagpis
BifOip Ta pO3CTaHOBKAa KaApiB 3riAHO BMMOr i3nyHUX Ta Easiok B. T
NPOMECIHNX XapakTePUCTUK iICHYHOUMX nocag, o
- L . «PopMMpoBaHVe pesepBa
Big6Ip BUCOKOKBaNi(pikoBaHMX, MOOBINIbHUX, Malunux akTUBHY pMID pesep
XUTTEBY NO3KLIIO Ta BUCOKMIA NOTEHLian A0 PO3BUTKY Nto4el YNpasneHieckix Kapos

KpacHospckoro kpas»

LI aHania pisnbHOCTI i dpopmMyBaHHA KpuUTepIiB BiAGOPY KaHAMAATIB,

i BMW3HAYEHHA CermMeHTa PUHKY Po60Y0T Cuiv, 3 AKOro AouiibHO  BonowwH O.NM.

N npoBoanTn Habip

b NJaHyBaHHA NepcoHasly Ta Moro npuBefeHHs Y BIANOBIAHICTL A0 [aHiok B.M., MeTiox B.M.

0 noTpeb6 po3BUTKY NiANPUEMCTBA Lmmbantok C.O.

B 3MiHA  4YMCENbHOCTI  MepcoHasly Ta  #oro  npodeciiHo-

n  keBanichikauiHoro cknagy nig BMN/JMBOM PO3BUTKY BMPOOHMUTBa | Basapos T. HO.

N NPUPOLHOTO PyXy HacesieHHs, PO3MoAin npautoynx 3a pobounvn banabaHosa /1. B.
MiCUAMM Ta TX payioHa/ibHe BUKOPUCTaHHS

n 3abesneyeHHs nignpuemMcTBa kKagpamy HeobxigHux npocpeciin, BenoHoros A. A.

chneuianibHOCTe Ta kBanidikauii y KiIbKOCTI, [AoCTaTHin  ans



BMKOHaHHS 3aBAaHb NignpueEMCTBaA.

nigTPUMaHHA 6anaHcy poboyoi cuav NPy 3BiNIbHEHHI NPaLUiBHYKIB,

3abe3neyeHHs HalimMy nNOTpIGHUX  cneujanicTiB, opraHizauis Anekcees |.B.
HaBYaHHSA npauiBHUKIB, NigBuLLEHHA KBanidoikauil

R —X=

AHani3 HaykoBuUX AOCNioKeHb 003BOMIMB 3p0OUTM BUCHOBKM, WO MepcoHasn, AK no
CBOIl YnCenbHin CTPYKTYpI, Tak i npodpeciiHo-kBaihikauinHomy cknagy, hopMyeTbCa nig
BM/IMBOM  30BHILLUHIX, BHYTPILUHbO-OpPraHisauinHux Ta iHAMBIAYaNIbHUX UYUHHWKIB, SKi
BMN/IMBaKOTb HAa POPMyBaHHA NepcoHasy 3 Pi3HOK IHTEHCUBHICTIO (puc.l). Mig 30BHIWHIMN
YMHHMKaMW PO3YMIIOTbCA YMOBW, fAKI NIAMNPUEMCTBO, SAK CYO'EKT YMNpaB/iHHA He MOoXe
3MIHUTW, asie Ma€e BpaxoByBaTy NPu BU3HAYEHHI AKICHOT | KiJIbKICHOT NOTpebn B nepcoHavi i
ONTUMasIbHUX MKepen NOKPUTTA uiel noTpebu. 30BHILIHI YMHHWKK, Taki siK, 3arasibHuii
€KOHOMIYHNI PO3BUTOK HaLiOHa/IbHOrO rocnogapctea abo ranysi, 3MiHU Ha pPUHKY npadi,
AepXaBHi  MeToau  perynioBaHHA  CoLiasibHO-TPYAOBMX  BIAHOCUH  6e3nocepefHbo
BM/IMBalOTb Ha (DOPMYBaHHA nepcoHasty nignpuemcTaa [2]. Pa3om 3 TUM, NpW NOTipLUEHHI
30BHILLHIX BiAHOCHO A0 NigNpPUeEMCTBA YMOB Ai/IbHOCTI, HAaNBINbLI HE3AXULLIEHUMWN € MEHLLI

KBasipikoBaHi npaLiBHUKMN.

PucyHok 1 — YnHHUKK, AKi BNAMBaKOTb Ha npouec (oopMyBaHHS NepcoHasny

Nif4 BHYTPILWHbO-OpraHizauinHiMN YMHHUKaMX PO3YMIlOTbCA Taki, AKi B 3HAYHIN Mipi
nigaarnTbCA BNAMBY 3i CTOPOHM camMoro nignpuemctea. YncenbHICTb | AKICTb NepcoHasty
3a/1eXXUTb Bif PiBHA opraHidauii Ta yMOB BMPOOGHMLTBA, YIiTKOCTI BU3HAYEHHS OOCAriB
po60TM KOXHOI KaTteropii nepcoHasny. OpfHak, HanbiNbWnMiA BNAUB  34INCHIOKTb
KoprnopaTuBHa Ky/bTypa, cTparTeria po3BUTKY MNiANPUEMCTBA, BUMOrM BUPOOHMLTBA Ta
dhiHaHcoBI MOXNMBOCTI nmignpuemcTsea. pu UbOMy, YMM BuLe nocaga, TUM B GinbLIOMY
CTYMEHi Ha NOro YMCcenbHICTb BNANBAOTb O3HAYEHI YNHHUKN.

IHAMBIQYaUIbHI YMHHUKN CYTTEBO BMNJ/IMBAOTb Ha npouec hopmMyBaHHA nepcoHasny Ta
oro pesynerar. Hapsagy 3 couianibHO-gemorpadiyHuMmn  0co6/MBOCTAMU  NepcoHay,
0COO6MMBY pPOSb BIAIrpatoTb MNCUXOONYHI MeXi npali, TOMY BaX/MBO BU3HAYUTU TakKy
yncenbHICTb NepcoHany, ska 6 He npu3BoAMaa 40 eMOLIHMX NepeBaHTaXeHb Ta NosBU Y
npauiBHUKIB eekTy «BuUropaHHs». lMpu uboMy £K i OS89 nonepefHbOi rpynu CTyMiHb
BMN/IMBY iHOMBIAYANIbHUX YMHHUWKIB 3a/1€XWTb Bif PIBHA MpaLli B opraHisauiiiHii CTPyKTYypi
nignpuemcrsa.

Amnarni3 HayKOBUX [JOCTi[KeHb A03BOJIIE BU3HAUWUTU PSif| 3a/iau, SKi MarOTb BUPIILLIYBAaTUCS B

niporieci popMyBaHHI UMCeNbHOCTI IepCoHaNy:



—BCTaHOBJIEHHSI OMNTHWMA/bHOTO CITiBBi/THOIIIEHHS YMCEJBHOCTI TIPAL[iBHUKIB 3 Pi3HUMU
npodeciiiHo-KBamidikalliiHUMKA ~ Ta  COLAJbHO-TICUXOJIOTIYHUMHM ~ XapaKTepUCTUKaMu ISt
JOCSATHEHHsI MaKCMMaJIbHOI BiIMOBiAHOCTI 3 pyHKITiOHAaTbLHUMH 000B’sI3KaMH Ta TI0Ca/i0k0;

—BpaxyBaHHA KOMIMJIEKCY 30BHILLHIX, BHYTPILUHbO-OpraHizauinHnx Ta iHanBigyabHUX
YMHHVKIB NpY POpMYyBaHHI YNCENbHOCTI NepCcoHany;

—3a0e3reyeHHs OITUMAa/IbHOTO 3aBaHTAKeHHS HpaHiBHI/IKiB 3 METOIO TIOBHOI'O BUKOPHUCTAHHA
iX TpyZ|0BOTO MOTeHLjiany i miZiBULLeHHs e)eKTUBHOCTI IX TpaLii;

—3a0e3meueHHs] CTAaOIILHOCTI TPYJOBOTO KOJIEKTHBY, MiJBUIIIEHHSI TPYZOBOI M COIfia/ibHOI
aKTUBHOCTI MPaL[iBHUKIB.

Takum 4YuHOM npouec (opmyBaHHSA MepcoHay MignpueMcTBa Mae CBOEYaCHO
3abe3nevyBaty NiAMNPUEMCTBO MNEPCOHA/IOM HEOOXiQHOT YMCeNbHOCTI Ta SAKOCTi. A
rO/IOBHOKO YMOBOK eq)eKTMBHOT peasiizauii oopMyBaHHA MepcoHasly Ha MignpPUEMCTBI €
BM3HAYEHHS MOro KOMMOHEHTIB. B pamkax focnifiKeHHs npouecy hopMyBaHHSA nepcoHany,
Taki KOMMNOHEHTM BM3HA4YaKTbCA MOro KOMMJIEKCOM, KU € NepesyMoBOK 3abe3neyeHHs
ONTUMasibHOT  36a/1aHCOBAHOCTI  YMCENbHOCTI  NepcoHasnly nignpuemctea. Tomy €
HeOoOXiAHICTb PO3rNISHYTU KOMMIEKC (DOPMYBaHHA NepCcoHaUsTy Ta YTOYHUTU AOro CKNaoBi.

Ha aymky B.I. TypeHKO HaB4aHHS, NpakTuka ynpasfiHHA | OLUiHKa npauiBHUKIB €
Ccknagosumm npouecy dopmyBaHHA nepcoHany [3, C.119]. O.B. KpywenbHuubka [4,
C.242], N.C. ®epopHsak, C.M. luxonat [5, C.209] nponoHywTb BK/IYaTU B npouec
hopmyBaHHA nepcoHasly Taki CKIafoBi AK: nnaHyBaHHA, Habip, Big6ip, npodeciiHa
aganTauis. Ha nigctasi y3ara/lbHEeHHS TeEOpPeTUYHUX NonoXxeHb B.l. TlonoBCbKUM
BilHECEHO A0 CKNagoBuX (popMyBaHHSA MepcoHasy nnaHyBaHHs, Nigo6ip Ta 3BiSIbHEHHSA
npauisHukisa [6, C.41]. Y pocnigkeHHsax |.B. Aypakosoi i J1.IN. Bonkosoi npouec
dhopmyBaHHA nepcoHasly CKIaJaeTbCA 3 TakMx eTaniB fAK 3a/lydyeHHs Ta pPO3BUTOK
nepcoHany. Mopsg 3 umm, J1.B. banabaHoBa Haronowye Ha HeOOXiAHOCTI BUAINIEHHSA TakmX
eNeMeHTIiB hopMyBaHHA NepcoHany Sk nigdip i po3ctaHoBka nepcoHany [7]. HatomicTb
O.l. InAaw cepep cknagosux (POPMyBaHHA NEepcoHasly BU3HAYa€E aHasli3 PUHKY npadi,
nigo6ip, Big6ip, HaliM Ta BUBI/IbHEHHS NepcoHany [8].

Takum 4YMHOM CroCTepiraeTbCA BiACYTHICTb €4MHOIO NMOrNALY BiAHOCHO CK/1aA0BMUX
npowecy hopMyBaHHA NepcoHasly, ane y pesysnbrati TEOPeTUYHNX A0CNiMKEHb BU3HAYEHO,
Lo Taki cknagosi (bopMyBaHHS nepcoHasny Ak Habip, Biabip, HaliM Ta po3TallyBaHHS
nepcoHany nepepbayace MapkeTUHr nepcoHasly. [li4 MapKeTMHIromM nepcoHany cnif
PO3yMIiTM BWA YNPaBAiHCbKOI AISNbHOCTI, CNPSMOBAaHW Ha BW3HAYEHHS | MNOKPUTTSA
notpebu B nepcoHasli. MNMpu UbOMY MapKeTUHI NepcoHasly peKoMeHAYETbCA po3rnsaarn B

LUMPOKOMY 3HayeHHi — gK neBHYy doinocoduito | cTparterito ynpasiHHA JIHOACBKUMM



pecypcamn, Ta BY3bKOMY — Sk 0COOGMMBY (OYHKLIHO CNy>XOW ynpasniHHA nepcoHasiom [9,
C.155]. Tomy cepep cknagoBmx npouecy popMyBaHHSA NepcoHasty 3a AOMNOMOroH SKUX
MoXxe OyTn 3abesnevyeHa ONTUMasibHa YMUCESbHICTb MEepCOoHasly MPOMOHYETLCA BUAINIATY
HaCTYIMHi: N1aHyBaHHA, MapKeTUHN Ta ajanTauis nepcoHasny.

1. NnaHyBaHHA Bifirpae BupillasnibHy posib Npy POPMyBaHHA NepcoHaUly, TakK K Ha
LbOMYy eTani 34iNCHIOETbCS BM3HAYEHHA CTparterii Ta KagpoBOoi NOAITUKK, Ti Y3roAKEHHS 3
BUPOOHMUYMMKN, (PiHAHCOBUMM MaHaMu, MNnaHaMy HaykKoBO-AOCAIAHUX POOGIT i iHWKUMK
nnaHamu nignpuemcrea. Ak nigkpecnoots X.T. pexem | P.BeHHeTT, pesynsratom
KagpoBOro njiaHyBaHHA Ma€ CTaTW HasiBHICTb HeOoOXigHUX stoAei, SKi  BUKOHYOTb
HeoobXxigHy po60TYy Ha HeobXiAHMX Micusax B HeobxigHui yac [10]. OcHOBOK KagpoBOro
nnaHyBaHHS € KiJIbKICHO-SIKICHWIA aHau1i3 HasABHOTO NepCcoHay, KMl NoAsrae y BU3HaYEHHI
YMCENBbHOCTI, CTPYKTYPU, SAKICHUX XapakTepUCTUK MNepcoHasly; MOPIBHAHHI OTPUMaHuUX
pe3ynbTaTiB 3 HOPMaTUBHUMU 1 M1IAHOBUMUW NOKa3HWKaMU; po3paxyHKy BiAXUNIEeHb Ta IXHIX
NPUYMH; aHanisi po6iT i nocagoBux IHCTPYKUiA. CknagoBMMKM MpoUecy naaHyBaHHSA
nepcoHany € aHani3 HasABHOIO MNepcoHasly | piBHA MOro BMKOPUCTaHHA, pPO3pobkKa
npocpecinHo-kBanidpikauimHMX BMMOr [0 NepcoHasly 3a nocagamun i npodecisamu,
30iICHEHHST PO3paxyHKy i cKlagaHHA NepcrnekTUBHOIO NiaHy 3 nepcoHasy, Bubip metoay
naaHyBaHHS.

2. MapkeTuHr mnepcoHasly € OJHMM i3 HaWBaK/IMUBIIIMX UWHHUKIB e(eKTHUBHOIO
dbopMyBaHHS TepcoHaly B ymMoOBax pUHKOBUX BigHocuH [11, C.161]. B 3anexxHocTti Bix cdepu
(GyHKL[IOHYBaHHA BUALUISIOTh 30BHIIUHIA 1 BHYTPIIHIA MapKeTUHT TepcoHany. 3O0BHillHIN
MapKETHUHI T1IepCOHATy ,E[OL[iJIbHO po3miigadTy dK CUCTeMy, OCHOBHHUMU €/IEMEHTAMU SIKOI € 30BHIIIIHE
cepeiOBHILe MapDKETUHTY MepPCOHay, a CaMe MapKeTUHIOBi JOC/i)KeHHsS PUHKY TipaLji, peKpyTUHT
Ta ¢opMyBaHHS iMi[Ky TiarnpueMcTBa sk pobotogasis [12, C.355]. 3oBHimHIN MapKeTHHT
peasti3y€eTbCs yepes 3[iMCHeHHs TaKUX eTarliB SK:

— OIJiHKa 30BHILIHIX Ta BHYTPIlIHIX (aKTOPiB, sIKi BIUTMBAIOTh Ha 3a0e3meyeHHs IOTpeby B
repCcoHasi;

- aHami3 Ta BUWOIp mKepen 3abe3reueHHsI TIepPCOHAIOM — BHYTpilHI (pe3epB KajpiB,
poTaljisi, cymillleHHs rocaf, Ta iH.) Ta 30BHilIHi (3MI, KagpoBi areHTCTBa, By3U Ta iH.);

— po3po0Ka IyIaHy MapKeTHHI'Y TTepPCOHATy — PO3PO0OKa KOMILJIEKCY MAapKETHHIOBUX 3aXO/IiB
110710 3a/TyUeHHs TiepCoHaTy, Oro/IKeTy MapKeTHUHTY Ta KOHTPOJIF0 MAapKeTUHTOBUX TTOKa3HHUKIB.

HeoOXigHICTb 30BHILWHLOTO MAapPKETUHIY MNepcoHasly 00yMOB/ieHa O06’EKTUBHOMD
HeOoOXiAHICTIO CBOEYACHOro AOCNIMKEHHS CUTyaLil Ha PUHKY npaui i NPOrHo3yBaHHA Moro

KOH'FOHKTYpW, NIATPUMKX BIiANOBIAHOCTI MONUTY i NPONO3uUuil nepcoHasny nignpuemMcTea,



Ha/larof)keHHs B3aEMO3B'A3Ky I3 [xepenamu, ski  3abe3neyyoTb  NiANPUEMCTBO
nepcoHanom [13, C.53].

BHyTpilHi#i MapKeTUHT repcoHay c(hoKycoBaHO Ha CIiBpOOiTHHKAX sIKi BKe MPALIOI0Th Ha
nignpuemcTsi. [lepiioyeproBuM eieMeHTOM BHYTPIIIIHBOIO CepezioBullja MapKeTUHIY ITepCOHay €
3abe3meueHHsT MaKCUMaJIbHOI JIOSJTBHOCTI TI€PCOHA/TY 3a JOTOMOTOI0 TMPOBEJeHHsST MapKeTHHTOBHUX
JOC/Ii/IKeHb MpaLliBHUKIB MiANPUEMCTBA, BUBUEHHS PiBHS MOTHBAL|il 1 mipodeciiiHol 3a/j0BO/IeHOCTI
repcoHasy, (hOpMyBaHHsSI TaKOrO MOTHMBAL[iIMHOTO CepeZioBUIIla, KOTPe Opi€EHTyBaTHUMe Ipal]iBHUKIB
Ha TOBHY peari3arito (i3suuHuX, TBOPUMX Ta iHTe/NeKTyaJbHUX 3i6HOCTel /7151 JOCSATHeHHs 1jiiei
nignpuemctsa [14, C.31].

3. HabyTtTta nepcoHasiom HeobXiAHOI SKOCTi MOXe OyTu AOCSrHYTO LUASXOM 1A0ro
aganTaujii, ToO6TO B3aEMHOIO MPUCTOCYBaHHA MpauiBHUKA i yMOB NiANpPUEMCTBA, L0
6a3yeTbCA Ha NOCTYNOBOMY OCBO€EHI HOBMX OpraHisauiiHux, nNpogecinHnx Ta couiasibHnX
ymoB npaui [15, C.74]. AganTtauia nepcoHasy 3anexuTb Bif YMOB (OYHKLIOHYBaHHS
nignpuemMcTea, TOMy AOUi/IbHO BUAINIUTY Taki BUAW aganTadii:

1. BMpoOHMYa aganTauisa nonarae y BMKOPUCTAHHA BUPOOHUYMX i opraHiauiiHmx
dhopm i meTogiB opraHizauii npayi AN HabyTTAa HOBMX, HEOOXiAHNX NPOMECINHNX HaBWKIB.
BupobHnuy aganTtaito po3pi3HAKTL 3a BUAAMWN NMPUCTOCYBAHHS:

— OpraHizauiiHa apganTauis —  PO3YyMiHHS  MNpauiBHMKOM  OCOGNMBOCTEN
opraHisauitHoro Ta eKOHOMIYHOro MexaHi3aMy yrnpas/liHHA NiANPUEMCTBOM;

— npodpecinHa aganTtauigs — npouec akTUBHOrO MNPUCTOCYBaHHA MpauiBHMKa [0
npodpecinHnxX i oyHKUIOHa/IbHMX O0O6O0B'SA3KIB, BUPOOHMYMM BMMOraMm, Pexumy npawi,
0C06/IMBOCTAM POB0YOro Micus;

— ncuxodisionoriyHa aganrauis — NpUCTOCyBaHHA npauiBHMKa 40 HOBUX (PI3UYHKX |
NMCUXONOTNYHUX HaBaHTaXeHb, (Pi3ioN0riYHNX YMOB npaLi.

2. no3a BMpOOHMYa aganTauisi BU3Ha4Ya€e BNAUB couiasibHUX (dakTopiB Ha qoi3NYHUIA

Ta eMOLiHWIA CTaH npauiBHKKIB (CoLiafibHO-NCKUXOos1oriYHa agantayis).

Takum YMHOM (POPMYBaHHA MEepPCOoHasy € CKNa[0BOK YNpPas/liHHA NiANPUEMCTBOM i
nepegbavae nnaHyBaHHS, MapKeTUHr Ta MNpodpeciiHy aganTauito nepcoHany. Tak sk 3a
[OMOMOroK came LMX CKIafoBWUX 3AINCHIOETLCA aHai3 HasiBHOro nepcoHasly, po3pobka
NepcrneKkTMBHOIO naaHy 3 npodyecivHo-kBavlighikalinHOro cknagy 3 nepcoHasty, aHani3 Ta
BUGIp mxepen 3abe3neyeHHsi NepcoHasIoM Ta ynpas/iHHSA MOro SKICTHO 3a A0NOMOroH
NocTynoBOi aganTauii NpawuiBHMKIB K 0COOG/IMBOCTAM Aisi/IbHOCTI NignpueMCTBa.

BucHoBku. OpraHizauis opmMyBaHHA nepcoHany niagnpueMCTBa € HeBI4'EMHOKO

CK/1al0BOK0 YMpaB/liHHA JIIOACLKMMU pecypcamu NiAnpueEMCTBA, Ta Ha eTani nepexoay A0



PUHKOBOI EKOHOMIKN HabyBa€e HaA3BMYAHO BaXX/IMBOrO 3HaYeHHs. 1A Moro eekTBHOro
30iiCHEHHST HeoOXigHO BpaxoByBaTW BUOKPEM/IEHHI HamMu CKIagoBi  (©OpMyBaHHS
nepcoHasy, Aki, NpoTe, MOXYTb BYTU JOMOBHEHI UM y3arasibHEHI.
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