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B mocoOum packpbIThl TEOPETHUECKHE W MPAKTUYECKUE ACIHEKThl CTPATErMYECKOro YIPaBICHUS MPEIIPUITHEM C
y4eTOM HEOOXOIUMOCTH HAKOIUICHHs OYyAyIIMMH CHEHHATUCTAMU OIbITa W aKTHBHU3AIl[MM YIIPABJICHYECKOro Mpoliecca Ha
NPEANPUATHSX. B yCIOBUAX AMHAMUYECKUX M3MEHEHUI CPe/ibl BAXKHBIMHE SIBJISIFOTCS pa3pabOTKa CTPATErHYECKUX AlbTePHATHB
U HCIOJb30BAHHUE TEXHOJOTHUH BHEIPEHHs pPa3pabOTAHHOIO CTPATETHYECKOro peuieHus. VIMEHHO M03TOMYy B IMOCOOUH
paccMaTpUBAIOTCS OpPraHU3alMs W METOJMYCCKHE MPHEMbl CTPATErHMYCCKMX W3MEHCHHUH, CTPaTermyeckoe IUIaHUPOBAHUE,
peanu3anysi 1 KOHTPOJIb BHITOJHCHUS CTPATETHH.

CocTaBsroniei 4acTbio NOCOOUS SBISETCS KOMIUIEKC YUeOHO-METOIUYECKOTO O0ecTieueHusl. Y IeTsieTcst
BHUMAHHUEC CUCTEMATU3allUU Hp06ﬂeM CTPAaTCru4CCKOro YIrpaBJCHUSA MPCANPUATUCM, COBPEMCHHBIM MCTOJaM HUX HAay4YHOI'O
aHaJM3a U MeXaHU3MaM PelLICHHSL.

IMocobue mpeaHa3HAYEHO VIS CTYAEHTOB BBICIIMX YYEOHBIX 3aBEJCHUN M CHELUATUCTOB IMPEANPHUATHH, KOTOpbIE
3aHUMAIOTCS CTPATETUUECKUM YIIPABICHUEM.
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BBK 65.050 ¥ 212

VY nociOHUKY PO3KPHUTI TEOPETHYHI 1 MPAKTUYHI aCIEKTH CTPATETiYHOTO YIPABIIHHS MIAMPUEMCTBOM 3 ypaxyBaHHIM
HEOOXiTHOCTI HAaKOMMYEeHHS MaiiOyTHIMHU (paxiBISIMH JOCBiIy Ta aKTHBi3alii yIpaBIiHCHKOTO MPOIECY Ha MiANpHEMCTBaX. B
YMOBax JWHAMIYHUX 3MIH CEpellOBUINA BAXKIMBUM € YMIHHS PO3POOKH CTpATEriyHUX aJbTEPHATHB Ta BHKOPUCTAHHS
TEXHOJIOTIH BIPOBAHKEHHS pO3POOJICHOTO aJbTePHATUBHOIO pimeHHs. CaMe TOMY B MOCIOHUKY PO3TIIAOAOTHCS OpraHi3allis
Ta KOMITETeHIIilfHa 0a3a CTpaTeriyHuX 3MiH, CTpaTeTidHe TUIAaHYBaHH, peai3allis i KOHTPOJIh BUKOHAHHS CTpAaTETil.

CKJIaJJOBOI0 4YacCTHHOIO IIOCIOHMKAa € KOMIUIEKC HaBYaJIbHO-METOIMYHOro 3abesneueHHs. [Ipuainserscs yBara
crcTeMaTH3alii MpobJIeM CTPATEeTiYHOTO YIIPaBIiHHS HiIIPHEMCTBOM, CYJaCHUM METO/IaM iX HayKOBOTO aHaJi3y i MexaHi3MaM
BUIIICHHS.

[ociOHMK mpu3HaueHWi A CTYJACHTIB BHIIMX HaBYaIbHUX 3aKialiB 1 (axiBIiB MiANPUEMCTB, IO 3alMalOThCS
CTpATEeTiYHUM YIPABIiHHIM.

© Kamuanuenko 3./1., 2011
ISBN 978-966-377-099-4 ©TI'BY3 "JouHTVY", 2011



HaByanbHe BUZaHHA

KAJITHIYEHKO 3o /IMutpiBHa

CTPATEI'TYHE YIIPABJIIHHA HIAITPUEMCTBOM

HaB4asibHMIM NOCIBHMK
(pocilicbkoto MoBoH)

Penarysanns ta kopekrypa JI. M. Minbuenko

[ligmucano mo apyky 20.12.2010 p. ®opmar 60*84 1/16 [amip PolSpeed
Hpyx pizorpadivnmii. Ym. npyk. apk. 19,2. O06x.-Buaas. apk. 29,60

Tupasx 300 mpum. 3amoB/ieHHA Ne

BupasuunTeo JIBH3 «IoHHTY»
VYkpaina, 83001, m. Jlonensk, Byn. Aprema, 58. Ten.: (062) 301-03-04

CBiOIITBO PO ACpKABHY PEECTpaIiio cyo’ekTa BumaBHUYOI cripaBu: cepis JIK Ne2982 Bix 21.09.2007

HanpyxoBano:TOB «lpyk-Iado», 83001, m. [Jonensk, Byi1. Aptema, 58, k. 1.113
Ten. (062) 335-64-55



