HU3bKUN piBEHb 3apoO0ITHOi IulaTH, moraHi ymoBu poOotu 1 T.1. lle BukiIukae n0AaTKoBe
BIJIBOJIIKAHHS 3HOBY NPUHHATUX POOITHUKIB B IpoLiecy BUPOOHHUIITBA 32 PaXyHOK 00O0B'I3KOBOIO
MIPOXOJ/KEHHS] HUMHM TE€XMIHIMyMY B HaBYaJIbHOMY IIYHKTI 3 BIIPUBOM Bl poOOTHU. Y MIACYMKY
CKJIaJIa€ThCS TpyIa poOITHUKIB, 110 TOCTIHHO HABYAETHCSA TEXMIHIMYMY 1 HE Oepe yyacTh y mpoleci
BUPOOHUIITBA Y KUJIbKOCTI:

A]_H — pu HaB ( 1 )

ne Al — KUIbKICTh 3HOBY IPHAHATHX POOITHUKIB y TAHOMY MICSILI Yepe3 INIMHHICTB, 0Ci0;
thas — TPUBAIICTH HAaBYaHHS 3HOBY MPUUHATHUX POOITHUKIB TEXMIHIMYMY, JIH.;

N¢ — pakTuuHa KiTbKiCTh IHIB POGOTH MiMPUEMCTBA 3 BUAOOYTKY, JIH.

Pe3epB 3HWKEHHS 3arajpHUX BHUTpAT 3a pIK (€KOHOMIiIO) MOXHa MIpaxyBaTH, SKIIO
MMOMHOHTH KUIBKICTh POOITHHMKIB, IO BHUBUIBHAIOTHCSA, HA CEPEIHIO 3apOOITHY IUIATy 3
HapaxyBaHHIMHU.

Co0iBapTicTh TpOAyKIii miepeOyBae y B3a€EMO3B'I3KYy 3 IMIOKa3HUKaMU e()EKTUBHOCTI
BUpoOHUIITBAa. BoHa BiOMBae OUIbIlY YAaCTHHY BapTOCTI MPOIYKIIT W 3aJ€KUTh BiJ 3MIHM YMOB
BUPOOHUIITBA MPOAYKIIii. IcTOTHUI BIUIMB Ha piIBEHb BUTPAT POOJISATH TEXHIKO-€KOHOMIYHI (haKTOpH
BUpoOHUITBA. Llell BIJIMB MpOSIBISIETHCSA 3aJIEKHO B 3MIH Yy TEXHHUL, TEXHOJOTIi, opraHizarii
BUPOOHUIITBA, Y CTPYKTYpl W AKOCT1 mpoayKuii. Big mpaBuiabHOCTI i CBOEYACHOCTI BU3HAYEHHS
(dakTHaHOi CcOOIBApPTOCTI MPOAYKIli, IO BHUIYCKAE MIAMPUEMCTBO, O€3MOCEPETHBO 3aJCKUTh
CBOEYACHICTh 1 €(QEKTUBHICTh YNPaBIIHCHKUX pill€Hb, NMPABUJIbHICTh BHU3HAUEHHS MPIOPUTETIB
MOAAJIBIIOr0 PO3BUTKY BHpoOHMIITBA. [IpaBuibHICTH (opMyBaHHS cOOIBapTOCTI MPOAYKLII ¥
BU3HAUEHHS BAJIOBOrO 1 MpUOYTKA, 110 OIMOJATKOBY€EThHCS, 3HAUHO BIUIMBAIOTH HA (PIHAHCOBUMN CTaH
MIANPUEMCTBA.

binpuiicts ByrulbHUX MIJIPUEMCTB Ma€ TOCUTh BEIUKUHN piBEHb COOIBAPTOCTI BUAOOYTKY 1 T
roToBOI BYIUIBHOI MPOJYKIi, 110 MoTpedye MoOuIi3auii pe3epBiB s 3HMKEHHS BUTpar i3
3aCTOCYBAHHSM Ba)€lliB CHCTEMHOIO YIpaBIIHHS BUTpaTamMu. ToMy BaXJIMBUM 3aBJIaHHSAM
CBOTOJICHHSI CTa€ po3poOKa pexoMeHmalii 3 (GopMyBaHHS COOIBApPTOCTI Ta KEPyBaHHS HEIO, SKI
MaroTh ypaxyBaTH CTPYKTYpPHI 3MIHHM Y BYTUIbHIA IPOMHCIIOBOCTI, IO BiIOYBalOThCS BHACIIAOK
TpaHcopMalii cucTeMH yIpaBiIiHHS Ta (OPM BJIACHOCTI.

HIxoabuukoBa M. /., Illadaauna JI.B., K.3.H., 101.

I'BY3 «/loneykuii HAYUOHANIbHBIN MEXHUYECKUL YHUBEPCUMEN)

MOTIVATION SYSTEM OF THE COAL INDUSTRY EMPLOYEES ON THE EXAMPLE
OF MINE NAMED AFTER SKOCHINSKIY

The coal industry is a major one in Ukraine. Due to January 2013 data the share of production
of hard and brown coal accounted for 36,3% of the total sales of mining industry in Ukraine and
4.4% of the total volume of sales in Ukraine. Percentage of use of coal in Ukraine is 46,4% of the
total use of energy materials. However, in the last year it experienced a considerable drop by more
than 15% [1]. Moreover, the list of mines to be closed in 2012-2014 consists of more than 60
objects. Thus, the coal industry is in a stagnation. In such conditions, the importance of coal
industry employees’ motivation rises considerably, as coal miners are the basis of the break-even
work of an enterprise.

The problem of miners’ motivation was reflected in the works of N.E. Tkachenko,
N.L. Reylyanova, A. Ponomarenko and others.

In general, the motivation is the process of promoting yourself and others to work towards the
achievement of individual and common objectives [2, 257]. The stimulus in this case is an external
employee impulse to action. The main methods of motivation can be divided into three main
groups:

1. Economic methods, the essence of which is that the people receive certain material benefits
that improve their welfare as a result of the implementation of the requirements of their
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organizations. These methods include all wages and paid vacations, employee training, various
bonuses and compensations, gifts, discounts for buying certain commodities, etc.

2. Administrative methods, which include the job description, program, orders, directives,
mstructions, etc.

3. Moral and psychological methods, also called non-economic, divided into organizational
(job enrichment, employee participation in the activities of the enterprise) and moral (praise, honor
roll, awards, acknowledgments) [3].

Among the features of the miners are heavy physical activity they experience for a long time,
and the high accident risk. It should also be noted that, as a rule, the main reason for the majority of
miners to work is to get a decent wage to support their families. However, difficult working
conditions often contribute to the enhancement of safe working conditions and a good team. Thus,
the system of motivation of the miners should be multifaceted and not be based only on high wages.
We will consider a system of motivation of workers in the coal mine on the example of
Skochinskogo mine.

In the basis motivation system of Skochinskogo mine lay economic methods. It means that
there is a system of bonuses and premiums (for work on weekends and holidays, over-fulfillment of
norms, etc.). Mine workers are also able to get free vouchers to sanatoriums and recreation centers
of the enterprise on the Sea of Azov. Though an increase in wages is observed at the mine during
the period from 2007 to 2011 (Table 1), it is often below the level of inflation in the country, which
leads to a reduction in real wages, despite the increase in its nominal level as it was seen in 2009
when the inflation level was equal to 112,3%.

The correlation analysis between the productivity of labor as a measure of the effectiveness of
the miners and the average wage was held. It shows that the correlation ratio between these two
parameters equals 0,53, which characterizes the direct connection of medium strength. The
regression equation in this case is:

y=0,0041 x + 10,084 (1)
Table 1. Technical and economic parameters of the Mine named after Skochinskiy
(in the prices 0f 2007)
Indicators Unit 2007 2008 2009 2010 2011
Labour productivity | Tons per month 19,7 26,7 22,3 24 19.9
Product sales Tho{‘iirgls Of | 161531 | 396312 | 184490 | 347435 | 399984
The number ofpeople | )0 2316 | 2337 | 2309 | 2344 | 2672
working
Average salary UAH 2468 3424 2964 3078 3377

It means that an increase with an increase in salary for 1 UAH brings an increase in
productivity per employee by 0,0041 tons per month in average. Thus, although economic
incentives influence the productivity of miners in some way, they are not the only motivational
factor. Skochinskogo mine has a high accident risk. During the period from 2001 four major
accidents have happened here, where 26 people were killed. It means that there exist deficiencies in
security system. Thus, the miners are demotivated by constant danger of methane emissions.

As for the moral and psychological methods of motivation in the mine, they are virtually
absent. Despite the fairly strong team and the lack of inter-group conflicts, the only moral
incentives are a verbal thanks and praise. Working conditions in this case remain extremely tight, as
there is no clearly defined scale of rewards and punishments.

Thus, to increase the motivation of Skochinskogo mine employees not only economic
methods should be used. In addition to wage increases that exceed the rate of inflation in the
country, it is possible also to introduce a system of non-financial incentives. For example, a survey
among the employees may be conducted to identify employee satisfaction, as well as to search for
new methods of motivation. Due to a high risk of emergency it is useful to introduce rewarding for
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long trouble-free operation of miners working in the technological chain [4]. All innovations in

security system must be reported to the employees in order to increase the degree of satisfaction of

their needs for security and comfort of work.
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Hlnanakosa E.I'.
Tomenvckuii I'ocyoapcmeennwiil ynusepcumem umenu Opanyucka Cropunwl, Benapyco
CTPAXOBAHHUE PUCKA HEIIOT'AIIEHUS KPEJUTA
B BEJIOPYCCKHUX BAHKAX

baHkoBcKkasi 1€ATENbHOCTh MOCTOSHHO COMpSKEHAa C OOJBIIMM YHMCIOM PUCKOB, MEpEYEHb
KOTOPBIX MOCTOSHHO paciupsercs. COOTBETCTBEHHO, CYIIECTBYET HEOOXOIMMOCTh PAllHOHAIIBHO U
3¢ (}EeKTUBHO yNpaBisATh NaHHBIMU PHUCKaMH, B TOM YHCIE W TyTeM cTpaxoBaHus. OmaHuM u3
HanOoJyiee pa3BUTHIX BHJAOB CTPAxXOBaHUS MPEANPUHUMATEIBCKAX PHUCKOB B HAIMOHAIBLHOU
CTPaxOBOM MPAKTUKE SBJISETCS CTPAXOBAHHME PUCKA HETIOTAIIICHUS KPEIUTa.

[Ipu cTpaxoBaHWU pHCKa HEMOTAIIEHUSI KPEAUTa CTPAXOBATEISIMH BBICTYIAIOT IOPUANYECKHIE
WA,  OCYUIECTBIISIIOIIME B COOTBETCTBHMM  C  JCHCTBYIOIIUM  3aKOHOJATEIbCTBOM
MPEANPUHUMATENBCKYIO JIEATEILHOCTD M0 BBIJA4e KPEAUTOB WM 3aiiMOB. CTpaxoBBIM CITy4aeM B
3TOM CiIydae SIBJISIETCSl HEMOTallleHUE 3aeMILUKOM [0 OKOHYaHMM CPOKAa KPEAUTOBAHUS CYMMBI
KpeauTa B nojHOM obObveme.Crenyer oOpaTUTh BHUMAaHHUE Ha TO, YTO PUCK YOBITKOB BCIIEJCTBHE
HEYyIJIaThl 3a€MIIUKOM IPOLIEHTOB MO KPEIUTy HE SBISIETCI OOBEKTOM CTpaxoBaHMs. Takas
MpaKTUKa CTPaxXOBaHUs CYILIECTBOBaja [0 BHECEHHS H3MEHEHH B ['paXkgaHCKUMU KOIEKC
Pecniyonuku benapych B gexadpe 2007 T., 1 HEKOTOpPbIE CTPAaXOBBIE OPraHU3AIUU €I[e HEe BHECIHU
M3MEHEHHUS B MPaBHUJIa CTPAXOBAHMS PUCKa HEMOTAIIEHUS KPEInTa.

bonbinoe 3HaueHWe CTpaxOBaHWS PHUCKOB HEMNOTAIICHUs] KPEIUTOB OuYeBUAHO. Bmonne
€CTECTBEHHO >KeJlaHWEe OaHKOB 3apydUTbCAd MOJIEPKKONM Ha ciaydyaid BO3MOXKHBIX IMOTEPh NpHU
BBIJJaY€ KPEIUTOB TMPEANPUHUMATENISIM, HAYMHAIOIIUM CBOKO JeATenbHOCTh. Korma OaHk
OTKa3bIBaCT HEOOJBIIOMY MPEANPHUATHIO B BbIJAYE KPEAUTa, MPUYMHOM dYallle BCETO SBISETCS
00JbII0N pruck. XOTs TaKue BHUJBI CTPAXOBAHUM, KaK CTPAXOBAHHE KPEIAUTHBIX PUCKOB, SBIISIOTCS
TPAAUITMOHHBIMH JUISI 3allaHbIX CTPAaXOBBIX PBIHKOB, IJIs OTEYECTBEHHBIX CTPAaXOBIIMKOB OHHU
JIOCTATOYHO CIielU(pUUECcKHe.

PeiHOK CcTpaxoBaHus IpeanpuHUMATENIbCKUX pUCKOB B PecnyOmmke bemapycs B Hacrosiee
BpeMsI TOJIBKO 3apO’KIaeTCs MO CPaBHEHUIO C MHUPOBBIM, i€ JAHHBIM BHUJI CTPAXOBAHUS IMOTYUHII
OypHoe pa3BuTHe. Ha ceromHsmmHuil 1eHh CTpaxoBaHUE MPEINPUHUMATEIHLCKUX PUCKOB B 00IIEM
0o0beMe CTpaxoBBIX B3HOCOB cocTasisieT 3,38% [2].

Ha nanHbIil MOMEHT Ha 0€I0pYCCKOM pPBIHKE JIMIIEH3UIO Ha OCYLIECTBICHHUE JOOPOBOIBHOIO
CTpPaxOBaHMsI pUCKA HETOTAIlleHUs KpeauTa UMeT 12 cTpaxoBbix opranuzammii. 3a 2012 .
HauOOJIbIIIEe KOJMYECTBO 3aKIIOUECHHBIX JAOTOBOpOB ObLI0 3akimoueHo B YCII «benBHemcTpax»
(4016 mrT.), a MuIepoM Mo cymMme rmoctynuBiIux B3HocoB ctaino 3ACO «KenraBp» (15898239 Tric.
py6.) [1]. Aunamuka noka3zaTesell mo J0OPOBOJIBLHOMY CTPaAXOBaHUIO PUCKA HEMOTallleHUsl KpeauTa
npejcTanieHa B Ta0m. 1.

J1oOpOoBOJIbHOE CTPaxOBAaHHWE PHCKA HEMOTALIEHUs KpeauTa 3aHMMAaeT Beaylllee MECTO II0
00beMy COOpaHHBIX CTPAXOBBIX B3HOCOB CPEIM BCEX BHUJOB CTPAXOBAHUS MPEANPUHUMATEIHCKUX,
KOTOPBIEC OCYIIIECTBIISIIOTCSA CTPAXOBbIMU opranu3anusMu PecnyOnuku benapyce. 3a 2012 r. o6bem
CTPaxoBOW MPEMUU TIO0 CTPAXOBAaHUIO PHCKA HEMOTalIeHUs Kpenurta coctaBui 23,6% oT Bcex
coOpaHHBIX B3HOCOB II0 CTPAaXOBAHUIO MPEANPUHUMATENbCKOTO pucka u 2,2% OT B3HOCOB,
COOpaHHBIX B II€JIOM IO MMYILIECTBEHHBIM BHjaM cTpaxoBaHus. B 2011 r. manHele mokazaTenn
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