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YOPaBIIHCHKOTO OOJIKY 1 CcHCTeMaTu3ye BCIO iHQopMaliio, M0 HEOoOXigHAa I MEHEIKEpiB
mignpuemcTBa. Ciia 3a3HAYUTH, 110 Bl MPaBWIIHHOT OpraHizallii JOKyMEHTOO0OIry Mo I[bOMY BaXJIHBOMY
00'eKTy YIpPaBIIHCHKOTO OOJIKY 3a1€KUTh SKICTh 1 OOIPYHTOBAHICTh NPUUHATHUX YIPABIIHCHKUX PILICHb.
Ha choromnimuiii 1eHp HaW4acTIIE Ma€e MiCIle O€3CHCTEMHICTh, a 1HO/II 1 CYNepeuwInBICTh 3BITIB, HaJa-
HUX PI3HUMH CTPYKTYpPHUMHU HiIpO3AUIaMU HIANPUEMCTBA, IO 3HAYHO 3HWKYE €(EeKTUBHICTD
(GYHKIIIOHYBaHHSI CUCTEMH YyIpaBiliHCbKOro 00iiky. 1o cTocyeThcsi CTpYKTypH BHYTPIIHBOT 3BITHOCTI,
BOHAa TIOBMHHA BIANOBIJATH OINEpalifHOMY, TaKTMYHOMY 1 CTpPaTeriyHOMYy pIBHSIM KEpYBaHHS
MITPUEMCTBOM.

[Ipomec opranizamii ynpaBIiHCHKOTO OONIKY MOBUHHUW OyTH IMOCTYIOBHM, B3a€EMO3AJICKHUM 1
oOrpyHTOBaHUM. J[J151 TOCATHEHHS TIOCTABJICHUX IJIEH HEOOXITHO BPaxOBYBATH 3arajbHl HAMPSIMKH PO3-
BUTKY, @ TaKOK AIMCHUMN CTaH (pIHAHCOBOTO OOJIKY, aHAII3y, IUIAHYBAaHHS 1 KOHTPOJIIO Ha MiANPUEMCTBI.
Kpim Toro, cmin OpaTu 10 yBaru, L0 CHCTEMa YHPABIIHCHKOIO OOJIKY Ha KOXHOMY IMIINPHEMCTBI
yHIKaJIbHa, OCKUIBKU BpaxoBye crenu(iky Horo AisibHOCTI.

TakuM YUHOM, pO3IJISIHYTI AClEKTH BIPOBAPKEHHS YIPABIIHCHKOTO OOJIKY Ha YKpaiHChKHUX
MIITPUEMCTBAX BUCBITIWIIN iXHI MpOoOIeMH, a came:

1) 3 Meroro 3a0e3neyeHHs OUIBIIOT ONEPATUBHOCTI Ta aHAJIITUYHOCTI YIpaBIiHChKOT 1HpopMarii
Ha MIAMPUEMCTBAX JOMUIBHO B CKJIAIl OyXraaTepchKoi CIIYKOM BHUAUIUTH CIYKOy YHpPaBIiHCHKOTO
00Ky, 1110 HAJACTh OUTbIIE MOXKIMBOCTEH y peanizauii ioro QyHkuii. [lutanHs yrnpaBiaiHCHKOTO 00IiKY
MaloTh PO3MOJUIATUCS MDK OyXraaTepoM-aHaJITUKOM, OyXraaTepoM-KOHTPOJIEPOM Ta OyXraiaTepoM-
(1HAHCHCTOM, KOXKEH 3 SIKHX BUKOHYBaTHUME CBOIO (DYHKIIIIO;

2) g Toro, moO OMEpaTMBHO 1 BYACHO OTPUMYBAaTH 1 cHUCTeMaTU3yBaTH 1H(QopMmalliio Ha
MIANPUEMCTBI, HEOOX1THO BUKOPUCTOBYBATH Y pOOOTI MIANPUEMCTBA BHYTPIMIHIO 3BITHICTH. CTBOpPEHHS
CUCTEMHM BHYTPIIIHBOI 3BITHOCT1 Ha MIJIPUEMCTBI MOXKHA JIMIIIE 32 HASIBHOCTI: MaCUBY OCHOBHHX JIaHUX;
y3rOJKEHOCTI 3MICTY Ta (pOpMU 3BITIB; (PYHKIIIOHATBHOTO MIIXOLY A0 HAKOMMYEHHS Ta MiJICYMOBYBaHHS
iHpopMarlii.

VYnpaBiiHCbKHM 00K € €PEKTUBHUM IHCTPYMEHTOM YIIPABIIIHHS, CTBOPIOE KOHKYPEHTI IIEpeBaru B
PUHKOBOMY CEpeOBHINI Ta 3abe3redye MiANPUEMCTBO KIIOYOBOIO IHQOpMAII€, SIKY aaMIHICTpallisd
MIANPUEMCTBA MA€ 3MOTY CBOEYACHO OTPUMYBATH 1 aHaNIi3yBaTu. BripoBaykeHHs ypaBIiHCHKOTO OOTIKY
Ha MIATNPUEMCTBAX JacTh Oa)kaHUM Pe3ynbTaT MiSIIbHOCTI, OCKUIBKH MPU 3HIKEHHI BUTPAT JIOCSITAETHCS
outenii mpubyTok. IIporec opranizanii ynpaBiiHCbKOTo 00JIKY Ha MiJIPUEMCTBAX MOBUHEH OyTH IO-
CTYNOBUM, B3a€MOIIOB’S3aHUM Ta OOIpyHTOBaHMM. BrpoBamkeHHS YIpaBIIHCHKOTO OONIKYy Ha
MIANPUEMCTBAX € HEOOXITHOK YMOBOIO JUIsl iX YCHIIIHOI poOOTH, CTBOPEHHSI ONTHMAalbHOI PUHKOBOT
1HOPACTPYKTYpH, BW)KHBAHHS MIJIPUEMCTB B YMOBax BUIbHOI KOHKYpEHIIi Ta 3pOCTaHHS iX
€KOHOMIYHOTO TIOTEHITiaITy.
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€BPO-2012 - IUXO Y BNATO A1 EKOHOMIKM YKPATHW?

[TinroroBka g0 €Bp0o-2012 oaMH 3 KIOYOBUX MOMEHTIB B MOJIEpHi3allii ykpaiHChKOi iH(pacTpyk-
Typu. €8po-2012 € TpeThoI0 32 BOKIIMBICTIO CIIOPTUBHOIO MOIIEI0 Y CBITI, IKa Ma€ BUHATKOBE 3HAYCHHS
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i Hawoi Kpainu. IlpoBeneHHs TypHIpY B YKpaiHi 03Haya€ MO’KJIMBUI 3HAYHHUI BIUIMB 30BHIMIHIX Ta
BHYTPIIIHIX IHBECTHUIIIN Yy TaKl BaXKJIUBI raimy3i K OyIIBHUITBO, CPEepy MOCIYT, 30KpeMa TypH3M, a TAKOXK
y pO3MIUpPEHHs TpaHCHOPTHOI 1HpacTpykTypH. Lle 0cobmmBo HEOOXiTHO Y MEPio] EKOHOMIYHOTO CTaay
Ta KpU3HU, OCKUTBKA MOK€ OyTH OCHOBOIO €KOHOMIYHOTO 3pocTaHHs. KpiM TOTO, y 3B’S3KY 13 Opi€HTAIII€I0
Hamioi aep>kaBu Ha €Bpony, CyTTEBUM € CTpaTETIYHUI aCMEeKT, SKUM O3Hayae MOKpAILEHHs peryTarii
VYkpainu y cBiTOBiil cnuIbHOTL. ToMy HEOOX1IHO AOCTIAUTH yC1 ACMEKTH JaHOTO SBMIIA, SIK MO3UTHBHI,
TaK 1 HETaTUBHI.

Meta nocnipkeHHs: BU3HAYEHHS! MO3UTHBHUX Ta HETaTUBHUX (akTopiB BILMBY €Bpo-2012 Ha
€KOHOMIKY YKpaiHH.

Yemmnionat €sponu 3 pyrdony 2012 poxy — 14-it yemnionar €Bpornu, kUil Bi1OyaeThcs B YKpaiHi
ta [lonpmi. Hamra xpaina mianye BUTPaTHTH Ha HOTO MIATOTOBKY cyMy Yy po3mipi 160,593 mapa. rpH.. 3
Hux 28,503 mupz. rpH.. HAOIAYTH 13 JepKO0IKeTy, 22,585 Mip/. TpH.. — 13 MICLIEBUX OIOKETIB, a Hail-
OutpIy yactky — 109,505 mipa. TpH. MarOTh CTAHOBUTH 1HBECTHULIT 3 IHIIUX JpKepen [4].

B Vkpaini yemnionar npoxoautume y micrax: Kuis, J{ninponerpoBchbk, JIbBiB, [loHenbk (Ta pesep-
BHI Oneca, XapkiB) [1].

[IpoBenenHs (piHanbHOI YaCTMHM yeMIlioHaTy €Bponu 3 pyrdony 2012 poKy MOXKHA PO3IIISIATH K
MIPOEKT, 10 3 CAMOT0 MOYaTKy 3allpOrpaMOBAaHUI 3 CUCTEMHUMHU HeOe3MeKaMu.

Mo>xnuBO, 116 3yMOBJIEHO HEJOCKOHAJIUMH PO3paxyHKaMU CTOCOBHO OUIKYBaHUX JOXOJIB-BUTpAT
BHACJ1I0K OpaKy 4yacy, a MOXJIMBO — HEJJOCTATHIM PIBHEM PO3YMIHHS PU3UKIB YHHOBHUKAMM, LII0 MOXHA
MOSICHUTH BIICYTHICTIO MO3UTHUBHOTO JAOCBIY peallizallii TaKMX MacIITaOHUX MPOEKTIB.

3a MeBHUX YMOB ICHY€ HMOBIPHICTh BUHUKHEHHS CUTYallli, 1[0 HETraTUBHO BIUIMHE HA IMIIDK YKpai-
Hu. Cepesl MOKIIMBUX 3arpo3:

- HETIOMIpHE 3pOCTaHHs OOProBOi 3aJIEKHOCTI JIep>KaBU 1 KOPIOparliii;

- HeOe3mneka J1eoJITy Ha HAI[IOHAJIbHOMY Ta KOPIIOPAaTUBHOMY PIBHSX;

- Heto(1HAHCYBaHHS 3aXMILEHUX cTaTel Oromkety [3].

3 ToukM 30py Oi3Hecy eBpomnenchbkuil GpyTOo, SK 1 BECh CBITOBHI, € 30UTKOBUM BHJIOM rOCrojap-
ChKO1 MismbHOCTI. Jlumne KiTbka HaI[lOHATBPHUX YEMITIOHATIB, 30KpeMa, aHTTIMChKUM Ta ICTIAHCHKHM, MOX-
Ha Ha3BaTH YMOBHO PEHTA0EIbHUMU.

Ha po3Butok ¢yroosy sik 013HECY BIUIMBAE YnMalio (DakTOpIB: IUIOIIA KpaiHHU, KUTbKICTh HACEJIICHHS,
po3mip BBII, o6car BBII na nyury HaceneHHs, TpUpOIHO-KIIMAaTHYH1 YMOBU. Bia onTHUMansHOro moes-
HaHHS [UX (aKTOPIB 3aJ€KUTh KUIBKICTh KOMaH] y HalllOHATbHOMY YEeMITIOHATI Ti€l UM HIIOT KpaiHu, a
BIITaK — 1 peHTa0eIbHICTh KIyOiB Ta YEeMMIOHATY 3arajoM. BHyTpiliHii BaJloBUN MPOIYKT YKpaiHu 3a
2009 pik craHoBUTH Maibke 1 TpuibiioH rpuBeHb [3]. OTKe, BUTpaTH Ha YEMITIOHAT CATAalOTh OJIM3BKO
15% Bin BBII. I nie 3Baxkatoun Ha Te, 110 MICT, SIK1 IPUIIMaOTh MaTyi, BCbOTO YOTHUPU. B MOpIBHSAHHI 3
Agcrpieto, ae nposouscs «€Bpo-2008», BBII y 2004 pori ctanoBuB 200 minbsipais €Bpo [3]. Burparu
KpaiHu Ha MIATOTOBKY /10 (PiHAIBHOT YaCTUHH YEMITIOHATY Y YOTUPHOX MicTax ckiaim 400 MiTbHOHIB €B-
po, mo cranomio 0,2% Bix BBII [3].

[IpoBenenns B Ykpaini uemmnionaty €sporu 2012 poky 3 ¢yrbony nae Hamiiid KpaiHi MOTYKHI €KO-
HoMiuHi niepeBaru. IIpo e B komenTapi Indopmamniitnomy neHTpy 3asBuB mpodecop Kpicrodep Omng 3
Asctpanii. daxiBenp, AKUH AOCTIHKYE (HEHOMEH MDKHAPOJAHUX CIIOPTUBHHUX MOMIIA, CTBEPKYE, IO
BIUTMB HAa €KOHOMIKY 1 JKHTTS Kpaiau €Bpo-2012 mMoske mpo1oBkyBaTuCh 10 poKiB.

Ilepen crynentamu Bummx kil y Kuei mpodecop Omnn, skmit € nekanom Griffith Business
School, Vuisepcuret I'piddir (ABcTpanis), MpoYnuTaB BIAKPUTY JCKIi0 Ha Temy «Uu Moxke €Bpo-2012
MaTH CTIMKWN BIUIMB Ha YKPAiHChKYy €KOHOMIKY Ta CycHUIHCTBO?». Ha #ioro mepexkoHaHHs, CIIOPTHBHI i
PO3BakajibHI 3aX0JIM CBITOBOI0 MacHITady MalOTh CTIMKHI JOBrOTPHBAJIWK BIUIMB HAa €KOHOMIKY, COIlia-
neHY chepy, 1 HaBiTh Ha MOBKULIA. Lle 0AMH 3 YMHHUKIB CTATIOTO PO3BHUTKY CYCITUIBCTBA, 1 KpaiH, K1 J0-
JIy9eHl J0 TaKUX MPOEKTIB, NMEepPeKOHAHUHN BiH. BimmoBigaroun Ha 3amuTaHHs [HGOpMALIHHOTO HEHTPY
«Ykpaina-2012y», uuM MOKHA BUMIPATH €KOHOMIYHHMI BIUTMB BiacHe €Bpo-2012 mns Ykpainu, BUCHUN
BinmoBiB: «KoJkHa KpaiHa, sika IpuiiMae BEJIMKI CIIOPTUBHI 3MaraHHs, MOJKE PO3IMUCYBATH (EKT Bif IIPO-
BeneHHs 3axony Ha 10 pokiB. Sk 1ie 3po6mm B Kopei micis npoBenenHs OMIMIIACEKUX irop, 1 mei edekT
crpaBi miarBepauBcsa. CTUTBKY K pOKIB YKpaiHa BiguyBaTUMe BIUIMB €Bpo. HaliOuibIn BHAMMUN B KO-
POTKOCTPOKOBIH MEePCHEKTUBI €PEKT — TYPUCTUYHA Tajly3b, sika 000B’A3KOBO MOXKBABUTHLCS TICIIS TTPOBE-
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JIeHHs yeMIioHaTy €Bponu B Ykpaini. [lepekoHanuii: B Typu3Mi MOKHaA O4IKYBaTH MPUTOKY BEJIMKOI Ya-
CTHUHU TOCTEH 3 YChOTO CBITY, SIKI TOBTOPHO MPHUINyTh B YKpaiHy — 3 ciM’siMu Ta Japy3sMmu. [losiBa eBpo-
MEeNHChKUX TOCTEN 3MYCUTh OyAyBaTH HOBI FOTEN1, BIIKPUBATH XOPOIIl peCTOPaHH 1 MOKpAIlyBaTH CEpPBIC.
Ile, B cBOIO Wepry, CTBOPUTH poOoUl Mics. 3 1HIIOTO 00Ky IMpalOBaTUME COIIATBHUN MMO3UTUB — aKe
CIIOPT, TIEPEMOTH, YCITIX JAIOTh JIFOISIM IMTO3UTUBHE MUCIICHHS 1 BIpY B ce0e», — MepeKOHaHUN eKCIIepT.

[Hma cropona nuTtanHs — iHGpPaACTPYKTypa, sIKa royvasia 3’ IBISTUCH B KpaiHl — HOB1 CTaJI0OHU, aepo-
MMOPTH, PEKOHCTPYHOBAHI aBTOIUISAXH, BOK3aJIH. YCE II€ CTAJIO 3aralbHOJAOCTYITHUM IS BCIX YKPAIHIIIB 1
MiHIMA€E TUIAHKY 3arajlbHUX COLIAJIbHUX CTaHJapTiB B KpaiHi. [lokBaBieHHs OyAIBHUIITBA B MpHUIMaro-
YUX MICTax BIUIMHE Ha MepeOyaoBy B IHIIUX MICTax, M0 MOTATHE 3a cOO0I0 MOAANBIINI PO3BUTOK OY/Ii-
BEJIbHOT TaITy31.

[I{o6 mocwnmutu ekoHOMIuHUHN eexT Bim €Bpo, YKpaiHa, Ha JYMKY €KCIIepTa, Ma€ MAroTyBaTH CBIi
TYPUCTUYHMN MPOAYKT 1 HOKPALIUTHU CEPBIC Yy raily3l. «YKpaiHlll MaloTh HABYMTHUCH HE YEKAaTH 3aKOPI0H-
HUX BKJIQJICHb, @ caMi 1HBEeCTyBaTH. MaKCHMallbHI BHYTPIIIHI, JIOKQJIbHI 1HBECTHIIII B 1HPPACTPYKTYPY
MIATPUMAIOTh KpaiHy. Yum Oulbllie BKJIAJA€ThCA PETiOHAIBHUX KOINITIB, TUM OUIbllle MPUOYTKIB 3aiH-
IIUTHCA B perioHax 1 kpaini. Koau moMiHyBaTUMYTh 30BHIIIHI 1HBECTHIIIT — TPOIITT BUTIKATUMYTH 32 KOP-
JOH», — MIEPEKOHAHUN €KCIEPT.

Kpictodep Onn 3ayBaxkye, €Bpo BIUIMBATHME Ha 1HII cepwH, Ta el BIUIMB BaXKKO BUMIPSATH B IH-
(dpax. 3anpoBapKeHHST BOJIOHTEPCHKOTO PyXYy, Mpomaranaa Gpyrdoiy, mpuCyTHICTh 6araTb0X CIIOPTUBHHX
31pOK CTBOPIOIOTH HOBY COIIIaJIbHY MOTHBAIIIO, STKa 03I0POBIIIOE CYCHUIHCTBO, Aa€ HOMY HOBI IIIHHOCTI.
Ile He MeHI BaXJIMBO AJIsi KpaiHH, HDK €KOHOMIKA.

Uu He HaWOUTRIIUM KO3UpOM €Bpo s YKpaiHu mpodecop BBaXKaE MOKPAMIEHHS IMIKY 1 MOITy-
Jsipu3aIii Kpainu y cBiTi. «Sl rapanTyto, 110 MICIs 3aBEPIICHHS YEMITIOHATY, OUTBIIICTh aBCTPATIUIIIB TO-
yHO Oyze 3HATH, IO Take YKpaiHa 1 Jie¢ BOHaA po3TalloBaHa Ha Malll CBITY. Apke OaraTo aBCTpasiMIliB
000XHIOIOTH (PyTOOJT 1 CITIIKYIOTh 332 PO3BUTKOM €Bporneichkoro Gyrdony», — kaxke man Kpicrodep Onn
[2].

TakuM yuHOM, TpoekT €Bpo-2012 mapye Hamiiii kpaiHi MpeKpacHy MOKIJIMBICTh 3MIIHUTH MDKHa-
POIHUHN IMIJDK KpaiHH, MPUBAOUTH 3aKOPAOHHI Ta BHYTPIILIHI 1HBECTHUIIi, pO3BUBATH ICHYIOUY Ta Oy/1yBa-
TH HOBY 1H(pacTpyKkTypy. AOU 3amo0IrTi HeraTUBHUX HACHIJKIB, K1 MOKe cripuunHuTH €Bpo-2012 Tpe-
0a peTeNbHO MpopaxyBaTH MPOEKT IMPOBEACHHS 4YeMITiOHATy, 00 came BiH CIPHUSATHME HapOITyBaHHIO
€KOHOMIYHOT MOTYTHOCTI JIEp’KaBH Ta MIJIBUIIICHHIO CTAHIAPTIB KUTTS HACEICHHSI.
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CTYAEHTCBHKE CAMOBPSALYBAHHS, SIK 3ACIE PEANI3ALII IHTEPECIB CTYAEHTCHKOI TPOMAN

VY OUIBIIOCTI KpaiHaX-y4acHUIIX BOJIOHCHKOTO MPOTIECY CTYACHTChKE CAaMOBPSITyBaHHS BH3HAETHCS
MTOBHOINPABHUM KOHCTPYKTUBHUM IapTHEPOM B YIPABJIIHHI BUIIMMH HaBYAJILHUMH 3aKiagaMu, Gopmy-
BaHHI Ta peaiizailii MOJOADKHOI MOJTITHKHA Ha MICIIEBOMY Ta JIEP)KaBHOMY PIBHSAX. A MOJIOJDKHA TIOJITH-
Ka, HACKUIBKH II€ B1IOMO, - TI€ MOJIOJDKHI pyXH 1 BIAMOBiIHI opraHizaiii. ['poMaackki MOJIOADKHI OpraHi-
3arii, B CBOI 4Yepry, IO3BOJSIOTH AJCKBATHO BIAPETYIIOBATH CTOCYHKH MOJIOAI 3 JEpXaBoro, ii
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