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KOHUEHTYAJIbHI OCHOBH YIIPABJIHHA JEBITOPCBKOIO
3ABOPI'OBAHICTIO JKUTJTOBO-KOMYHAJIBHHUX NIANMPHEMCTB

Honoeuu H. C.,, lloayanos B. I1.

acucmenm kachedpu exoromiru i inancis

d.e.H., npog., 3agidyeay ragedpu ekonoMiru i Qinancie
Aemomobineno-dopoxcuint incmunym JJBH3 « JonHTY »

B Ccy4acHMX YMOBaX TIOCNOJApHOBaHHA BITYM3HAHI MIOIPUEMCTBA KUTNOBO-
KOMYHQIbHOI ~ raly3i  HaWyacTilleé  BTPayarOTh  MOMNIHMBICTH  eEeKTHBHO
GYHKUIOHYBATH ¥ 3B’3KY 3 HAABHICTIO CYTTE€BOI AeOITOPCHKOT 3ab0proBaHoCTi, WO
BiABOJIIKae KOMTH 3 obopory. ToMy, akTyalbHUM € IiJBHIUICHHA €(GeKTHBHOCTI
yApaBniHHA AeOITOPChKOO  3a00pTOBaHICTIO, CBOEYACHOCTI II IIOBEpHEHHS Ta
TIonepe/PKeHHs BHHUKHEHHA Oe3HajiiiHux 6GopriB Ba MiANPHEMCTBAX >KHTIOBO-
KOMYHALHOT'O FOCIIOAapCTBa.

Teopernko-MeTOAMYHI NMUTAHHA YNPaBIHHA AEOITOPCHKOKX 3a60ProBaHICTIO
TIANPUEMCTE BHUCBIT/IIOIOTECA B HAayKOBHX NPAIIX BITUM3HAHUX Ta 3apyOikHMX
HayKOBIIB Ta NpakTHKiB, 30kpeMa: Caunaka T.C., bpaxuukoroi JL.M., Lybposcbkoi
€.B., bacioka T.I1., Hosikosoi H.M., bytunus ®.®., Ionosuenxa T.I1., Bnacopa
1.O., Xpyut H., aki # cknagasots iHpopMariiHy 6a3y JOCTIDKESHHSA.

Merow pOC/AIMKEHHA € y3aranbHeHHS TEOPETHYHHUX AacHeKTiB YNpaBiiHHA
nebiTopchkolo  3a0OproBaHICTIO fIK TOJIOBHOTO eNneMeHTa oODOpOTHMX KOILTIB
MiATIPHEMCTR XUTJIOBO-KOMYHANBHOT ranysi.

Jlebitopcbka 3a0OproBadicTs AK CKJIagoBa OOOpOTHHX KOIITIB MiANPHEMCTB
AUTIAOBO-KOMYHAJIbHOT rany3i — Ue BapTicHe BHpaxeuHs Goprosux 3000B’13aHb HA
KOpHCTH HIANPUEMCTBY BiA QIi3MUHHX, HOPUAMMHMX oci0 Ta iHWIMX Cy0’eKTiB
FOCHOAAPCHKMX BIIHOCHMH, 110 BHHMKIAM Y MHMHYJOMY BHACHJIOK FOCIOAapCHKO-
EKOHOMIYHHX CTOCYHKIB MDK HHMH Ta WIANPHEMCTBOM, CKIAJAOTh AKTHUBH
NiANPHEMCTBA Ha BH3HAuUEHY JaTy B [OTOYHMH MOMEHT 4Yacy Ta 00yMOBMOKTH
HeoOXifHICTs cCryaTv  MiAOpUEMCTBY Yy  MaiibytHeoMy. [lin  ynpaeninHsM
nebitopchkolo  3abOproBaHiCTIO  MIANPHEMCTE  XUTJIOBO-KOMYHAJIBHOI  rany3i
PO3YMIlOTh TIPOLEC TNJaHYBAHHS, OpPraHizauil Ta KOHTpoJ o0csarie aebiTopCHKOT
3a00proBaHOCT MIANPHEMCTBA, IO BKJIIOYAE BIIPOBAKEHHSA 3aXOJIB HeJONYLISHHS
YTBOPEHHS HOBOI 3a00proBaHOCTI, JOCATHEHHA KEpPOBAHOIO cTaHy 3a00proBaHOCTI
NOTOYHOr0 NEpioNy Ta HEAOMYICHHA BUHWKHEHHA HEKEPOBAHOI (MPOCTPOYEHOI,
Beznaniitnol) nebiTopenkol 3aboprosanocti y MaibyTHixX nepioaax GyHKLIOHYBAHHA
MANPUEMCTB XHTHOBO-KOMYHANBHOIO FOCNOAapCTRA Y KpatHH,

Y3aranbHIOOYH  PE3YyABTATH  JOCALDKEHL, 3alpOfIOHOBAHA  KOHUENUis
yNpaeniHHA AEOITOPCHKOK 3a00pProBaHICTH) KHUTNOBO-KOMYHATILHUX NiANPUEMCTE,
fAKAa BpaxoBye 0COONHBOCTI YMOB (PYHKUiOHYyBaHHs Cy0’€KTIB rOCTOJAapiOBaHHA B
ramy3i (puc.1).

163



Him

-b{ CyTHiCT ‘}‘

'D] O6'¢xH J‘b

Hpouec zacrocyeasss cnocofis Bnusy wa ¢GopmysBas, CTPYETVPY T4 JMHamixy
aebiropcekoi  3aboprosanocTi MANPHEMOTRR, BOPOBANKEHRS 33XO4IB  HEIONYEHHS
yTBOpeHHs HOBOY 3aloprosaHocTi, AOCETHERHN kepoBasore c¥awy 3aboprosanoct
OOTOMHOIrO BEPIOBY T HENOUYWEHHS SMauKHEWHs Hewepomaugy  {((poctpousnot,
GesManifinoi) AebiTopekol 3a00proBaHOCTI y MalbyTHMIX ACPIOAX GYMKLWIOHYBaHHA

mianpuemcre XKD 2 metowo 3a0e3nevedss ixuvOl MKBIAHOCTI, MRATOCTIPOMOMHOCTL,
edeKTHRHOCTI WANBHOCTL ‘

————[ Taktuuna

Miginsamia obcariB Ta CTPOKIS inkacawy pedirropoeskol 3aboprovasocr, 3

- . eTor>  3afesncyedHA  MAKCMMANLHO!  eeKTHBHOCTL  BUKODMCTAMHS
‘ Crparertuna  H u €3 . b . p
GOOpPOTHHX KOWTIB MDY MIFIMANLHOMY DHIMKY HECTA4L

Po3pofika HayrORQ-MPAKTHYRKX RPONO3MLIA Ta 3AXOAIB LIGNO YNPABRIHHR
nebrropeskowe 3aboprosamcre manpiemcrs KK 3 weTow0 yA0CKONAnNeHHS
F nosiTHKY yapasminHa oGopoTaumy kowramu nianpuemcrs KK

Jebitopeeka 3aboprosasicrs nianpuemcts XKD 8 pospin okpemnx nedimopin, cipokis
NOBEDHEHHR. HARIAHOCTI noBepHEHHA. B poImIY okpemux nipranviedt KK Ykpainw

Crpareriise miaHyBaHHA — NPONSC BM3HAYEHHS 3aX0MB, HeoOXllnux pns
HNOCATHEHHS CTDATEMYHO! METH [IATLHOCTI.

Takruune WEAHYBAHHA ~ OpoHec pospobKkK 33XORIB MO0  YNpaBnisus
nebitopeekolo  3aboprosanicTio B pamxax  GopMyBaEns  Ta  1HKacaui
AeGITOPSEKOL 3a00proBaHOCT! Ha OCHOB! KOMIUIEKCHOTO BHAMITY.

Dopmysarts edexTHBHOT CTPYKTYPH NLANPHEMCTBA

Ynpasaiskg 33 eHTPAMA BUIRORISANLHOCTI,

ABTOMaTHIALIA NPOLECY YIPABAIHHR.

JaoxoucHua nepcoHany mipnpuemcte KT 10 BHKOHaHHR 3A0PONOHOBAHUK
'P{ Morupaiya 3axX0ME VROAEMHHA 1eDiT0DCEK0 3a60DroBaHICTIO.

Ocwross ynpaaminug 4eGiTopeskoi0 sa6apropapicrsd HIANPHENCTS AHTIOBO-KOMY HANBNO! FAAYIE YK patHH

MoHITOpHHT BigxHaeHy (GaKTHYMHX [AHMX BiX IBMNGHOBAHMX NPOTPaMOIO
ynpasiinns aeGiropckkoo 3aBoprosanicno y paspisi okpemux fefitopis va
nigpodnime manpuemers XKL

Koxposie ZOCArsYTHX PEIYIILTATIS 3a BONOMOTOIC PO3PAXYHKY KoeiUiCHTIB.

¥ Haykoma o6rpyHTOBAHICTL, KOMIEKCHICTS, ANBTEPHATHBAICTS, DETNAMEHTOBAHICTS,
AEMOKPATHYHICTS, BILNOR AANLHILTE, DEInepepsicTs,
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ExomoMiun, aaMiHICTRETHBHL.

Puc. 1. Konuenuis ynpasninas 1e6iTopchkoro 3a00proBaHicTio MANPHEMCTB
AHUTIOBO-KOMYHANBHOI ranysi

TakuM  YHHOM,

ynpasnikas  Ae0iTopCbKOI0  3300pProBaHiCTIO  MMOBHHHO

OPIEHTYBATUCA Ha Wi, NMPUHLMNM YNPaBIiHHSA, BPaxoByw4u (yHKUIl Ta METOOH.
CéopMynroBsaHi KOHLENTYANbHI OCHOBU YNPAR.T1iHHA ADITOPCLKOK 3a60proBaHICTO
HeoOXigHi ang NpHHATTA YNPaBniHCHKUX pillieHb Ta MalTh OyTH CNPSMOBaHI Ha
AOCATHEHHS KiHUEBO! METH — MiHimizauito obcaris aebiTopchbkol 3a00proBaHOCTI Ta
CKOpOYeHHd CTPOKIB i IHkacawil nns 3abesmedeHHs MakcumanbHol edekTHBHOCTI
BMKOPHCTaHHA 0GOPOTHHAX KOWTIB NiAnpHeEMcTRA. B paMkax nmonansuiux A0CIiDKeHb
HEeOOXiAHO KOHKPETH3YBaTH BHU3HAu€HI TONIOKEHHA | PO3pOOMTH MEXAHI3M IXHBOT
peanizauii 8 OpaKTudsif AISTBHOCTI HiAMPHEMCTB KHTIOBO-KOMYHATBHOL raTy3i.
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