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MpeacTasneHbl AOKNaAbl M Te3UCbl BbICTYM/IEHWIA YYACTHUKOB MEXYHapO4HOM
Hay4YHO-MPaKTUYECKON KOH(DePEHLMM MONOABIX YYEHbIX U CTYAEHTOB MO COBPEMEHHbLIM
npo6nemaM 3KOHOMMYECKOTO0 W COLMaNbHOr0 pasBUTUA MPOW3BOACTBEHHON Ciepbl
[oHb6acca, KoTopble 0606WAT NPaKTUKY W MepefjoBO ONbIT MPeanpuaTMii B
obecrievyeHU  3PMEKTUBHOIO  PasBUTUS  COLMATIbLHO-3KOHOMUYECKMX  OTHOLLEHWIA,
pa3paboTKN Hay4yHO-MPaKTUYECKMX METOAMK MO pPaspeLleHnto akTyaslbHbIX MNpo6/em
(hYHKLMOHNPOBaHMS peaslbHOro CEeKTopa 3KOHOMUKMN PermoHa B COBPEMEHHBIX YCMOBUAX
X03A/CTBOBaHWS.

[Nnsi Hay4YHbIX COTPYAHUKOB, NpenojaBaTeneid, CeLnanncToB U CTY4eHTOB.

MpeactaeneHi gonosigi i Te3sn BUCTYMIB Y4YyaCHMKIB MiXKHAPOAHOI HayKOBO-
MPaKTUYHOI KOHMEepPeHUiT MOMOAMX YYEeHUX | CTYAEHTIB MO CyyacHUX mnpobnemax
€KOHOMIYHOIO i couiabHOro PO3BUTKY BUPOBHMYOT chepn [oHbacy, sAKi y3araibHIOTb
NPakTUKy i MepefoBuiA AOCBIA NIAMNPUEMCTB B 3abe3neyveHHi eq)eKTUBHOro PO3BUTKY
couia/lbHO-EKOHOMIYHMX CTOCYHKIB, PO3P0OKM HAyKOBO-MPaKTUYHMUX METOAMK L0A0
BUPILLEHHS aKTya/lbHUX NpobneM (YHKUIOHYBaHHA peasibHOrO0 CeKTopa eKOHOMIKU
PErioHy B Cy4YaCHMX yMOBax rocrnofaptoBaHHs.
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PefakunoHHas konneruna: N.B.AHTUNOB, 4.T.H., npod.; B.A.Kydyep, 4.3.H., npod.;
H.N.Nobkos, A.T.H., gou.; C.O.MoTopounH, K.3.H., gou.; O.F.Xygonei, K.T.H., gou.;
W.I".MNaBnoBcKas, K.3.H., gou.; N.C.KocTiok, K.T.H., aou.; /.H.LLecTonanos, K.T.H., god,.;

B.E.YXVH, K.T.H., fou,

© [loHeuKunit HaLMOHANbH bl
TEXHWUYECKMIA yHMBEpCUTET, Kad). YTI3T, 2015



o

Teopurs hopMUpPOBaHKA COLIMATTbHO-TPYA0BbIX O THOLLUEHUN ... 23

o

L g

2. Mpo pepxaBHy cnyxoy: 3akoH YKpainu Big 16.12.1993 Ne3723-XII //
[EneKTpoHHWIA pecypc]. — Pexxnm focTyny:
http://zakon2.rada.gov.ua/laws/show/3723-12

3. TlonoXeHHs npo MoOMiIYHWMKA CyAaal Cyfdy 3arasibHOi  FOpUCANKLIT:
3arBepkeHo pileHHsaM Pagn cygais YkpaiHu Big 25 6epesHa 2011 poky Nel4 //
[EneKTpoHHWMIA pecypc] — Pexxum Aoctyny:
http://www.court.gov.ua/sud2506/80/871/

4. TlonoxkeHHs npo [epxaBHy Cy[oBYy agMiHICTpauito  YKpaiHu:

3aTBepKeHo pileHHAM Paan cyaais Ykpainu Big 22 »oBTHA 2010 poky Ne 12 //
[EnekTpoHHMiA pecypc] — Pexkum goctyny: http://www.court.gov.ua/dsa/

Mecay, M.1HO., KocTiok N.C., K.T.H., gou,
JlOHELKMIA HaUMOHa/bHBIA TEXHUYECKUIA YHUBEPCUTET
r. [loHeukK
MOJE/b AYTNNENCMEHTA B KPU3NCHOW CUTYALINA

OfHOM W3 HeraTuMBHbIX CTOPOH aHTUKPU3UCHOIO YMpaBfieHNs SBNSETCA
NPUMeHeHMe NpoLefypbl MacCcoBOro YBO/MbHEHWS MePCoHana, Kotopast B 6yayLiem
MOXET KOCBEHHbIM 06pa3oM narybHO MoBAMATL Ha penyTaumio NpeanpusTus.
UToObl NpefoTBpaTUTL [AaHHbLIA HEeAOCTaTOK B MOC/MeAHee BPEMS WCMOJb3YHOT
ayTnnelcMeHT Kak OAWH W3 WHCTPYMEHTOB aHTUKPU3UCHOIO YMpaB/ieHuUs
npegnpustem [1]. OgHako, B CBA3M C TEM, YTO TakOW MHCTPYMEHT B Hallem
PErvoHe ABNAETCSA MasIONCMONb3yeMbIM M3-32 HU3KOIO YPOBHSI 06pa30BaHHOCTU
pykoBoauTene B 3TOM 006nacTW, HepeAKo HabnofaeTcs HeLoMOHUMaHMWe
NMONe3HOCTU ayTn/eicMeHTa B YNpaBleHUN KaapoBOM MOMMTUKOW W He3HaHWe
psiAa CYLLECTBEHHbIX ero npenmMyLlecTs. o 3To NpUYMHE aKTyaslbHbIM SABNSETCA
nccnefoBaHve ayThieicMeHTa C MO3ULMU BO3MOXXHOCTU €ro MCMoJsb30BaHus
PYKOBOACTBOM  MPEeAnpuATUA B KPU3UCHBIX  YCNOBUAX AN pPa3paboTKu
MepOnpPUATUIA aHTUKPU3NCHOIO YrpPaB/ieHNS MePCOHAIOM.

Bonpocamy  aHTUKPU3UCHOTO YNpaB/ieHUsi MePCOHA/IoM UM 0COBEHHOCTEN

NCNosb3oBaHNA NPEANPUATNAMN ayTHHEVICMEHTa B HECTabU/NbHbIX YCNoBUAX
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3aHMMaINCb Takue ydeHble, Kak: [omkumHkoea HO.B. [1], KowapHasa I.B. [2],
bana6aHosa /1.B., Capaak O.B. [3], /iBaHoBa A. [4], KoHsieBa A. [5], Knuwm L. [6],
Kamaposa T.A. [7], ToHkoHor M.C. [8] n gp. AHann3 paboT OTMEYeHHbIX
aBTOPOB, NOKasaJl, YTO CYLLECTBYHOLLME TEOPETUYECKME Pa3paboTKN U NOAXOAb! K
NCMO/Ib30BAHNIO  ayTNJ/IECMEHTA O0XBaTblBalOT JIMWb  JIOK&/IbHbIE  ACMeKThbl
NPUMEHEHNS faHHOTO MeToAa AN aHTUKPU3MCHOTO YrpaB/ieHNs NepcoHanoM, us-
3a Yero BO3HMKaeT HEO6XOAMMOCTb B KOMIM/IEKCHOM M 60siee r/1yb0KOM 13yyYeHUN
[aHHOrO BOMpOCa W BbISAB/IEHUA MEXaHW3MOB BAUAHWS ayTh/edCMeHTa Ha
aHTMKPU3MCHOE YyNpas/ieHue.

Llenb  paboTbl  npoaHanM3vpoBaTb  HEOOGXOAMMOCTb  WCMOJIb30BaHUA
ayTnneiMcMeHTa B KPU3UCHOW CUTyaumu, OCO3HaTb €ro B3auMOoCBA3b C
aHTUKPU3NCHBLIM YrMpaB/ieHWeM M Ha 3TOW OCHOBE paspaboTartb MOAeNb WX
B3aMMO/ENCTBUS.

B cnyyae HacTynnieHus Ans 060ro npegnpusaTus KPU3UCHOW CUTyauun,
yrpaB/fieHne WM TMepexoauT B PEXMM aHTUMKPU3MCHOTrO ynpaeneHus. Ero
OCOGEHHOCTbIO ABMSIETCA Ha/lMuMe MHOrMX npobsem, AencTBUiA, Npouesyp,
KOTOpPble COOTBETCTBEHHO He BO3HMKAIOT U HE NPUMEHSAIOTCH PYKOBOACTBOM /15
yrnpaBneHns MNpeanpuaTeM B YC/IOBUAX CTabUIbHOW cuTyaumu. Ecnn ux He
BbINO/IHATb, TO Ha NPeANnpPUATUN MOXET BO3HUKHYTb MPeXaeBpemMeHHas naHuka
cCpean MepcoHana, KoTopas YCKOPUT «rnbenb» npeanpustisi, a B MPOTUBHOM
C/lyYae Y Hero CyLLeCTBYET LUaHC «BbDKUBAHUSA».

[ns TOro 4rtobbl MNOBLICUTL MOTEHUMAN aHTUKPU3UCHOIO YrpaB/eHUs
HeoOX0AMMO 0CO3HaBaTb M MOHMMATb, Kakytd po/ib B 3TOM MPOLECCE MOXET
cbirpaTb  ayTn/JeMCMeHT, KaK Mepa aHTUKPU3UCHOTO, 6GeCKOH(/IMKTHOrO,
«BEX/IMBOI0», «MArKOro» COKpalleHMss KofuyectBa nepcoHana [1, 4, 6].
Mpegnaraetca A9 OCYLECTB/EHUA WCCefA0BaHUA MCNONb30BaTh BU3YaslbHYHO
MOZe/lb, KOTOpas 3a CYET MeXaHU3MOB BM3yaM3aumMm MOMOXeT 06/1erynTb
MOHUMaHWe  CXOAHbIX  CTOPOH  MPOLECCOB  YMpPaBfieHNS  MepCoHaIoM,

aHTVKPUW3NCHOTO YNpaB/eHUs 1 ayTnneicMeHTa.
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Busyanmsaumsa Kak METOZ4 MNO3HAaHUA WM aKTMBU3aLMW  TBOPYECKOTO
MbIL/IEHNA C [ABHUX BPEMEH [MO03BOMIAET JIHOAAM  MCMOMb30BaTh  MeXaHU3M
MPOCTPAHCTBEHHOIO MblIWeHNA. bnarogaps NpPoOCTPaHCTBEHHOMY  MbILIEHUIO
yesioBeKa, MPOUCXOAUT MOCTOSAHHOE MePeKOAMpOoBaHMe ero 0b6pasos, T.e.
OCYLLECTB/IAETCA Mepexos OT MPOCTPaHCTBEHHbLIX 006Pa30B peasibHbIX 0OBLEKTOB K
NX YCNOBHO-TPatiyecKNM M300PKEHUSAM, OT TPEXMEPHBbIX W300pPaXKEHUA K
OBYXMEpPHbIM M 00paTHO. Mcnonb3oBaHvWe Bu3yasim3auum  06bekTa  npu
NCCnefoBaHNM, MNPOEKTUMPOBaHMM U pa3paboTKe MaTemMaTUYecKMxX MoAenel
nomoraeT  WcCMefoBaTet0  YBUAETb  KOHEYHbIA  BapUaHT  C/IOXKHbIX
yrnpaB/eHYeCKNMX /MO0 MPOU3BOACTBEHHLIX MPOLIECCOB B BUAe abCTPaKTHOM
(hurypbl, KOTOPYH 3aTPYAHUTENIbHO MbIC/IEHHO MpPeACcTaBuUTb, HO KOTOpas 3aTem
rMoMoraeT UcC/efoBaTeNto MoslyyaTb HOBble 3HAHUA 00 uccnefyeMblX 0ObeKTax.
Takxe Bu3yasm3aums Mo3BoMseT YMNPOCTUTb M COKPaTUTb BPeMsA Ha nepefady
MbIC/1e-06pa30B OT OAHOM0 YeNoBeKa APYromy Wamnm camoMy BU3yaslbHO CpaBHMBATb
HECKO/IbKO  MbIC/ie-00pa3oB  MNpu  BblOOpe ONTMMAa/IbHOTO  pPeLleHus 60N
yrnpaB/neHYecKon 3afaun. TakKe MOXHO CKas3aTb, YTO BU3yanm3auus SABNSETCS
MPOMEXYTOYHbIM ~ 3BEHOM  MeXJy  CO3faHveM  MbiCne-obpasa W ero
martepvanmnsaunent, NOCKONbKY MbiC/e-06pa3 Cco3f4aeT OfWH 4YeNloBeK, a ero
maTtepvannsaument 3aHUMMmaeTcs Apyrom.

AHann3 (YHKUWIA, KOTOpble BbIMOHAET ayTnieAiCMeHT, CBUAETE/IbCTBYET O
TOM, YTO UCCNeAYEMbIn METOA;

— NpegynpexaaeT HeraTVBHY penyTauunio NpeanpuaTus B 00LLECTBe;

— COXpaHsieT MOpPasibHO-3TUYECKMIA KNIMMAT B KONIEKTUBE MPeAnpusaTus;

— NPeAoTBpaLLAeT CHWKEHWE MPOM3BOAUTENILHOCTM Tpyfda B KOJINEKTVBE
NpeanpuaTUS;

— COXpaHSeT KOH(PMAEHLMAIbHOCTb CBOEr0 NPOU3BOACTBA

— Npeaynpexaaer  pacrnpocTpaHeHWe  HeratMBHOW  WHgopmaumm 0

npeanpusTAL;
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— CHWKaeT pacxofpl, CBA3aHHble C YNaXMBaHMEM MPaBOBbLIX pPa3HOrIacui
MeXay CTOpPOHaMU;

— MNOBbILIAET JI0A/IbHOCTL PabOTHUKOB, KOTOPble MPOLO/KAOT paboTaTb B
KONIEKTUBE NPeanpUaTUs;

— MOTUMBMpYeT PaboTHNKOB NpeanpuATnS COXPaHATb CBOIO
paboToCnoCoBHOCTb U MOTeHLMaN 40 NOCNeAHNX AHEN paboTbl Ha NPesnpPUATUN.
AHanun3 cocTaBnAoWMX ayTrnaeiCMeHTa MoKasblBaeT, UTO OHW TaKXe SABMAKTCA
OAHOBPEMEHHO  COCTaBNALWMMM  APYrUX  PasHOBUAHOCTEN W OTAENIbHbIX
(hYHKUMOHa/IbHbIX 06/1aCTel MEHeL)KMEHTa, & UMEHHO:

— MeTo/Abl N3y4eHUs pbiHKa TpyAa (MapKeTUHT);

— 6asa faHHbIX 0 pbIHKaxX Tpyaa (PEKPYTUHT);

— MeTO/bl OLIEHKWN nepcoHana (aCCeCMeHT);

—MeTO/0/1I0MMS KOHCY/IbTUPOBaHUS KaHAMAATOB Ha YBOJIbHEHME C LIEeNbo UX
3()(PeKTMBHOrO 1 YCMEWHOro MO3ULUMOHNPOBaHNS Cebsa Ha pblHKe Tpyda
(KOHCanTuHr);

—a/ITOPUTMbl ~ MPUHATUSA  YMPaB/IEHYECKUX  PELUEHMA O  NPUMEHEHUN
BHYTPEHHEro ayTrn/ieiiCMeHTa W €ero COCTaBHbIX 4YacTeil UM B CHOXMBLLENCA
KOHKPETHOI CUTyaL MmN 06paLLaTbCsl K BHELLHEMY ayTrn/IECMEHTY (ayTCOPCUHT);

— METOAUKM 06YyYeHUs KaHAWAATOB YNpaBnATb CBOUMU HeBepbasibHbIMM
CUMBOMAMX AN CO3[4aHWA  UMMOKA TPaMOTHOMO, KBa/MPULMPOBAHHOIO U
YBEPEHHOI 0 B CBOMX CNOCOBHOCTAX crieynanucta (Nabnmk punenLuHs);

— CMocobbl CO34aHMs MO3UTUBHOIO MMUIKA NpesnpuaTus (penyTaunoHHbIN
MeHePKMEHT);

—MOTUBALMOHHbIE METO/bl, KOTOPble MO3BOMAKT MOBbLILATL /1I0A/IbHOCTb
CBOEro nepcoHata M COXPaHATb JI0AMbHOCTL B OyAylleM KaHAuAaToB Ha
yBOJ/IbHEeHVE (MOTUBALMOHHBIA MEHEIKMEHT);

—Crocobbl rpaMOTHO BECTU Avaior C APpYruMu CrieuyanncTamm 1 Kosieramu,
4TOOb! YBEPEHHO Cebs NO3NLMOHMPOBATL M A06MBATLCA MOCTaB/IEHHOW Meper, Co6oM

LIe/IN MO TPYAOYCTPONCTBY (KOMMYHMKALWMOHHBIA MEHEKMEHT, Ae/I0BOe 0OLLEHWE);
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— MEXaHW3Mbl, Croco6bl, MNPUHUMMbI  CTPATErMYECKOro  MaHMPOBaHMS
pasBMTUA NPeanpusaTUsA, MOTeHUMana KonekTnea B Oyaywem Ans yrnpasieHus
KOHKYPEHTHbIMU UX NPEUMYLLIECTBaMM (CTPaTErmyecknii MEHePKMEHT);

—MeTofbl BO3[ENCTBMA Ha KaHAMAATOB Ha YBOJIbHEHME (MCUXOMOruns
yrnpaBfieHns);

— METOAbl YNpaBfeHns KOH(MKTaMW MPU  BbIHY>XAEHHOM  YBOJIbHEHWN
nepcoHasna (KOHMIMKTONornA).

Takum 06pa3oM, YCTaHOB/EHME U KOHKPETM3aLMsA B3aMMOCBA3E B CMEXHbIX
06nacTax 3HaHWI B chepe ynpaBneHNs NepcoHasioMm NoMorio paspaboTtarb

YNPOLLEHHYO rpadyecKyto Moenb, NpecTaBNeHHYH Ha PUCYHKE.

YnpasneHue
nepcoHasIom a

AHTUKPU3NCHOE
yrnpaB/ieHne

1 — MapKeTUHr; 2 — PeKPYTUHT; 3 — aCCECMEHT; 4 — KOHCa/ITUHI; 5 — ayTCOPCUHT;
6 — nabnuk punewHs PR; 7 — penyTayMOHHbIA MeHeLKMEHT; 8 — MOTUBALMOHHbIN
MEHEKMEHT; 9 — KOMMYHUKALMOHHbLIA MeHeMKMeHT; 10 — cTpaTernyecknii MeHeLKMEHT;
11 — ncuxonorus ynpaeneHnst; 12 — KOH(INKTONOMUSA; a— — COBMECTHble 06/1aCTW 3HaHWA,
YMEHWIN 1 HaBbIKOB, KOTOPbIE B PaBHON CTEMEHW XapaKTepHbl A8 CMEXHbIX pa3HOBUAHOCTEN
MeHeDKMeHTa 1 OfJMHAKOBO VMU UCMNO/b3YHTCH

Puvic. B3aMmoCBsi3b ayTnneiicMeHTa ¢ aHTUKPU3UCHbBIM YNpaBneHeM 1 ApyruMm

pasHOBMAHOCTAMN MEHEIXXMEHTA U obnactamu ynpaBnqueCKoﬁ DEeATENBHOCTA

Kak BMAHO 13 puc., pa3paboTaHHas rpaguyeckad MogeSb M0o3BONSeT

BU3ya/lbHO YBUETb COBMECTHble 061aCTK 3HAHWIA (30HbI a—T), KOTOPble B KaKoW-



o

Teopurs hopMmUpoBaHKA COLMaTTbHO-TPYA0BbIX O THOLLEHWH ... 30

L g

TO ONpefenieHHON Mepe  XapakTepHbl A4/ YNpaBieHWUs  MepcoHaIOM,
aAHTUKPU3NCHOIO YMpaB/ieHUs W ayTriencMeHTa, MO3TOMY MOJIHOMPaBHO WMK
NPUMEHAIOTCA AN CBOMX LUened. B cBA3M C 3TMM nonbiTaemcs  Aatb
XapaKTePUCTUKY 3TUM 30HaM:

30Ha a — BK/IHOYaeT CTpaTernv ynpaeieHUs NEepcoHa/IOM B KPU3MCHOM
CUTyauun, YyrpaeneHVe MepcoHa/lIoOM C  Y4YeTOM OCOBEHHOCTE KPU3WCHOWA
CUTYyauuu, KafpoBYH NONTUKY aHTUKPU3UCHOIO YNpaB/ieHns;

30Ha 6 — cTparterumn yBosibHEHUA MEPCOHaNa B KPU3NCHON CUTyauuu;

30Ha B — MeXaHWu3M MOBbILIEHNSI YCTONYMBOCTU NpeanpuATus Gnarogaps
CHVDKEHWMIO YMCNEHHOCTM MepcoHana, Mnoaxofbl K MOANTUKE aHTUKPU3UCHOTIO
yrnpaeneHWss W pe3y/nbTaTbl €€ BO3AEWCTBUA, MO3BO/MIAIOWME  (DOPMUPOBATD
penyTauuio NpeanpuaTua N N0SIbHOCTL ero nepcoHana, No3MTUBHO BAUATL Ha
OyayLiee COCTOSHNE PbIHKOB TPYAa MO OTHOLLUEHMIO K NMPEeANPUATULO;

30Ha r — nporpaMMbl YBOJSIbHEHUS MePCOHaNa, KOTOpble paccyuTaHbl Ha
HOpPMaJibHble  PbIHOYHbIE  CUTyauMm  CO  CTabwuibHOWM  0GCTAHOBKOWA,
npegycmarpusatoline  OoNTUMM3aLMIO  GU3HEC-MPOLECCoB,  peopraHu3auuio
NpeanpuATUSA, YMeHbLLIEHWE ero NPOV3BOACTBEHHOW MOLLHOCTU U T.4., U KOTOpble
He yXyAWwarT penyTauuio NpeanpusaTusa, a TakKe MOBbILWAKT J108/1bHOCTb €ro
nepcoHana.

Pa3paboTaHHas rpagmyeckas Mofe/lb MO3BOJISET BU3Ya/IM3MPOBaTh CBA3N
MeXay ayTnjencMeHTOM W [APYTUMKU CMEXHbIMU  cihepaMun  ynpaB/ieHYeCcKoM
[eATeNIbHOCTW, HA 3TO OCHOBE YNYYLLNTb BOCMIPUATME NMOHATUSA «ayTMNENCMEHT,
BbIABUTb W T[Ny6XXe O0CO3HaTb €ero (hyHKUMOHa/bHble COCTaBAAOLLME, fyulle
NpeLCcTaBUTb PO/b ayTrn/ieMCMeHTa B aHTUKPU3MCHOM YMNpPaB/ieHU NepcoHasioMm,
MOHATL €ro npemmyLlecTea M 060CHOBAaTb HEOO6XOAMMOCTb MCMO/b30BaHUA
ayTn/efiCMeHTa B KPU3UCHOWN CUTyaL .

Takum 06pa3om, (PYHKUMOHUPYS B Clepe aHTUKPU3UCHOIO Yrpas/ieHus.
ayTn/IeNCMEHT TECHO CBfi3aH C MHOXECTBOM COMYTCTBYHOLMNX CTPYKTYPHbIX

3N1eEMEHTOB MEHEeKMEeHTa, a TaKke ApYyrmmMuM Haykamwn. TecHoTa Takon CBA3N
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onpegenseTcs [0fe yyacTua ayThiedcMeHTa B AOCTMXKEHUW MOCTaB/IEHHbIX
nepes PYKOBOACTBOM NPeanpuaTus Ueneid M Habopom MPUMEHSIEMbIX B
KOHKPETHOM C/lyYae NMHCTPYMEHTOB YNpaB/ieHus.

CnK1CcoK 1Cnoaib30BaHHOW NinTepaTypbl

1. JomkmHkoBa KO.B. AyTNNENCMEHT KakK WHCTPYMEHT aHTUKPU3UCHOIO
ynpaeneHus / HO.B.[lomknHkoBa // BecTHMk OMCKoro yHusepcuteTa. Cepus
«IKOHOMUKa». — 2011. — Ne3. — C. 112-118.

2. KowapHas I'.b. ¥npaeneHne nepcoHasiom (HOBble KafpoBble TEXHONOrUN).
MeToamy. ykas. — [leH3a: M3patensCcTBO [1€H3EHCKOro rocyfapCTBeHHOro —
2004. — 52 c.

3. banabaHoBa J/1.B.  OpraHizauia npaui  MeHemkep:  NigPyyYHUK  /
.B.banabaHosa, O.B.Cappgak. — K.: Ipodpecionan, — 2007. — 416 c.

4. NBaHOBa A. AYTN/IENCMEHT: KaK KOPPEeKTHO YBOMUTb COTPYAHMKA W
COXPaHUTb UMUK KoMMaHun? / A.l/iBaHOBa [DNeKTPOHHBIN pecypc]. — Pexxum
poctyna: http://212.34.47.45/article/n48819.

5. AyTNneicMeHT Kak MHCTPYMEHT YnpaBneHNs NPOLECCOM BbICBOGOXAEHMS

nepcoHana / A.KoHseBa  [JNEKTPOHHbIA pecypc]. — Pexum pgocTyna:

http://www.staffexpert.ru/up/article/?article id=333.

6. Knum [. AyTnnencmeHT Kak KpacuBoe pacctaBaHue // A — nepwmnii. —
2010. — Ne12. — C. 15-18.

7. KamapoBa T.A.  TlpuMeHeHWe  nporpamMmbl  ayTrn/edcMeHTa  Npw
BbICBOOOXKAEHWM NepcoHana B opraHusaumsax // YnpaeneHel, — 2013. — No5/45.
— C. 40-45.

8. ToHkoHor M.C. AYTN/MEACMEHT KaK HarpaB/ieHWe KOpropaTUBHOM
coymnanbHo oteetctBeHHocTM [/ M.C.ToHkoHor // Tpyg W coumasbHble
OTHOWeHuA. — 2013. — Ne8(110). — C.31-40.



COOAEPXAHWE 201

L 4

L 4

CEKLUNA 1

«TEOPUA POPMNPOBAHVA COLIAJIBHO-TPYIOBbLIX
OTHOLUEHNIW B YCJTOBUNAX KPU3SNCHOW SKOHOMWKIN»

HoBukoBa I.A.

MakcunmeHko A.K.

"pueHko B.W.

AnaHaceHko A.B.,

Kynuk A.K.

UeHakan B.A,,
Kynuk A.K.

BuHM4yK HO.H.,
NeoHos O.J1.

He6paTt A.B.,
WymaeBa E.A.

Mecsay M.1O.,
KocTrok N.C.

KnpbsaHoBa K.A.,

Bapbino N.B.

['pnHYeHKo E.B.,

WTarep O.A.

MoTuBaLMA NepcoHana KaKk KOMMOHEHT

MeXaHn3Ma aHTUKPU3NCHOI O ynpasieHns
NPEANPUATUEM .....oeereeiiiiiiieeaiiiree e 4
MoTuBaLmMa nepcoHana B yCnoBuax Kpusmea.... 7
Ponb manoro 6u3Heca B pa3sBuTum

PErMOHANIBHOM SKOHOMUKW........cccvrerreerreanreenee, 10

TpyLOYyCTPONCTBO BbIMYCKHUKOB BbICLLUNX
y4eOHbIX 3aBefieHNIA: posib rocyaapcTea B

PELUEHUMN MPOBMEMbL......cevreveeieieniesireiesieeee e 13
["oCynapCTBEHHOE perynnpoBaHue 3aHATOCTU B
YCNOBUAX KPUBUCA ..cvvveeeiiriieiiieeesiieeessireeesineens 16

OC06eHHOCTM ANCLUNIMHAPHOM

OTBETCTBEHHOCTU rOCYapCTBEHHbIX U
MYHUUMMATBHBIX CNYXKALLMX .o 19
OC06eHHOCTM ANCLUNIMHAPHOM

OTBETCTBEHHOCTU rOCYapCTBEHHbIX

CNYXKalMX annapaTa CYA0B.......ccovvveeriireeerieneenns 22

Mogenb ayTnieiicCMeHTa B KPU3NCHOM

CUTYALMM .ot 25

AHTUKPU3UCHOE YNpaBneHne NepcoHalIomM........ 32

AnctaHunoHHas paboTa COTPYAHUKOB .............. 37
CEKUNA 2

«TEOPETUHECKUME OCHOBbI SKOHOMUWKI

Oyo6posckasa H.W.

[loproHOBa A,
LLanoykuH .,
BanawoBa P..

JlaBpuHeHko T.B.,

Kynuk A.K.

counonornn TPy oA»

AHannTnyeckas oLeHKa MOTUBaL MK NepcoHana

K MOBbILLEHNIO TYPUCTUYECKOM

MPUB/EKATENIbHOCTM NMPOMbILL/IEHHO

TEPPUTOPUIN ..t 40
Pa3BuTMEe NPOMbILLIEHHBbIX NPEANPUATUIA Kak
(hakTop (hOPMMPOBAHNA COLNASIBHOIO

KATMUTAIIA . .eeeeeee e 43
OpueHTaLmsa 3KOHOMUKN Ha MOAENb C

AeLLeBoi paboyein cunoit: NpobemMbl U NyTU
PELLEHMS ...ttt 46



COOAEPXAHWE

202

L 4

3BarnHuyesa O.C.
Ky3sHevuoBa H.B.

BeuBas |.€.,
CtenaHoBa T.0O.

'm3atynuH A.M.

AnaHaceHko A.B.,
OcTpoBckasa A.B.

JdemyeHko H.C.,
MoTtopouuH C.O.

KytadmHa B.I.,
Kynuk A.K.

PoroxkuHa HO.A.

TapacoBa A.IN.,
Kynuk A.K.

JNo6bkoB H.WN.

TkayeHko O.4.,
MoTtopouunH C.O.

XKHSAK E.IM1.,
Bapblnio N.B.

WypbirnHa T.1HO.,
Bapblnio N.B.

BonnwowkunHa ..,

WTarep O.A.

MwuTtacoBa A.A.,
CaBenbeBa O.A.
JlonaHoB K.B.,
CrenaHoBa T.A.
Bapblnio N.B.

KocTtiok U.C.,
Mecsay M.1O.

CEKUNA 3

MoTuBaums, Kak ABWKYLLNIA (DaKTop pa3BUTUS
MEPCOHAIA. c.veveviereenienieiesie e sieseestesre e ereeneeneenens
CTpyKTypa cucTeMbl 06ecrneyeHns KagpoBoi
6e30MacHOCTM OPraHM3ALNN ........c.ccveeveeieeeene,
AKICTb TPYL0BOI0 XUTTS AK BXK/INBUIA
YMHHWUK CTUMY/TFOBAHHS MPALT «.cvvvvevveee e
MoTuMBaUMOHHAs COCTaBNAOLLLAdA B ynpas/e-
HUW NHBECTULMAMW B Ye/IOBEYECKUNIA KanuTal ..
NHanBuayanbHbIin Noaxos K paspaboTke
CUCTEMbI MOTMBALMN MEPCOHANA: 3apyOeXHbIit

CoBpeMeHHbIe METO/bl HOPMMPOBaHUS Tpy/a
HA NPEAMPUATUN ..eovviriierereeeietee e
MpuMeHeHNe METOA0B NO3UTUBHOI U
HEraTUBHON MOTMBALIMN NEPCOHAMA...................
Co3faHne MoAeny KOMMNETEHLMIA HauanbHUKa
LLEXA 1.vevevrevevereeeresesestesesssstese s st ese s b bese s rese e s
OnpegeneHne MeTO0B CTUMYNNPOBAHUS
MEPCOHAMA. c..veveveveeerevereee et ee ettt ee et bese e renas

ObLme (yHKUMW YrpaBieHns NPy NPUHATUAN
yNpaB/ieHYeCKOro pPeLLeHns Ha ropHOM
MPEATMPUATUM ..o
MoTuBaLms nepcoHasna B OpraHu3auum.............

KagpoBas nonnTuKa opraHu3auum u nyTtn eé
YCOBEPLUEHCTBOBAHUA ...

OpraHusauus npogeccnoHanbHOro 0by4veHus
nepcoHana Ha NPEANPUATUN .......ccoevereeeeeeeenns
HopmwuposaHue TpyL0BOro npouecca
MPEAMPUATUM ..ottt
Pa3BuTVe TeopuiA yrpaB/ieHUs MEPCOHAIOM......

FOHATME KAAPOBOW MOMTUKM ...,

CyLLHOCTb TEPMUHA «yMnpaB/eHne
MEPCOHATIOM ..vvvevievreriesteeeeereeseeeseeseeeneesseeseesnes

TeopeTuyeckme acnekTbl, KOHKPETUNPYHOLLIME
onpeaeneHne NOHATUS «ayTNNEACMEHT» ...........ovvennn.

L 4



COOAEPXAHWE 203

L 4

L 4

CEKUMA 4
«TEOPVIA MAPKETHIOBOW MOJTUTNKW
NPON3BOACTBEHHOW COEPLI»

Bonox .M., MeToanyecKne NonoXeHsa No yCcTaHOBEHNIO
Kyuep A.T. MPOV3BOACTBEHHOV MOLLIHOCTY NPEANPUATYA...... 116
KopHeBa O.B. [MepecmMOTp KOHUeNUM «4P» 1 «4C»
NPUMEHNTENIbHO K MapKEeTUHTY Ha PbIHKe
MPOMBILLNEHHON MPOAYKLMN .....oovverrerireniesieeienes 119
CEKUNA S

«MATEMATUYECKWI ANMAPAT MOAENVPOBAHWA
SKOHOMUWYECKUX TNPOLUECCOB PA3BUTNA»

Aukesny |.B. MaTemaTnyHe OLiHOBaHHA PIBHA BMN/IUBY
ATBAHCY B TATY3H et 123
MonkoB A.B., OueHKa 3KOHOMUYeCKoM 6e30MacHOCTU
Bypnyuxnii b.B. MPEANPUHUMATENBCTBA ....eveveeeeeveverseeeesen e 126
TkaveB A.A. CTpPYKTYpHbIi1 6a31C MOAEIMPOBaHNA
KoHKypeHTHOro noteHumana AT komnaHuu ....... 130
FonosaHb J1.A. MprMeHeHWe maTemaTNYeCcKUX MeTo40B U
MoZenen Kak MHCTPYMeHTa A5 MOBbILLEHNSA
KOHKYPEHTOCNOCOOHOCTN NPEeANpUATUA .............. 132
Konomebiuesa A.O. ["pahoaHaNMTUUECKNIA METOS, OLLEHKN
3 heKTUBHOCTN B3aNMOLENCTBUSA B CETEBbIX
OUBHEC-CTPYKTYPAX c.vvervrerrereereesrreeesseesiesseesensseenes 136
TkaueBa A.B., VHCTpymeHTapuii uHTerpmposaHHoro ABC-
MonsHckux A.A. XY Z-aHann3a B ynpasneHnun 0rMcTMYecKUMm
NMOTOKaMu TOProBoro hapMaLeBTNYeCcKoro
MPEAMPUATUR ..ottt 139
TkauoBa A.B., OnTumisaLis TOBapHOIo aCOPTUMEHTY
YkpatyeHok T.O. BMPOGHNYO-TOPriBEMLHOIO MiANPUEMCTBA i3
BUKOPUCTAHHAM IHCTPYMEHTapit0 HEeYITKUX
MHOMKUIH ...t 142
CEKUWA 6

«TEOPUA PNIHAHCOBOI'O MEHEPKMEHTA U
NHBECTULUNOHHOW AEATE/IbBHOCTN»

Bnbnk AT, OCHOBHbIE npo6/iemMbl WNHBECTMLMOHHOM

KpasueHko A.A. NPUBNEKATENBHOCTM  MPEANPUATUIA  YTONbHOI
NPOMbILLNEHHOCTU YKPAUHDI......cccviviieiiiiaeaiienne 146

CmupHos C.H., [oBbILLEHVE PO/ (PUHAHCOBO-KPEANTHON Cthepbl B

CmupHos B.H. 06ECreYeHIIN KOHKYPEHTOCTIOCOBHOCTU ................ 149



L 4

COOAEPXAHWE 204

Cro3deBa O.B.,
CtenaHoBa T.A.

AbpansaH J1.H.

AHTUNOB N.B.,
[paraH J1.A.

3anka A.O.,
CnenHeBa J1.4.

MepcoHan Kak 06beKT MHBECTULIMOHHOA

LEATENBHOCTM ettt 152
HBeCTULMM Kak (hakTop MOBbILLIEHUSA
KOHKYPEHTOCNOCOOHOCTU NPEeANpUATUA .............. 156
Bbi60op BapnaHTa MHBECTULMOHHOIO NPOeKTa
CTPOUTENTBCTBA LUAXTBI ..vvveeiiiiieieeeiiiiee e 159
OnTMmM3aLmns MHBECTULMOHHOMN AeATeIbHOCTY
HerocyaapCTBeHHbIX MeHCUOHHbIX POHIOB ......... 162
CEKUMNA 7

«TEOPUNA MEHE)XMEHTA MHHOBALIMOHHOW

MaBnbiw 3.B.

XapuyeHko B.A,,
Mpbicb B.A.
XapuyeHko B.A,,
AHUnKunHa B.C.
AbaypewwnTtoBa 4.B.,
Apy3nH P.B.

CaBenbeBa O.A.
3aBropogHaa A.l'.

loproHOBa A A.

KoBasieHko E.O.,
JlbicsikoB B.®.

KopsriHa O.M.
MNbiNbKO E.A.

CtpenuHa C.U.,
Kynuk A.K.

Epmonaes N.A.,
fopoBeHKo B.A.

OEATENBHOCTW»
KnacTepu3aLms NpoMbILLNEHHOCTM Kak
cTpaTernyeckoe HarnpaBneHuWe yrnpaBieHus

WHHOBALMOHHbLIM PasBUTUEM PETUOHA ................. 165
IHHOBaUMOHHbIA NOTEHUMAN NPeAnpUATHS ........ 168
BHeapeHne nHHOBaUWIA B NPOMBILLIEHHOCTMU ...... 170
Pa3BuTME N yCOBEPLLEHCTBOBaHNE KYPOPTHO-
peKpeaunoHHon cepbl Pecnyonmkn Kpbim ........ 173
OC06eHHOCTM CoLMaNbHOIo 06ecneyeHs

PabOTHMKOB (hapMaLIEBTUYECKUX NPEANPUATUN ....... 175
Teopusa MeHe)KMeHTa MHHOBALMIOHHOM

LEATENBHOCT ...ttt 178
AHann3 apdheKTMBHOCTN MHHOBALMOHHOIO
MEHEeKMEHTA Ha NPEANPUATAN ........ceevvvreeninenns 181

MepcnekTnBbl Hay4YHO-TEXHWUYECKOI 1
MHHOBALIMOHHON NOMUTMKM B Yro/IbHON OTpac/u

185
BusHayeHHs npobiem 06MeXKeHOCTi
(hiHaHCYBaHHSA IHHOBALIMHOT AISNbHOCTI.............. 188
B0o3MOXKHble NepcrneKTBbI PECTPYKTYPU3aL MK
Yro/IbHbIX NpeanpuaTnia JoHéacca...................... 192
dopmMMpoBaHNE KOMaH/b! MPOeKTa u
opraHu3aums ee 3WeKTUBHOM AEATENTbHOCTU ..... 194

MHHOBaLMOHHasA NONUTMKA B Ka[lpoBOi paboTe
MPEAMPUATUR ..ottt 197



HayuHoe n3gaHue

AKTYya/lbHble NP06/1eMbl SKOHOMUYECKOTO

1 counasibHOro pasBuTus floHbacca:

MATEPUAJIbI
MEX/1YHapOHOl Hay4HO-NPaKTNUYECKOW KOHEPEHLIMN MONO/bIX YYeHbIX U CTYAEHTOB

(15 maa 2015 r., r.[JoHeuk, JoHHTY)

A3bIKOM opurnHana

CTWnb, KOMMbKOTEPHAA BEPCTKA U TEXHUYECKOE pelakTPOBaHne

opurmnHan-maketa — Koctiok U.C.

MoanucaHo K nevatn 05.05.2015. dopmat 60x84/16. Bymara ogceTHas.
MapHuTYpa Times New Roman. ¥YM. nevarts. apk. 24,2. Tupax 100 npum.
3aka3 Ne36

3aaHne HanevyaTaHo M3 OpMrMHana-MakeTa, NoAroToB/EHHOIO

N3paTenscTtBom [OHELKOro HalMOHa/IbHOr0 TEXHNYECKOT0 YHUBEpCUTeTa

83001, [JoHeUK, yn. ApTema, 58



