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UNIT 1. THEORY OF ECONOMICS

1.1 Three basic economic problems

PRE -TEXT EXERCISES

I. Mind the pronunciation of the following words:

1 allocation PO3MOILT

2 output 3arajibHUi BUX1/]T

3 variety PI3HOMaHITHICTh

4 distinguish BIJIPI3HATH

5 available OOCTYHUUN

6 relative YMOBHHH, BIJIITOBITHUH
7  household JOMOTOCIIOJIapCTBO

8  society CYCIJIBCTBO

I1. Learn the following word combinations:

to satisfy wants — 3a10BOIbHATH Oa)kaHHS

to allocate the goods, services — po3MOAUISITH TOBapH, MOCITYTH
to meet the wants — BixnoB11aTy OaKaHHAM

to depend on — 3anexaru

to make decision — npuiimMatu pimeHHs

to share out the total output — po3noainsaTu 3araJibHUN TPOIYKT
1n accordance with — BIIIOBIJIHO 70, 3T1IHO 3

III.Translate the following international words:
problem, service, fundamental, method, combine, system, tradition,
resource, €conomic.

IV. While reading and translating the text keep in mind meanings of
the following words:

allocation — 1. po3MitieHHs, po3MoOLa 2. TPU3HAYEHHS 3. YCTAHOBJICHHS
MICIISL.

goods — 1. ToBap, ToBapu 2. pedi, MaliHO 3. TOKa3H.

way — l. nuisix, mopora 2.cropoHa, HampsiIMOK 3. BiJACTaHb 4. METO/,
crocioO.

common — 1. 3aranbHUi 2. CyCHUIbHMM, TPOMAJChKUN 3. 3BHYATHUM,
POCTUH 4. NOIIKNPEHUN.

«AHnrniiceka MoBa PO eCIHHOTO CIIPSIMYBaHHS



THREE BASIC ECONOMIC PROBLEMS

People have limited means to satisfy unlimited wants so they are forced
to choose. The problems of choice are essentially problems of allocation.
People must decide how to allocate resources to different uses and then how to
allocate the goods and services produced to the individual members of society.
There are three fundamental choices to be made.

1. Which goods must be produced and in what quantities? This problem
concerns the composition of total output. The community must decide which
goods it is going to produce and how much of each good should be produced.
The first and major function of any economic system is to determine in some
way the actual quantities and varieties of goods and services which will best
meet the wants of its citizens.

2. How should the various goods and services be produced? Most
goods can be produced by a variety of methods. Different methods of
production can be distinguished by the differences in the quantities of
resources used in producing them. The total output of the community
depends not only on the total supply of resources available but on the ways
in which these resources are combined together. A community must make
decisions that are to be adopted on the methods of production.

3. How should the goods and services be distributed? This is the third
function which an economic system has to perform. The total output has to
be shared out among the members of the community. The economic
system has to determine the relative sizes of the shares going to each
household. Should everyone be given an equal share? Should the output be
shared out in accordance with people's ability to pay the price, or should the
shares be decided according to tradition and custom?

These basic problems are common to all societies no matter what level
of economic development they have reached. The methods of solving them,
however, will be different from one society to another.

TEXT — BASED ASSIGNMENTS

I. Choose English equivalents:

1. 3a0BOTBHATH a) to satisfy b) to decide c) to make
2. po3noain a) production  b) allocation c¢) function
3. mocmyra a) ability b) method C) service
4. 3arajJbHAN MPOIYKT a) system b) output c) share

5. gacTka a) share b) level c) supply
6. IiHa a) custom b) good C) price

7. pO3BUTOK a) community  b) development c) quantity

AJII IBH3 «{losHTVY»



8. CyCHJIbCTBO a) society b) service c) tradition
9. cTpykTypa a) allocation b) composition c¢) member
10. 6axxaHHs a) output b) want C) resource

I1. Translate into Ukrainian:

limited means, unlimited wants, to allocate resources, members of
society, total, output, major function, goods and services, to meet wants, to be
distinguished, to be available, to make decision, household, in accordance with,
to pay the price, economic development.

I11. Match words from columns A and B to make word combinations:

A B

1. to satisfy a) output

2. fundamental b) size

3. to allocate c) member

4. economic d) share

5. total e) want

6. to make f) use

7. relative g) choice

8. equal h) system

9. different 1) decision

10.individual J) service
IV. Give

a) synonyms of the following words: allocation, community, way, total,
to make, to distribute, tradition;

b) antonyms of the following words: limited, individual, various,
available.

V. Complete the following sentences:

1. People have limited means.... 2. There are three.... 3. The community
must decide.... 4. The first and major function of any economic system is.... 5.
Most goods can be produced by.... 6. The total output of the community
depends....

7. The economic system has to determine.... 8. A community must make
decisions.... 9. This is the third function.... 10. The methods of solving them...

VI. Form sentences using the following words:

1. The, choice, allocation, of, problems, are, of, problems.

2. Three, choices, are, fundamental, there, made, to be.

3. Total, of, problem, this, the, output, this, composition, concerns.
4. Most, can, by, methods, goods, a, be produced, of, variety.

«AHnrniiceka MoBa PO eCIHHOTO CIIPSIMYBaHHS



VII. Answer the following questions:

1. What does the problem of allocation mean?

2. How can you explain the problem of distribution?

3. What is the “total output” of the community?

4. What is the major function of any economic system?

5. How should various goods and services be produced?

6. What is the third function of an economic system?

7. What does the total output of the community depend on?

VIII. Translate into English:

1. Jlronm maroTh OOMEXEH1 3aco0M JUisl 3aJI0BOJIEHHS HEOOMEKEHUX
Oaxxanb. 2. Ll mpoOnema CTOCYeTbCS CTPYKTYpU 3arajlbHOro MPOIYKTYy. 3.
binbuiict TOBapiB MOXE€ BHUPOOJSATHCS PI3HOMAHITHUMHU crnocobamu. 4.
3aranpbHUN MPOAYKT MOBUHEH PO3MOIUIATUCS MMOMDK YiI€HAMHU CYCHiJIbCTBA. 5.
{1 ocHOBHI MPOOJIEMH € CIUTBHUMU JJISI YCIX CYCHIIBCTB HE3AJICKHO B1J] PIBHS
E€KOHOMIYHOTO PO3BUTKY.

IX. Fill in the table summarizing the information of the text:

Economic problem Solution

1.
2.
3.

X. Comment on the following statement:
“People have limited means to satisfy unlimited wants so they are forced
to choose”.

1.2 Economic system

PRE -TEXT EXERCISES

I. Mind the pronunciation of the following words:

1 survival BIDKHBAHHS

2 tempt CIIOKYCUTH

3 devise BUHAXOIUTHU

4 trial cripoba

S error IMOMUJIKA

6 encounter 3ycTpiyaTu

7 pastoral NacTOpabHUN
8 reliance J0BIpa, OTIopa
9 impose 3000B’s3yBaTH
10 intervention BTPYYaHHS
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II. Word combinations to remember:

to carry out a task — BUKOHYBaTH 3aBJIaHHSI

to make use of — BUKopucTOBYyBaTH

to solve an economic problem — BupilIyBaTu €eKOHOMIUHY ITPoOIEMY
to be devised in the distant past — BUHaAXOAUTH y JaIe€KOMy MUHYJIOMY
to play part — rpaTtu poib

market forces — puHKOBI cuIH

private property — npuBaTHa BJIacCHICTb

price system — I[iHOBa CHCTEMa

limited role — oOmexeHa poJib

state control — gep>kaBHUI KOHTPOJIb

II1. State the part of speech of the following words:
means, political, exist, common, tradition, devise, which, agricultural,
likewise, here.

IV. Translate words with the same root:
1. an economist — economy — economic

2. to produce — producer — production

3. to govern — governor — government

ECONOMIC SYSTEM

To an economist, economic society presents itself as a mechanism for
survival a means whereby people are able to carry out the tasks of production
and distribution. If we look at the different political and social structures which
exist in the world today, and the way in which those systems have developed
over the years, we are tempted to say that people have made use of, and are
making use of very great varieties of economic systems. In fact, in spite of the
appearance of great variety, it is possible to group these different economic
structures into four broad categories. These basic types of economic
organization are usually described as Traditional economies, Market
economies, Command economies and Mixed economies.

Traditional economies. The oldest and the most common way of solving
economic problem was that of tradition. When people use methods of
production and distribution that were devised in the distant past and which have
become the accepted ways of doing things by a long process of trial and error.

Traditional solutions to the economic problems of production and
distribution are encountered in primitive agricultural and pastoral communities.
But, even in advanced countries, tradition still plays some part in determining
how the economy works. We are familiar with industries in which it is
customary for the son to follow his father into a trade or profession.

«AHnrniiceka MoBa PO eCIHHOTO CIIPSIMYBaHHS
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Market economies. A society may attempt to deal with the basic
economic problems by allowing free play to what are known as market forces.
The state plays little or no part in economic activity.

The framework of a market system contains six essential features. They
are: private property; freedom of choice and enterprise; self-interest as the
dominating motive; competition; a reliance on the price system; a very limited
role for the government.

Command economies. Another method of solving the economic
problems is also one, which has a long history. This is the method of economic
command where the solutions to the economic problems are worked out by
some all-powerful authority, which imposes its solutions on the population.

It 1s more usual to refer to the present-day command economies, economy
which is subject to a high degree of direct centralized control.

Mixed economies. We have seen that there is some use of the market
mechanism in planned economies. Likewise there is some measure of state
control in free market economies. Here the term mixed economy is used; it
describes most of the economies in the world. These countries are basically
market economies, but all contain elements of state enterprise and governments
in all of them intervene to modify the operation of market forces. They are
mixtures of command and market economies.

The mixed economy has appeared as a result of increasing government
intervention and control in capitalist countries.

TEXT — BASED ASSIGNMENTS

I. Form nouns of the verbs by means of the following suffixes: - tion, -
ion, - ment, - ation:

to produce, to distribute, to organize, to apply, to govern, to compete, to
impose, to direct, to present, to develop.

I1. Give English equivalents:

BIDKMBAHHS, PO3MOJIII, CIIOKYCHTH, BHKOPHCTOBYBATH, BHHAXOJIUTH,
BUPINTYBaTH E€KOHOMIYHY mpoOiieMy, cmpoOa, 0Bipa, pPHHKOBI CHIIH,
BTpY4YaHHsI, 0OMEXeHa POJib, AEPKABHUI KOHTPOJb, 3000B's13yBaTH, TOMUJIKA.

II1. Match Ukrainian and English equivalents:

A B
1. tradition a) pUHKOBUI
2. trial b) mommiika
3. survival. C) 3ycTpiuaru

AJII IBH3 «{losHTVY»
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IV. Find out synonyms:

4. to devise d) Tpanuiris

5. to encounter €) cuia

6. error f) BTpyuanHs

7. market g) cripoba

8. to impose h) BuHaxoauTH
9. force 1) 3000B's13yBaTH
10. intervention J) BUKVBaHHS

A B
1. distribution a) test
2. variety b) developed
3. common c) work
4. error d) diversity
5. trial ¢) mistake
6. advanced f) modern
7. feature g) allocation
8. present — day h) to alter
9. to modify 1) general
10. operation ) characteristic

V. Complete the following sentences:

1. To an economist, economic society presents itself as.... 2. Basic types
of economic organization are.... 3. The oldest and the most common way of ....
4. In advanced countries tradition still plays.... 5. The state plays.... 6. The
essential features of a market system are.... 7. This is the method of economic
command where.... 8. There is some measure of .... 9. These countries are....
10. The mixed economy has appeared as....

VI. Answer the following questions:

1. What are the major characteristics of free market, command and mixed
economies? 2. What is the oldest and the most common way of solving
economic problem? 3. Where does the state play little or no part? 4. What are
the essential features of a market system? 5. What method of solving the
economic problems has a long history? 6. How would you explain the
increasing importance of mixed economies? 7. Why is it difficult to obtain
agreement about which type of economy is preferable?

VII. Translate into English:

1. OcHOBHI THIM €KOHOMIYHOI OpraHizarmii me: TPaguIliiiHl €KOHOMIKH,
PUHKOBI €KOHOMIKHM, KOMaHJHI Ta 3Mimadi. 2. HaimaBHimmii cmocio
BUPIIIYBaHHS E€KOHOMIYHUX TMpoOieM — 1e Tpaguuiiauii 3. Hapite y

«AHnrniiceka MoBa PO eCIHHOTO CIIPSIMYBaHHS
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PO3BUHYTHUX KpaiHax Tpaauilisi rpae BaxiauBy poib. 4. I[Hmmuit cmnocid
pO3B’sI3aHHSA EKOHOMIYHHMX TPOOJEeM Ma€ MAaBHIO IcTopito. 5. 3MilaHa
CeKOHOMIKa 3'SBWJIACA SIK HACIIJIOK JIEP>KaBHOTO BTPYYAaHHS Ta KOHTPOIIO Y
KaMiTaIICTUYHUX KpaiHax.

VIII. Match the types of economic systems with — their characteristic
features:

Types of Mixed Command Market Tradition
economic economies | economies | economies | economies
systems

Characteristics

a) a composition of two economies;

b) a little interference of the state;

c) competition;

d) has a long history;

e) methods of product distribution are grounded on the traditions;
f) solutions of the economic problems are provided by the authority;
g) some governmental control,

h) private ownership of property;

1) price mechanism functioning:

J) can be mostly found in the primitive community;

k) some state enterprises;

1) the centralized control over the production;

m) an absence of the economic problems:

n) freedom of choice to buy and sell.

IX. Discuss the following issues. Support your opinion with
arguments:

1. To what extent do you agree with the point of view that the needs of
consumers are more likely to be satisfied in a command than in a market
economy?

2. In recent years, many countries have moved from planned economies
to market economies. Why do you think this has occurred?

X. Comment on the following statements:

1. The wealth of nations is men, not silk and cotton and gold.
Richard Hovey.

2. The instinct of ownership is fundamental in man's nature.
William James.

AJII IBH3 «{losHTVY»
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UNIT 2. MACROECONOMICS

2.1. Microeconomics versus macroeconomics

PRE -TEXT EXERCISES

I. Mind the pronunciation of the following words:

1 versus y TIOPiBHSIHHI 3

2 overall 3arajbHUM, CyKyITHUN
3 income npuUOYTOK

4 affect BILTMBATH

5 fiscal dickanbHUN

6 treat BIJTHOCUTUCS

7 share aKITist

8 scarcity aeiuuT

9 sensible pPO3yMHUI

10  variable 3MiHHA

II. Word combinations to remember:

to deal with — matu cripaBy 3

to seek solution — nrykaTu pimieHHs

to increase employment — 301TbIITyBaTH 3alHSTICTh
to affect consumption — BIuiMBaTH Ha CIIO>KMBaHHS
trade balance — ToproBuii 6aianc

changes in wages — 3MiHM Yy 3apIlUIaTHI

monetary policy — rpoiioBa mnoixiTuka

state budget — nep>xaBHHI1 OrOKET

interest rate — mMpoIEHTHA CTaBKa

labor market — puHOK TIpari

assets market — pyHOK aKTHBIB

aggregate level of income — cykynHuii piBeHb NpUOYTKY

II1. Translate the following international words:
economist, business, firm, problem, policy, investment, balance, fiscal,
doctor, contrast, conflict.

IV. While reading and translating the text keep in mind meanings of
the following words:

solution — 1. po3uuH 2. pilieHHs], po3B'I3aHHS 3. PIAKI JIKH.

cause — 1. mpuunHa 2. mijcTasa, IpuBijg 3. clipaBa.

exposition — 1. onuc, BUKJIAJ, TIyMay€HHA 2. OKa3, €KCIO3ULIs

«AHnrniiceka MoBa PO eCIHHOTO CIIPSIMYBaHHS
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MICROECONOMICS VERSUS MACROECONOMIC

Economists have two ways of looking at economics and the economy.
One 1s the macro approach, and the other is the micro. Macroeconomics is the
study of the economy as a whole; microeconomics is the study of individual
consumers and the business firm as well as it deals with_decision-making.

Macroeconomics examines questions such as how fast the economy is
running; how much overall output is being generated; how much total income
1s. It also seeks solutions to macroeconomic problems such as how employment
can be increased, and what can be done to increase the output of goods and
services.

Macroeconomics focuses on the economic behavior and policies that
affect consumption and investment, the currency and the trade balance, the
determinants of changes in wages and prices, monetary and fiscal policies, the
money stock, the state budget, interest rates, and the national debt. In brief,
macroeconomics deals with the major economic issues and problems of the day.

In macroeconomics we deal with the market for goods as a whole,
treating all the markets for different goods - such as the markets for agricultural
products and for medical services - as a single market. Similarly, we deal with
the labor market as a whole, abstracting from differences between the markets
for, say, migrant labor and doctors. We deal with the assets markets as a whole,
abstracting from differences between the markets for IBM shares and for
Rembrandt paintings.

Microeconomics examines cause and effect relationships that influence
choices of individuals, business firms and society. It is concerned with things
such as scarcity, choice and opportunity costs, and with production and
consumption. Principal emphasis is given by microeconomists to the study of
prices and their relationship to units in the economy.

Despite the contrast between macroeconomics and microeconomics, there
is no conflict between them. On the contrary, the economy in the aggregate is
nothing but the sum of its submarkets. The difference between microeconomics
and macroeconomics is, therefore, primarily one of emphasis and exposition. In
studying price determination in a single industry, it is convenient for
microeconomists to assume that prices in other industries are given. In
macroeconomics, in which we study the price level, it is for the most part
sensible to ignore changes in relative prices of goods among different industries.
In microeconomics, it is convenient to assume that the total income of all
consumers is given and to then ask how consumers divide their spending of that
income among different goods. In macroeconomics, by contrast, the aggregate
level of income or spending is among the key variables to be studied.

AJII IBH3 «{losHTVY»
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TEXT — BASED ASSIGNMENTS

I. Choose English equivalents:

BIIJIMBATH

pIIICHHS
aKIsg
PUHOK
aKTUBU
npuOyTOK
CIIOKUBaY
. PO3yMHUU
10. nedimut

WX R W=

3arajJbHUN

a) to affect

a) common

a) consumption
a) stock

a) market

a) emphasis

a) income

a) service

a) sensible

a) cost

II. Translate into Ukrainian:

macro approach, decision — making, overall output, total income, to seek
solution, to affect consumption, currency, fiscal policy, state budget, national
debt, medical services, choice, submarket, price determination.

b) to seek c) to increase
b) overall c) single

b) solution c) production
b) rate c) share

b) product c) debt

b) assets c) aggregate
b) price c) wage

b) consumer C) unit

b) convenient
b) bud get

c) variable
C) scarcity

II1. Match words from columns A and B to make word combinations:

A
. to seek
. to affect
. to generate
. monetary
. interest
. to Increase
. price

O 01O\ LN K~ Wi —

. labor
10.total

. to deal with

IV. Find out synonyms:

«AHnrniiceka MoBa PO eCIHHOTO CIIPSIMYBaHHS

|
2
3
4
5
6.
7
8
9
|

A
. decision
. overall
. to affect
. wages
. way
to run
. to Increase
. to focus

. trade
0.labor

B
a) policy
b) determination
c) solution
d) market
¢) income
f) problems
g) rate
h) consumption
1) overall output
j) employment

B
a) to work
b) to concentrate
c) commerce
d) solution
e) to boost
f) total
g) work
h) to influence
1) salary
j) means
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V. Decide whether the statements are true or not. Correct the wrong
ones:

1. Microeconomics is the branch of economics that deals with decision —
making units — individuals, businesses and governments.

2. Macroeconomics deals with large groups or aggregates.

3. The determinants of changes in wages and prices, the money stock,
monetary and fiscal policies, the state budget, and interest rates are the study
subjects of microeconomics.

4. Microeconomics is abstracting from the differences that take place at
the enterprises of one market.

5. The aggregate income is one of the micro economists interest.

VI. Complete the following sentences:

1. Economists have two way of....2. Macroeconomics is.... 3.
Microeconomics is.... 4. Macroeconomics seeks solutions to.... 5. In
macroeconomics we deal with.... 6. Microeconomics examines.... 7. On the
contrary.... 8. The difference between microeconomics and macroeconomics
is... 9. In macroeconomics, in which we study the price level, it is.... 10. In
microeconomics, it is convenient....

VII. Answer the following questions:

1. What are two approaches to the study of economics?

2. Why is there a need for macro and micro approaches to coexist?

3. What does microeconomics study?

4. What are the interests of study for microeconomics?

5. Both macro — and microeconomics have their own emphasis. What are
they?

6. Why is there no conflict between macro — and microeconomic studies?

7. What is the main difference between macro — and microeconomics?

VIII. Translate into English:

1. MakpoekoHOMIKa BHBYa€ EKOHOMIKY B IIUIOMy, B TOW dac, SK
PEAMETOM BHUBUYCHHS MIKPOCKOHOMIKM € OKpeMmi CHoXuBadi Ta OI13HECOBI
nianpueMcTBa. 2. MakpoeKOHOMIKa HIYKa€e PO3B’SI3aHHS MaKPOEKOHOMIYHUX
npobsieM. 3. MikpoekoHOMIKa BHUBYA€ B3a€MOBIJHOCHHH, SIKI BIUIMBAIOTH Ha
BUOIp OKpEMUX CIOXKHUBAYiB , MIANPUEMCTB Ta cycrniabcTBa.4. Hezpaxkatroun Ha
KOHTPAacT MK MaKPOEKOHOMIKOIO Ta MIKPOEKOHOMIKOI0, KOHQIIIKTY MK HUMHU
HE icHYy€. 5. Y MaKpOeKOHOMIIll MA Ma€EMO CITPaBy 3 PUHKOM TOBAapIB Y IIJIOMY.

IX. Speak about:
- two way of looking at economics and economy
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- the main emphasis of macro — and microeconomics
- the main difference between macro — and microeconomics

X. Make up a plan of the text; prepare a short report on the text.

2.2 Measuring Economic Performance

PRE -TEXT EXERCISES

I. Mind the pronunciation of the following words:

1 measure KpUTepin

2 gross BAJIOBUH

3 debt oopr

4 allow JIO3BOJIATH

5 track POCIIIUTH

6 currency BAJIIOTA

7 performance TISTTbHICTD

8 revenue piuHU TpUOYTOK
9 expenditure BHUTpAaTH

10 purchase KYTIIBJISI

II. Word combinations to remember:

to meet goals — BiAmoBigaTU MET1

gross national product — BasioBuii HalllOHATILHUMA POAYKT

to track an economy's performance — mpoCIIANTH AISUTBHICTH EKOHOMIKH
value of the national currency — 06'em HaIliOHAJILHOT BaJIIOTH
a country's exports — eKCOpT KpaiHH

to be favourable — Oyt O1arorBopHUM

to flow into the country — BiaTiKaTH 10 KpaiHu

in the form of taxes — y Burisiai nogaTkin

military spending — BiiiCbKOB1 BUTpaTH

transfer payments — TpancdepHi miatu

a budget deficit — 6roxeTHUN AedinuT

to create a national debt — cTBOproBaTH HarloOHAIBHHI OOPT
to owe creditors — OyTH BUHHUM KPEIUTOPAM.

II1. Translate the following international words:

system, balance, national, period, indicator, inflation, factor, figure,
export, import, military, social, program, deficit.
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IV. State the part of speech of the following words:

productivity, national, one, useful, other, can, inflation, describe, more,
third, positive, from, all, include, difference, money, owe.

MEASURING ECONOMIC PERFORMANCE

To judge how well an economic system is meeting its goals, economists

use one or more of four measures: gross national product, productivity, the
balance of trade, and national debt.

Gross National Product. 1f you add up the total value of all the goods
and services produced by an economic system in one-year period, the sum is
that country's gross national product (GNP). GNP is a useful indicator of
economic growth because it allows us to track an economy's performance over
time. Because inflation and other factors can change the value of the national
currency, however, we compare economies based on an adjusted figure called
the real gross national product. This figure is the gross national product
adjusted for inflation and changes in the value of a country's value.

Productivity. As a measure of economic growth, productivity describes
how much is produced relative to the resources used to produce it. If Xerox can
produce a certain copier for $1,000 but Canon needs $1,200 to produce a
comparable copier, Xerox is being more productive.

Balance of trade. A third commonly used measure of economic
performance is the balance of trade, the difference between a country's exports
to other countries and its imports from other countries. A positive balance of
trade is generally considered to be favorable because new money flows into the
country from the sales of exports.

National debt. Like a business, the government takes in revenues (primarily
in the form of taxes) and has expenditures (military spending, social programs,
and so forth). The budget balance refers to the difference between ail government
expenditures and all government revenue. For this purpose government
expenditure includes both purchases of currently produced goods and services
and transfer payments. Thus the budget balance is the difference between all the
money the government pays out and all the money it takes in as revenue.

A country may be running a budget deficit - that is, it is spending more
money than it is taking in. This deficit can create a national debt - the amount
the country owes its creditors.

TEXT — BASED ASSIGNMENTS

I. Translate into UKrainian:

to judge, gross, debt, value, growth, to track, performance, inflation,
currency, adjusted, to be favorable, to flow, revenue, taxes, expenditure, purchase,
payment, budget, deficit, to owe.
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I1. Give English equivalents:

MeTa, KpHUTEpid, BaJlOBUM HAI[lOHAJLHUN TPOAYKT, OOpr, TOPTiBI,
TOBapU Ta TIOCIAYTH, AISUIBHICTh, BaJlfOTa, BIAHOCHO 10, €KCIOPT, IMIIOPT,
BIITIKATH, MPUOYTOK, BUTPATH, TOAATKH, OyTH BUHHUM KOMY-HEOYIb.

III. Match Ukrainian and English equivalents:

A B
1. trade a) BUILJIAYyBaTH
2. gross b) iHIIsIIIS
3. to track c) OyTH BUHHUM
4. debt d) BanmoBuii
5. inflation ¢) BaJlfoTa
6. value f) mpubyTok
7. currency g) oopr
8. revenue h) Toprisis
9. to pay out 1) IpOCTIAUTH
10.to owe j) 00'em

IV. Find out synonyms of the given words among those in brackets:

1. goal 2. value. 3. indicator 4. to track 5. performance. 6. revenue 7.
expenditure

(a) to trace b)income c) proof d) aim e) expense f) amount g) activities)

V. Find out antonyms of the given words among those in brackets:
1. well 2. growth 3.difference 4. positive 5. revenue 6. deficit

(a) negative b) bad c) expenditure d) decline e) sufficiency f) similarity)

VI. Make the word combinations using the words in both columns:

A B
1. adjusted a) creditors
2. to pay out b) revenues
3. to add up c¢) performance
4. to meet d) figure
5. one — year e) country
6. to use f) money
7. to take in g) value
8. to owe h) period
9. to track 1) goals
10.to flow into j) measure
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VII. Complete the following sentences:

1. Economists use one or more of four measures.... 2. GHP is a useful
indicator of economic grows because.... 3. This figure is.... 4. A third
commonly used measure is .... 5. A positive balance of trade is considered to be
favorable because.... 6. Like a business the government.... 7. The budget
balance refers to.... 8. The budget balance is .... 9. A country may be running a
budget deficit — that is.... 10. The budget deficit can create....

VIII. Answer the following questions:

1. What measures are used for the estimating the functioning of the
economic system? 2. Why is productivity important? 3. What does the GNP
contain? 4. How does the real GNP differ from the GNP? 5. What does the
negative balance of trade indicate? 6. What are the main sources of
governmental revenues? 7. Where do the expenditures mainly go for?

IX. Fill in the table summarizing the information of the text:

Measures of the economic system Main characteristic
functioning features

1.

2.

3.

4.

X. Make up a plan of the text; prepare a short report on the text.
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UNIT 3. MaRketing

3.1. The Nature of Marketing
PRE -TEXT EXERCISES

I. Mind the pronunciation of the following words:

1. behaviour IMOBEIIHKA

2.  advanced nepe1oBHil

3.  acquire Ha0yBaTu

4.  pervasive MOLIUPIOBAHUN, IPOHUKAIOUHNI
5. glamor edeKkTHU

6. advertisement peksiama

7.  elevate IT1JIBHIIYBaTH

8.  orientation OpIEHTYBaHHS

9. 1nherent B1JI'€eMHUIT

10. persuade NEPEKOHYBATH

II. Word combinations to remember:

to define marketing — BU3HauaT MapKeTHHT

buyer behaviour — moBeaiHKa TOKYIIIS

product life — cycle — Tepmin excmyarariii mpoIyKTa

market segmentation — puHKOBa cerMeHTallis

to face with a choice — crukartucs 3 Bubopom

to attract positive and negative feelings — mopoKyBaTu NMO3WTHUBHI Ta
HEraTUBHI MOYYTTSI

glamour lifestyle — eexTHHIT CTUIIB KUTTA

exchange process — mporec 0OMiHy

to play an important role — rpaTu BaXIuBY pOJb

to buy sufficient goods and services — KymyBaTH OCTaTHbO TOBapiB Ta
OCITyT

consumer needs — MOTPeOU CIOKMUBAYIB

II1. Translate the following international words:
marketing, type, organization, industrial, information, problem, risk,
management, operation.

IV. Translate words with the same root:
to distribute — distributor — distribution
market — marketer — marketing

to promote — promoter — promotion
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THE NATURE OF MARKETING

Let's examine the nature of marketing as it applies to different types of
organization. We will attempt to define marketing and the development of the
marketing concept. The various elements of marketing — research, product,
price, promotion, and distribution and buyer behavior, as well as branding,
product life-cycle, and market segmentation.

Decisions in marketing generally focus on products and services, their
prices, their promotion, and the means through which they are distributed. In
most advanced industrial societies individuals are faced with a vast choice of
such products and services, which can be acquired in a variety of ways, often at
a range of prices. Advertising is a pervasive feature of modern life. Marketing,
probably more than any other business activity attracts strong positive and
negative feelings. Many members of the public as well as many business-
studies students associate careers in marketing with the glamour and fictional
lifestyles of the people portrayed in advertisements. Such a view is misleading
for marketing and the tasks can involve the much less glamorous work of
collecting detailed market information and the problems of getting the order.

Marketing has eight functions:

» buying;

P selling;

P transporting;
P storing;

» standardizing;
» financing;

» risk taking;

P researching.

Marketing has been variously defined. It is seen as a management activity
whereby suitable products are presented to the market in order to make a profit.
It is portrayed as an interactive activity, an exchange process in which
consumers play an important role, as illustrated by Kotler.

Another type of definition elevates marketing from both a management
function and an exchange process to a philosophy to guide the entire business
operation.

The different definitions of marketing reflect different approaches to the
subject. There are some orientations in marketing.

The production orientation assumes that consumers will buy whatever is
available and the emphasis should be on production and distribution. This
approach works when demand is greater than supply and goods and services are
relatively easy to sell.
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The product orientation assumes that goods and services will sell
themselves, usually because of inherent quality and performance
characteristics, and that sales promotion is largely unnecessary. This approach
also assumes that consumers are generally well-informed.

The selling orientation assumes that consumers will not buy sufficient
goods and services unless they are persuaded to do so by advertising, sales
promotion and incentives to the sales force. This approach is often necessary
when supply outstrips demand, or in the case of what Kotler (1983) defines as
"unsought" goods, such as encyclopedias, or with the promotion of political
candidates.

The true marketing orientation shifts the attention to the consumer. This
approach involves the determination of consumer needs.

TEXT — BASED ASSIGNMENTS

I. Choose English equivalents:

1. BU3HAUaTH a) to define b) to apply c) to distribute
2. IOIIMPIOBATH a) negative b) pervasive c) relative

3. pexitama a) development b) demand c) advertisement
4. oOMiH a) elevate b) exchange c) emphasis

5. miaxia a) approach b) quality c) force

6. nependauatu a) to focus b) to store c) to assume
7. IONIUT a) demand b) supply C) service

8. mepekoHyBaTu a) to reflect b) to persuade ) to elevate

9. yBara a) orientation  b) promotion C) attention
10. moTpeba a) need b) sale c) good

II. Translate into Ukrainian:

to apply, concept, branding, promotion, advanced societies, range of
prices, to associate, glamour lifestyle, storing, financing, researching,
interactive activity, to elevate, production orientation, demand, supply, to shift
attention, consumer needs.

I1I. Give
a) synonyms of the following words: to attempt, advanced, feature, glamour,
to portray, to assume, to shift, need.
b) antonyms of the following words: positive, necessary, easy, strong,
advanced.

IV. Match words from columns A and B to make word combinations:
A B
1. advanced a) segmentation

«AHnrniiceka MoBa PO eCIHHOTO CIIPSIMYBaHHS



23

2. glamour b) marketing
3. marketing c¢) demand
4. exchange d) attention
5. to make ¢) needs

6. market f) societies
7. to outstrip g) process

8. consumer h) lifestyle
9. to define 1) a profit
10.to shift J) concept

V. Complete the following sentences:

1. The elements of marketing are.... 2. Decisions in marketing generally
focus on.... 3. Marketing, probably more than any other business activity
attracts.... 4. Marketing has eight functions: .... 5.Marketing can be defined as
.... 6. The different definitions of marketing reflect.... 7. The production
orientation assumes.... 8. The product orientation assumes .... 9. The selling
orientation assumes.... 10. The true marketing orientation shifts....

VI. Decide whether the statements are true or not. Correct the wrong
ones:

1. Decisions in marketing focus on products and services, their, prices and
promotion.

2. In most advanced industrial societies individuals are faced with the
scarcity of products and services.

3. Advertising is a pervasive feature of modern life.

4. Marketing activity attracts only positive feelings.

5. Many people associate careers in marketing with ordinary lifestyles of
people.

6. Marketing involves interesting work of collecting detailed market
information.

7. Some definition elevates marketing to the business philosophy.

8. The production orientation of marketing assumes that the emphasis
should be done on production and distribution.

9. The selling orientation assumes that goods and services will sell
themselves.

10. The true marketing orientation assumes that consumers will not buy
sufficient goods and services unless they are persuaded to do so by advertising
and sales promotion.
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VII. Answer the following question:

1. Why do decisions in marketing focus generally on products and
services, their prices, promotion and distribution?

2. What are the main elements of marketing?

3. What is the reason that many members of the public associate careers
in marketing with the glamour Ilifestyles of the people portrayed in
advertisements?

4. What are the functions of marketing?

5. What is the definition of marketing?

6. Can you propose your own definition of marketing?

7. What orientations in marketing do you know?

VIII. Translate into English:

1. Pi3HI eneMeHTH MapKEeTUHTY I1I€: JMOCIHIJKEHHs, MPOJIYKT, IIiHa,
IIPOCYBaHHS, PO3MOJAUT Ta TOBEAIHKA CHOXKWBada. 2. PexnamyBaHHS — 11
MOIIMPEHA prca Cy9acHOTO KUTTA. 3. MapKEeTHHT BU3HAYAETHCS TIO-pi3HOMY. 4.
Pi3H1 BU3HAUEHHS MapKETHHTY B1AOOpakaroTh pi3HI MiAX0aU 10 TeMHu. 5. IcHye
JIEK1JIbKa OPIEHTYBaHb Y MAPKETHHTY.

IX. Speak about:
- eight functions of marketing
- orientations in marketing

X. Make up a plan of the text; prepare a short report on the text.

3.2 The Role of Marketing Research

PRE -TEXT EXERCISES

I. Mind the pronunciation of the following words:

1. predict nependayaTu

2. message MOB1OMJICHHS

3.  research JOCTIIKEHHS

4.  assurance rapaHTisi, yIIeBHEHICTh

5. uncertainty HEBU3HAYCHHS, HETICBHICTh
6. technique METO/1, CIIOC10

7. survey OINUTYBAHHS

8.  observation CIIOCTEPEKECHHSI

9.  questionnaire aHKeTa

10. implementation BIPOBA/I>KCHHS
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II. Word combinations to remember:

to find a need — 3nHaxoauTH NOTPEOY

to reach the goal — nocsirtu metu

to satisfy needs — 3a10BOJIBHATH IOTPEOH

marketing mix — pyHKOBa CyMIII

to change prices — 3MiHIOBaTH LIHU

channel of distribution — kanan 30yTy

to improve marketing activities — IMOJIIIITYBaTH PUHKOBY JISUIBHICTD

focus group study — BuBueHHs Pokycy rpymnu

survey research — onuTyBaHHs

observation technique — MeToJ1 crioCTEpEKEHHS

to define strengths and weaknesses — BHU3HAUUTHU CWJIBHI Ta Cia0OKi
CTOPOHU

to define research objectives — BU3HauaTu METY TOCHIIKEHHS

secondary data — BTopuHHI JaHi

primary data — nepBUHHI JaHi

II1. State the part of speech of the following words:
goal, fill, when, promotional, make, systematically, with, wide, manner,
selected, such, the most.

IV. While reading and translating the text keep in mind meanings of
the following words:

assurance — 1. rapaHTis 2. YNEBHEHICTh 3. CaMOBIIEBHEHICTH 4.
CTpaxyBaHHsI

goal — 1. uinp, 3aBaanHg 2. MeTa, mMicue npusHadeHHs 3. ¢inim 4. BopoTa
5. roxn

enter — 1. BXOAUTH 2. yCTPOMJISTH 3. BCTYIIaTH 4. 3aHOCUTH, 3aIIMCYBaTH,
peecTpyBatu

THE ROLE OF MARKETING RESEARCH

The goal of marketing research is to find a need and fill it. This goal can
be reached when we will find needs and determine the most effective ways to
satisfy these needs. Market research may also be used to help marketing
managers to predict the responses that can happen when they make changes in
the marketing or promotional mix. For example, marketing managers may
want to know what is likely to happen if they change prices, make changes in
the present channel of distribution, develop new advertising messages. So,
marketing research is the process of defining a marketing problem and then
systematically collecting and analyzing information to recommend actions to
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improve an organization's marketing activities. Marketing research can not
provide answers with complete assurance, but it can reduce the uncertainty.

Market researches perform a wide variety of tasks. Marketing research
also can take many forms. There is a very popular research technique — focus
group studies. The idea i1s to bring together a group of 6-15 people who
represent the market the company wishes to reach. They discuss the research
question in an unstructured manner. Focus groups are a fast and efficient way to
get input from selected markets.

Survey research includes a variety of techniques designed to get the
personal views of the target market.

Observation techniques are the most fundamental techniques to observe
what is happening in the marketplace. Researchers can follow customers when
they shop and note where they shop and so on.

The most controlled research process in marketing is experimental
research. Experimental research studies groups and individuals in a setting
where they can be exposed to products, advertisements to test their reaction. The
goal of such experiments is to develop products and promotions that will result
in satisfied customers, positive image, and profit for the company.

Market researchers who conduct survey research are normally involved in
questionnaire development and collection of the survey data. Mail and
telephone surveys are the most typical mechanisms by which data is collected.
The data must also be coded into computer-readable form and entered into a
computer, market researchers analyze the information, write market research
reports and present the results of the research to the marketing managers who
will use the information for decision-making purposes.

There are following steps in conducting market research:

1. present situation study;
defining its strengths and weaknesses;
defining the problem;
enumeration of the decision factors;
defining research objectives;
determination of the scope and costs;
collection of relevant information: secondary data and primary

Nk LD

data;
8. processing and analyzing the data;
9. alternative solution suggesting;
10.identifying the solution;
11. plan formation;
12. implementation
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TEXT — BASED ASSIGNMENTS

I. Translate into Ukrainian:

marketing research, to predict, marketing mix, channel of distribution,
advertising messages, assurance, to reduce, survey, observation, marketplace,
positive image, questionnaire, strength, weakness, scope, implementation.

II. Give English equivalents:

nepeadoavaT, noTpeoda, MeETa, TOCIKyBaHHSI, peKIIaMHU,
MOBIJIOMJICHHSI, PUHKOBA CYyMIIIl, TapaHTis, HEMEBHICTb, METOM, JOCSITH,
ONMMTYBaHHS, CIIOCTEPS)KCHHS,  peakiis, aHKeTa, 3aHOCHUTH,  O0cCHT,
BIIPOBAKCHHS.

II1. Match Ukrainian and English equivalents:

A B
1. experimental a) NEPBUHHUI
2. to test b) o6csr
3. image C) omparItoBaTu
4. to conduct d) pimenHs
5. to enter ) oopas
6. scope f) BropuHHUA
7. solution g) eKCIIepUMEHTATbHUN
8. secondary h) BHOCHTH
9. primary 1) IepeBipsATH
10. to process ) IPOBOIUTH

IV. Find out synonyms of the given words among those in brackets:

1. objective 2. need 3. to predict 4. assurance 5. to reach 6. manner 7. to
conduct

(a) way b) aim c) to achieve d) want e) to carry out f) confidence g) to
foretell )

V. Make the word combinations using the words in both columns:

A B
1. to fill a) research
2. marketing b) prices
3. to reach c) a need
4. to satisfy d) data
5. complete €) mix
6. to collect f) uncertainty
7. survey g) the goal
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8. to reduce h) assurance
9. to change 1) needs
10 .to process 1) information

VI. Complete the following sentences:

1. The goal of marketing research is.... 2. Market research may also be
used to.... 3. Marketing research is.... 4. Market researchers perform.... 5.
Focus groups are.... 6. Survey research includes.... 7. Observation techniques
are.... 8. The most controlled research process in marketing is .... 9. Market
researchers who conduct survey research are involved in.... 10. After the data is
entered into the computer, market researchers....

VII. Answer the following questions:

1. What are problems and difficulties of marketing research? 2. How can
we find the data for marketing research? 3. What market research techniques do
you know? 4. What does survey research include? 5. What kind of research is
the most controlled in marketing? 6. What can you say about experimental
research?

7. What are the main steps in conducting market research?

VIII. Find an appropriate word for each blank space using the
following words:

market questionnaire experimental outside research
research development research firm
reports a marketing
focus groups problem to predict
1. Market research may be used to help marketing managers ... the
responses.
2. Marketing research is the process of defining ... and then

systematically collecting and analyzing information.

3. The research is conducted in house or by an ....

4. The most controlled research process in marketing is ....

5. ... are a fast and efficient way to get input from selected markets.

6. Market researchers who conduct survey research are involved in ... and
collection of the survey data.

7. After the data is entered into the computer and analyzed, market
researchers write ... and present the results of the research to the marketing
managers.
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IX. Match the terms with their definitions

Term

Definition

1

2

1. Marketing

a) products purchased by a consumer for personal
use

2. Consumer goods

b) the combination of product, pricing, promotion,
distribution strategies used to market a product

3. Industrial goods

¢) the process of planning and executing the
conception, pricing, promotion and distribution of
1deas, goods, services to create exchanges that
satisfy individual and organizational objectives

4. Marketing mix

d) products used by companies to produce other
products

5. Product e) the part of the marketing mix concerned with
selecting the appropriate price for a product
6. Pricing f) a good, service or idea that attempts to fill

consumers' wants

7. Market Research

g)a market research technique that involves simply
watching what is happening

8. Survey

h) the study of what buyers need and how
businesses can best meet those needs

9. Observation

1) a market research technique that uses a
questionnaire

10. Experimentation

J) a market research technique in which a group of
about 6 to 15 persons are gathered

11. Focus Group

k) a market research technique that attempts to
compare responses of the individuals under
different circumstances

X. Discuss the role of market research in marketing.
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UNIT 4. MANAGEMENT

4.1. Managing the business enterprise
PRE -TEXT EXERCISES

I. Mind the pronunciation of the following words:

1. vital KUTTEBUUN

2. charge 000B’ 30K, BIINOBIJAJILHICTH

3.  objective MeTa, MparHeHHs

4, accomplish YUHUTH, TOCATTH, TOXOIUTH

5. provide 3a0e3nevyBaTu

6.  executive KEpIBHUK, aIMIHICTPATOP

7. reward Haropo)KyBaTH, BHHArOpOKyBaTH
8. superintendent KEpIBHUK, JUPEKTOP

9. evaluate OILIIHIOBATH

10. attain JocsiraTu, 100MBaTUCS

II. Word combinations to remember:

to play a vital role — rpatu *KUTTEBY OB

to have charge — ynpagsmisitu

to carry out decision — BUKOHYBaTH pILIEHHS

to make sure — rapanTyBaTu

to meet objectives — BIIMOB1IaTH MPArHEHHSM

to accomplish goals — nocaratu metu

top management — BepXHs JIJAaHKa KEPIBHUIITBA

middle management — cepenHsi laHKa KEPIBHUIITBA
first — line management — KepiBHUIITBO MEPIIOT JTAHKA
to develop strategic plan — po3po0sATU CTpaTeriyHUi TIaH
to put changes into effect — BTitoBaTH 3MIHU Y KUTTS

II1. Translate the following international words:
role, manager, company, plan, information, financial, president,
organization, contrast.

IV. In each set of words find out the word that does not have the
similar meanings with others:
. Supervisor, interlocutor, manager, director, superintendent.
. Required, essential, needed, available, demanded, necessary.
. Obtain, receive, acquire, attain, get, gain, issue.
. Vision, change, perspective, dream, plan, notion.
. Efficient, economic, thirty, effectual, affecting.
. Goal, aim, target, purpose, objective, vision.
. Inspire, empower, energize, awaken, arouse, activate, aspire.
. Perform, fulfill, do, restore, complete, carry out, work.

OO\ LN AN W —
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MANAGING THE BUSINESS ENTERPRISE

Management plays a vital role in any business or organized activity. The
word "management" may be used in two ways. The first meaning is that
management i1s referred to a team of managers who have charge of the
organization at all levels. When used collectively the term "management" refers
to those people who are responsible for making and carrying out decisions
within the company. Their duties include making sure company objectives are
met and seeing that the business operates efficiently.

On the other hand management is the process used to accomplish
organizational goals through planning, organizing, directing (leading) and
controlling an organization's financial, physical, human and information
resources. Managers give direction to their organizations, provide directing, and
decide how to use organizational resources to accomplish goals. So,
management could be called the art of getting things done through people and
other resources. Companies acquire managers from three main sources.

Managers have charge of the organization at three management levels:
top management, middle management, and operating supervisory (first-
line) management.

Top management is the highest level of management and consists of the
president, vice presidents, the general manager and other key company
executives who develop strategic plans. The Chief Executive officer is the
president of the firm and is responsible for all the top-level decisions in the firm
as well as for introducing changes into an organization. The Chief Operating
officer is responsible for putting those changes into effect. These are activities
connected with structuring, controlling and rewarding to ensure that people
follow the leader's vision.

Middle management includes department managers, plant managers,
and production superintendents as well as branch managers, department heads
who are responsible for tactical plans.

Supervisory (first-line) management includes people directly
responsible for assigning specific jobs to workers and evaluating their daily
performance; they are often known as first-line managers because they are the
first level above workers.

Low-level (first-line) managers need information to oversee the day-to-
day operations of the business. In contrast, middle managers need summarizing
and analyses to help them set objectives and goals and to plan strategies for
reaching these goals. Finally, top management needs even more complicated
analyses in order to meet their responsibilities for long-range art corporate
planning.
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Besides, to understand what managers do we should distinguish between
goals and objectives of an organization.

Goals are the broad, long-term accomplishment an organization wants to
attain. Objectives are specific, short-term statements detailing how to achieve
these goals.

TEXT — BASED ASSIGNMENTS
I. Translate into Ukrainian:
meaning, vital, refer, charge, duty, objective, efficiently, accomplish,
goal, leading, human, resource, level, key, executive, introduce, reward, vision,

superintendent, branch, assign, evaluate, oversee, long — range, short — term.

I1. Choose English equivalents:

1. meTa a) objective b) executive  ¢) statement

2. nocsratu a) to see b) to meet c) to accomplish
3. 3a0e3nevyBaTu a) to give b) to provide c¢) to carry

4. KEpIBHUK a) executive b) leader C) vision

5. BUHaropo/xyBatu a) to reward b) to refer c) to follow

6. diman a) department  b) branch c) plant

7. OLIIHIOBATH a) to attain b) to assign c) to evaluate

8. pileHHs a) decision b) direction c) duty

9. BepxHil a) bottom b) top c) middle

10. KuTTEBUI a) physical b) human c) vital

I11. Match words from columns A and B to make word combination:

A B
1. to have a) objectives
2. to play b) operation
3. to make C) manager
4. top d) role
5. to give e) goals
6. to meet f) management
7. plant g) changes
8. to introduce h) charge
9. daily 1) direction
10. to accomplish ) decision

IV. Decide whether the statements are true or not. Correct the wrong
ones:

1. By definition managers have the power to give orders and demand
results.
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2. The power of managers and the complexity of their duties decrease as
they move up the ladder.

3. Top managers tend to spend most of their time working with and
supervising the employees who report to them.

4. Firms dealing in consumer products often have large numbers of
marketing managers at a variety of levels.

V. Choose the most appropriate answer to complete the sentence:

1. The process of planning, organizing, leading and controlling an
organization's financial, physical, human, and in formation resources in order to
achieve its goals is defined as:

a) experience;
b) organizational structure;
¢) management.
2. Providing buyers with products and services the responsibility of:
a) production managers;
b) marketing managers;
c¢) financial managers.

3. Responsibility for production control, inventory control and quality

control is usually accomplished by the firm's:
a) human resource managers;
b) marketing managers;
C) operation managers.

4. Managers responsible for the design and implementation of system to

gather, process and communicate information are:
a) production managers;
b) development managers;
c¢) information managers.

VI. Answer the following questions:

1. How may the word “management” be used?

2. Why do people call management “the art”?

3. What are the three basic levels of management?

4. Why should the goals and objective be distinguished?
5. What is the difference between them?

VII. Translate into English:

1. MeHemKMEHT Tpae BaXJIWBY poJiib y Oyap-skomy Oi3Heci. 2.
MeHemxepu CHpSIMOBYIOTH CBOi Opraizailii, 3a0€3MeuyloTh KEpyBaHHS Ta
BUPINITYIOTh, SK KOPUCHO BHKOPHCTOBYBATH OpraHizariiiHi pecypcu 3. Bepxus

AJII IBH3 «{losHTVY»



34

JaHKa MCHEDKMEHTY — I1¢ HaWBUIIUN pPiBeHb KepiBHHUNTBA. 4. MEHEIKMEHT —
11e TIPOIEC JOCATHEHHS OpraHi3alliifHol METH.

VIII. Identify managers by level and area at your college or
university:

Top managers:

Middle managers:

Lower managers:

IX. In groups consider the following questions and then share your
thoughts with the entire class:

1. Have you ever been responsible for directing someone? Describe your
experience.

2. What is the important personal decision you have made? How have you
made it?

3. When one is working for someone, what motivates him to work
harder?

X. Write an essay and disclose the following question:
Establish goals and objectives in you life to achieve in the future.

4.2. Management Functions

PRE -TEXT EXERCISES

I. Mind the pronunciation of the following words:

1. | transmit nepeaaBaTu

2. | procedure crocio mii

3. | predict MPOBIIIATH, epedavyaTu

4. | continuous Oe3nepepBHUN

5. | allocate PO3MOAUISTH

6. | recruit HaliMaTH

7. | employee CITy>k00BEIlh

8. | guide CIPsIMOBYBATH, CKEpOBYBATU
9. | comparison MOPIBHSHHS

10. | revision neperss

II. Word combinations to remember:
to perform functions — BUKoHyBat QyHKITI
to determine objectives — BU3HauaTH MparaeHHs
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to define strategy — BU3HauaTH CTPATETIIO

to predict future trends — nepeadavyatu MaitOyTHI HANIPSIMKHU
to put the plan into action — BTUIIOBATH TUTaH Y 110

human resources — JIFOACHKI pecypcu

effective execution of plans — eexTBHE BUKOHAHHS IJIaHIB
to recruit people — HaiimaTu Jro1EM

implementation of plans — BIpoBaPKeHHS TUIaHIB Y KUTTS
to take corrective action — 3/1IiICHIOBATH, BUIPABJISATH

II1. Translate words with the same root:
to depend — dependence — dependant

to execute — executor — execution

to create — creative - creation

IV. While reading and translating the text keep in mind meanings of
the following words:

guide - 1. Bectr, OyTH IPOBIAHUKOM 2. KEPYBATH, CIIPSIMOBYBATH 3. BECTH
crpaBu, OyTH KepiBHUKOM 4. OyTH MIPUIHHOIO.

action — 1. gisi, BUMHOK 2. JisSIHHS, BIUIUB 3. A1SUTbHICTH 4. OOBUHYBauCHHS
5. 6iit

motivate — 1. cmonykatu 2. 0yTH MOTUBOM 3. MOTHUBYBAaTH

MANAGEMENT FUNCTIONS

Regardless of the specific job, most managers perform four basic
functions.

Effective managers meet the objectives of the company through a
successful combination of planning, organizing, directing, and controlling.

Planning involves determining overall company objectives and deciding
how goals can best be achieved and also transmitting to people goals and
objectives for the firm's effort and defining the strategies, tactics and procedures
for achieving these objectives. Planning is listed as the first management
function because the others depend on it. In other words planning includes
predicting future trends and determining the best strategies and tactics to
achieve organizational goals and objectives.

Planning is a continuous process. It answers three fundamental questions
for business: 1. What is the situation now? 2. Where do we want to go? 3. How
can we get there from here?

Organizing, the second management function is the process of putting
the plan into action. This involves allocating resources, especially human
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resources, so that the overall objectives can be achieved. Thus organizing
involves. the activities of setting up structures and procedures for smooth and
effective execution of programs and plans as well as breaking the tasks into
jobs, creating job descriptions, and recruiting people.

Third 1s the day-to-day directing and supervising of employees.
Directing involves the activities of issuing directions, providing motivation,
and training as well as staffing and supervision of the day-to-day
implementation of organization's policies, programs, and plans. In directing,
managers guide, teach, and motivate workers so that they reach their potential
abilities and at the same time achieve the company goals that were established
in the planning process.

In the last management function, controlling, managers evaluate how
well company objectives are being achieved. Controlling function involves the
activities of creating performance standards, collecting and analyzing
performance information, performance comparison of actual and planned
results, examination of the reasons for observed differences, and evaluation of
the need for plan revision and taking necessary actions. Controlling is checking
to determine whether or not an organization is progressing toward its goals and
objectives, and taking corrective action if it is not. If major problems exist and
goals are not being achieved, then changes need to be made in the company's
organizational or managerial structure. In making changes, managers might go
back and replan, reorganize, and redirect.

TEXT — BASED ASSIGNMENTS

I. Choose English equivalents:

1. BUKOHYyBaTH a) to plan b) to perform  c) to ensure
2. mepengaBatu a) to transmit  b) to direct c) to involve
3. HaIPsAMOK a) tactic b) strategy c) trend

4. nependavaru a) to predict b) to exist c) to determine
5. BUKOHAHHS a) description  b) execution c) evaluation
6. HalimaTu a) to achieve b) to guide c) to recruit
7. IOPIBHSHHS a) comparison  b) creation ¢) motivation
8. mepersiy a) replanning  b) revision c) reform

9. BIIpOBAIKEHHS a) information b)implementation c) organization
10. mocsratn a) to reach b) to allocate c) to observe

I1. Translate into Ukrainian:

to perform, objective, overall, goals, to transmit, effort, to define,
strategy, tactic, procedure, to predict, future trends, to allocate, execution, to
create, to recruit, to supervise, to provide, staffing, implementation, to guide, to
evaluate, comparison, plan revision, to exist.
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|
2
3
4
5
6
7
8
9
|

A
to achieve
to perform
goal
to predict
overall
trend
job
to employ
revision

0. to guide
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B
a) to recruit
b) review
c) whole
d) aim
e) to direct
f) to reach
g) to foretell
h) to fulfill
1) direction
) work

IV. Match words from columns A and B to make word:

|
2
3
4
5
6.
7
8
9
|

A

. to meet

. human

. to perform
. effective

. to define

to predict

. to recruit
. plan

to provide

0.to take

B
a) revision
b) strategies
c) action
d) trends
e) training
f) objectives
g) functions
h) execution
1) resources

) people

V. Find an appropriate word for each blank space:
1. Determining what the organization needs to do and how best to get it

done requires ....

2. Determining now best to ... a business's resources and the job it needs

to get done into an ... structure is called ....

3. The portion of a manager's job concerned with guiding and ...

employees to meet the firm's ... is called....

4. The component of the managerial process that involves monitoring a

firm's ... to make sure that it is meeting its ... is called....

VI. Decide whether the statements are true or not. Correct the wrong

1. The main function of a manager is the proper utilization of people.
2. Technical skills are especially important for top managers.
3. Middle managers depend mostly on conceptual skills.
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4. Managers must manage their time spend on paperwork, the telephone
and in meetings effectively.

5. All managers need human relation skills.

6. Every company has its own corporate culture.

7 Including doing a few tasks management isn’t a difficult activity.

VIII. Answer the following questions:

1. During which management phase are overall organizational objectives
established?

2. What does planning involve?

3. What do managers do in the organizing phase.

4. How does the directing function vary at different levels of
management?

5. What do managers evaluate in the controlling function?

6. Why is evaluation essential at this phase?

7. Which of the four management functions is the most important? Why?

VIII. Try to divide the given manager's activities into groups. The
numbers in brackets show how many activities this function includes:

Organizing (2) Planning (3) Directing (3) Controlling (3)

a) clarifying policies

b) determining resources needed

c¢) developing strategies to reach goals

d) allocating resources, assigning task for accomplishing goals
e) placing employees where they will be the most effective

f) measuring results against corporate objectives

g) monitoring performance relating to standards

h) leading, guiding and motivating employees to work effectively
1) providing feed back on performance

j) recruiting, selecting, training and developing employees

k) setting organizational goals.

IX. Read the statements. Do you agree or disagree with them?
Support your opinion with arguments:

1. Only by sharing responsibilities and authority with the people one can
hope to have them take ownership for assuring a prosperous future for the
organization.

2. The transition from classical management to inspired leadership is the
key to create renewing organizations where people take ownership.
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X. Working with a partner discuss the following questions. Share
your arguments with the group:

1. What is the meaning of motivation in the workplace?

2. How do many managers believe workers are motivated?

3. What are some personal needs? What happens when fundamental needs
are not satisfied?

4.3. Consulting Staff

PRE -TEXT EXERCISES

I. Mind the pronunciation of the following words:

1 concern KJIOITIT

2 ability 3/1aTHICTh, CIIPOMOKHICTh
3 essential BaKJIMBUI, HEOOX1THUH

4 require BUMAaratu

5 constraint HaIpPY>KEHICTh

6 deadline KpalHs Mexa

7 consensus 3roja, MOpo3yMiHHS

8 alternative BUOIp

9 dissention PO301KHICTh, CYyNIEPEUHICTh
10 consequence HACJI 0K

II. Word combinations to remember:

managerial skills — HaBuukm MeHeKEpa

to carry out decision — BUKOHYBaTH pILIEHHS

to make changes — 3MiHIOBaTH

company's policy — moiiTika KoMmnaHii

to gather opinions — 30upatTu MOTJISI AN

to get consensus — 10CATaTH MOPO3YMIHHS

to get assistance — oJiep>KyBaTH JIOMOMOTY

to generate dissention — MOPOKyBaTH CyNEPEUHICTh
to take into account — Opatu 10 yBaru

to have no fear — He 6osiTUCA

to weigh up the pros and cons — 3BaxxyBaTH 3a 1 MPOTU

II1. Translate the following international words:

manager, consultation, problem, fact, test, alternative, stimulus,
consensus, idea, progress
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CONSULTING STAFF

As managers, your main concern is getting things done, and very often
getting them done by other people. This is not always easy. And when the
things to be done mean changes for your staff, then all your managerial skills
are called for — your ability to make decisions, your ability to get people to
go along with your decisions, and your ability to see that the decisions are
actually carried out. Consultation is an essential part, of this process.

However, before consultation begins there are some things to look at.
First of all are changes really necessary? What exactly is the problem? Has
something happened that requires making changes? Could something go wrong
if you don't make changes? Is a decision in fact necessary?

Consider the constraints that you have to work within — the company's
policy and objectives, the directions that you yourself have received, the
resources available to you, the deadline for reaching a decision. Consider who
will be affected by your decision. These are the people to consult.

Consultation 1sn't primarily a matter of collecting facts. The most
important facts are in the future — the consequences of your decision — and
for these you can only gather opinions, opinions that must be thought through
and tested. In any case you have to decide which facts are relevant — so again
opinions come first.

The purpose of consultation is not to get consensus. It's to get assistance
in making the decision, and acceptance of the decision once made. Getting
assistance means getting ideas, getting alternatives, getting stimulus for your
imagination. And the best way that you can get a group of people to stimulate
each other's thinking is not by trying to achieve consensus, but by trying to
generate dissention.

When people disagree, when they criticize each other's ideas, when they
find weaknesses in each other's suggestions, only then can you be reasonably
confident that all the problems are taken into account, all the possible
alternatives identified and their consequences thought out and tested.

To get such productive disagreement your staff must have no fear of
saying what they think.

When the time comes to make the decision you're on your own. Remind
yourself again of when the decision must be made. Weigh up the pros and cons
of each. Then decide what action is to be taken, who is to take it and who must
be informed of it.

Now communicate your decision, both in person and in writing. Listen to
the objections.

Finally, follow up the implementation of the changes. Monitor progress.
Check personally that action is being carried out as you directed.

«AHnrniiceka MoBa PO eCIHHOTO CIIPSIMYBaHHS



41

TEXT — BASED ASSIGNMENTS

I. Give English equivalents:

CIIPOMOKHICTb, KJIOMIT, PIIIEHHS, BUOIp, BAXKJIUBUN, 3MIHIOBATH, KpalHs
MeXa, JocsraTd, HaNpyXEeHICTb, HACIIJKU, JYMKa, 3rofia, pO301KHICTH,

CJIa0KICTh, IPOIO3HUIIIs, 3BaKYBATH, IEPEBIPSTH.

I1. Form nouns of the verbs by means of the following suffixes: - tion,

- ion, - ment, - ation:

to decide, to consult, to direct, to imagine, to dissent, to stimulate, to

disagree, to inform, to communicate, to implement.

III. Match Ukrainian and English equivalents:
A
1. suggestion
2. disagreement
3. consensus
4. weakness
5. implementation
6. to generate
7. available
8. opinion
9. essential
10.alternative

B
a) TOCTYITHUI
b) Bubip
C) BIPOBAJI)KCHHS
d) mymka
€) MPOIO3UILIs
) BaxxIMBUA
g) pOo301KHICTh
h) cmabkicTh
1) MOPOKYBaTH
J) IOPO3YMiHHS

IV. Match words from columns A and B to make word combinations:

A
1. to reach

2. managerial
3. to make

4. to gather

5. essential

6. to get

7. to stimulate
8. to find

9. to take into
10.to criticize

V. Complete the following sentences:

B
a) account
b) thinking
c) ideas
d) decision
¢) weaknesses
f) changes
g) skills
h) opinions
1) part
J) consensus

1. As managers, your main concern is....2. Consultation is.... 3.
Consultation isn’t.... 4. The most important facts are.... 5. In any case you have
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to decide.... 6. The purpose of consultation is.... 7. And the best way .... 8. To
get productive disagreement your staff must.... 9. When the time comes to
make .... 10. Communicate your decisions...

VI. Answer the following questions:

1. What is the main concern of a manager?

2. What are managerial skills called for?

3. What is consultation?

4. What is the purpose of consultation?

5. Do you think it is necessary to criticize each other's ideas when people
disagree?

6. How would you communicate your decision?

7. What must you check personally?

VII. Make up a plan of the text; prepare a short summary of the text.

VIII. Dramatize the following dialogue.
Consulting Staff

Mr. Nolan: Well, let's get on with solving the problem. We need six
additional staff, three permanent and three temporary and that's going to be
difficult at this time of the year. Has anyone any suggestions about how we can
find them?

A: We should be able to get our usual three temporary staff. Why don't
we try to manage with them in the meantime and get good permanent staff
before October?

Mr. Nolan: You mean with people doing overtime! Mummm, what does
everyone else think of that? C: It might be all right in Reservations, but it would
be impossible for Check-in and Baggage Handling.

A: What about taking on three students for the summer as well as the
usual temporaries. Those students are quite bright. They'd learn quickly.

Mr. Nolan: That's a possibility. Any other views on that?

D: 1 certainly wouldn't be happy about that. I've had enough experience of
trying to train summer workers. And you know what Check-in's going to be
like at nine in the morning. Couldn't we manage to get three experienced people
instead?

Mr. Holan: We'll certainly try but it'll be difficult and we'll need to have
contingency arrangements in case we don't. Bill, you haven't been saying much.
Have you any suggestions?

E: Yehh — ahh — I've just been thinking. We could approach Jetair.

Mr. Nolan: Jetair?
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B: The people who do holiday charters. Two of their planes have just
been grounded by the Civil Aviation Authority.

Mpr. Nolan: Really! That's worth investigating. They'd probably be glad
to be relieved of a few people. Mumm, yes ... does anyone see any problems
there? Yes, Jo.

D: 1t could cause some union problems, couldn't it?

Mpr. Nolan: How do you mean?

D: Well, they might lose out on their redundancy payments.

Mpr Nolan: No, no, that wouldn't be a problem.

D: 1t could be. If we offered them a job they mightn't be entitled to
redundancy pay.

Mpr. Nolan: Ahh ... there shouldn't be a problem there ...I think. Anyhow
I'd better check it out with Legal Affairs, just in case ... Any other suggestions
... No? .. OK- We've now several proposals that we need to check out as
quickly as possible. Bill and John, could you investigate these, and let me
know what options we have

4.4. Discipline Interview
PRE -TEXT EXERCISES

I. Mind the pronunciation of the following words:

1 maintain N1ATPUMYBATH

2 | adherence CYBOp€ JOTPUMAHHS
3 familiar 0013HaHUI

4 | penalty NOKapaHHs, ITpad

5 reprimand JoraHa

6 suspension TUMYacOBa B1JICTaBKa
7 | humiliation MIPUHWKECHHS

8 | behaviour MOBE/IIHKA

9 | failure poBaj

10 |improvement TTOTITIIIICHHSI

II. Word combinations to remember:

to hold a discipline interview — npoBOUTH TUCHUIUIIHAPHY OECiTy

to aim effort at — cnpsiMoByBaTH 3ycUJLIs Ha

to impose penalty — Hakanatu mrpad

to have a clear set of rules — matu uiTkuit Hab1p MpaBwUI

agreed standards of work — y3romxeni ctangapta podoTu

to have a written disciplinary code — Matn MUCHMOBUN TUCIUTITIIHAPHUN
KOJIEKC

to meet the required performance standards — BiamoBigaTu HEOOX1THUM
CTaHJIapTaM BUKOHAHHS
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oral reprimand — ycHa norana
written reprimand — MMCbMOBA JIOraHa
to improve behaviour — nokpairyBaTu NOBEIIHKY

II1. Translate the following international words:
manager, discipline, interview, company, standard, privilege, dynamic,
colleague, constructive, plan

IV. Translate words with the same root:

1. employee — employer — employment

2. to investigate — investigation — investigator
3. to examine — examinee — examiner

THE DISCIPLINE INTERVIEW

One of the least pleasant duties of a manager is holding a discipline
interview. Hopefully this is something that you will not often have to do. In
fact much of your effort as a manager will be aimed at maintaining a
reasonable level of productive work and proper adherence to the company's
regulations without having to impose penalties.

To achieve this two things are essential: firstly, having a clear set of rules
and agreed standards of work, and secondly ensuring that all your staff are
familiar with these. Employees must know what is expected of them. This is
sometimes referred to as static discipline. It includes having a written
disciplinary code. By this we mean the penalties that will be imposed for
breaking the rules or not meeting the required performance standards. The
normal range of penalties is: oral reprimand, written reprimand, loss of
privileges, fines, suspension without pay, demotion and dismissal.

On the occasions when you do have to take disciplinary action, referred
to as dynamic discipline, which will normally involve a discipline interview,
there are several established principles and procedures.

First of all disciplining an employee should be carried out in private. His
dignity must be respected. The purpose of discipline is to improve behaviour
rather than to punish. The outcome of such an interview may indeed be the
imposition of a penalty, but the humiliation of a man will not be found in any
disciplinary code. This particularly applies when, as may sometimes happen,
you have to discipline a supervisor.

Disciplinary action should not be delayed. Of course, you'll have to allow
some time to investigate the matter, but this should be done as quickly as
possible, otherwise the employee is likely to feel resentful.

Before holding the interview, you should, as I've mentioned, get the full
facts of the matter. You should also look at the employee's performance record,
examine the company regulations, even if you are already fairly familiar with
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these, and you should also check up on the performance standards of the
employee's colleagues.

Again, the purpose of disciplinary action is to improve behaviour. You
may well have to impose a penalty, and the employee should be in no doubt
about why it is being imposed, but once this has been done the important thing
1s that future behaviour is improved. The outcome of the interview should be
constructive. If the offence has been a failure to meet the required job
performance standards, try to agree on an improvement plan. Fix a review date
and explain what will happen if there is no improvement.

TEXT — BASED ASSIGNMENTS

I. Choose English equivalents:

1. Gecima a) interview b) behavior c) record

2. miaTpuMyBaTd  a) to examine  b) to investigate c) to maintain
3. mokapaHHs a) demotion b) penalty c) situation

4. nopyuryBatu a) to break b) to respect c) to look

5. norana a) dismissal b) reprimand C) suspension
6. TIAHICTH a) fine b) purpose c) dignity

7. KapaTu a) to improve  b) to punish c) to impose

8. IPUHIKEHHS a) humiliation  b) conversation c¢) improvement
9. mpoBan a) supervisor b) code c) failure

10. mpoBuHa a) offence b) offer Cc) outcome

I1. Translate into Ukrainian:

effort, to maintain, a reasonable level, proper adherence, penalty, to
impose, a clear set of rules, to ensure, to be familiar, static discipline, a written
disciplinary code, to break the rules, to meet, oral reprimand, written reprimand,
loss of privileges, fine, suspension without pay, demotion, dismissal,
established principles, dignity, outcome, to examine, purpose.

I11. Match words from columns A and B to make word combinations:

A B
1. proper a) plan
2. to impose b) dignity
3. static C) a supervisor
4. to break d) code
5. oral e) adherence
6. to respect f) penalty
7. to improve g) discipline
8. disciplinary h) reprimand
9. improvement 1) the rules
10.to discipline ) behaviour
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IV. Complete the following sentences:

1. One of the least pleasant duties of a manager is.... 2. Much of your
effort as a manager will be aimed at .... 3. To achieve this two things are
essential: .... 4. The normal range of penalties is: .... 5. First of all disciplining
an employee.... 6. The purpose of discipline is.... 7. Disciplinary action .... 8.
Before holding the interview you should.... 9. The outcome of the interview
should.... 10. If the offence has been a failure ...

V. Form sentences using the following words:

1. Must, employees, what, of, know, them, is, expected.
2. Includes, a, it, code, written, disciplinary.

3. Respected, dignity, be, must.

4. Delayed, action, not, should, be, disciplinary.

VI. Define whether these statements are true or false:

1. One of the pleasant duties of a manager is holding a discipline
interview. 2. Much of you effort as a manager will be aimed at maintaining a
reasonable level of productive work without having to impose penalties. 3. A
written disciplinary code is referred to as dynamic discipline. 4. The purpose of
discipline is to punish. 5. Employees' dignity must be respected. 6. Disciplinary
action should be delayed. 7. Before holding the interview you should get the
full facts of the matter. 8. The outcome of the interview should be constructive.

VII. Answer the following questions:

1. What is one of the least pleasant duties of a manager?
2. What will your efforts be aimed at?

3. What must employees know?

4. What is referred to as static discipline?

5. What can you say about dynamic discipline?

6. How should disciplining be carried out?

7. What is the purpose of a discipline interview?

VIII. Translate into English:

1. OnuH 3 HaliMEHII OPUEMHUX OOOB’SI3KIB MEHEKepa — 1€ MPOBEACHHS
aucuMIuTiHapHoi Oecimu. 2. CTaTWyHa JUCHMIUIIHA BKIIIOYA€ HASBHICTH
MMCHbMOBOTO JUCIMUILUTIHAPHOTO KojAeKcey. 3. JluHaMmiyHa AUCIUILIIHA — 1I€ caMa
nucuurutiHapHa fis. 4. [ine auciuriiHapHoi 0eciiv — MOJIIMIIEHHS MOBEAIHKH.
5. lucuMruniHapHy 110 HE CJI1J] BIAKJIAATH.

IX. Discuss the established principles and procedures of taking
disciplinary action.
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X. Dramatize the following dialogue.
Discipline Interview

Supervisor: Good morning, Mr. Nolan, you wanted to see me?

Manager: Good morning, Henry, take a seat. How are things going?

Supervisor: Fine. The new equipment has arrived, so everything's back to
normal.

Manager: Good. I'm glad to hear that. Henry, the reason I want to talk to
you 1s, I'm concerned about the performance of the men on your shift. I've
received the monthly inspector's report. The report shows that there's been a
marked increase-in the number of jobs referred back to your crew.

Supervisor: Yes, some of them have got very careless. They don't take
any pride in their work...they're just interested in collecting their pay packet.
Why just yesterday I discovered one of them...

Manager: Yes, but Henry, the performance of the men in that crew is
your responsibility. It's your work we need to talk about.

Supervisor: My work? I didn't hire them. I didn't train them. I'm not to
blame for everything that goes wrong out there.

Manager: Now Henry, just take it easy. I'm not saying you're to blame
for everything.

Supervisor: Well, what are you saying?

Manager: Excuse me Henry, could we just discuss this calmly and
civilly?

Supervisor: OK. I'm listening

Manager: Yes, well actually, Henry, I'm the one that should be listening.
You've been with Rath-Air for 5 years. You've been a supervisor for almost a
year. The performance of your men has been excellent until recently. Why have
things started to go wrong?

Supervisor: Well, I do my best, it's just that...

Manager: Hm, Hmm.

Supervisor: Well, to tell you the truth, I've had problems at home.

Manager: Yes.

Supervisor: 1t's a family matter. It's ahh.. it's caused me a lot of worry. I
haven't been able to give my full attention to the job here. But it's OK now. I've
got it sorted out. There won't be any more problems with the crew. They'll be
the most efficient in the airline. You'll see when you get the July report.

Manager: Henry, we've been through this before. It's your wife's
restaurant, 1sn't 1t?

Supervisor: Yes—ah—well—ahh...yes it is. She's gone off again to her
mother in Glasgow.

Manager: And you have to spend half the night running the place.

AJII IBH3 «{losHTVY»



48

Supervisor: Yes, well there's a lot of work, checking stock, going through
the books...you know...

Manager: You just can't do two full-time jobs. You've got to do
something about this. You'll have to make a choice.

Supervisor: But I've told you, it's OK now. She's coining back. Her
mother was on the phone last night. She's talked her into coming back. I tell
you, everything's going to be all right.

Manager: Henry, your wife leaves you for 2 months every year. You
assured me before you were promoted that that was all in the past. Now it's
happening again. It was bad enough when you were a mechanic, but now you're
a supervisor...well, this just can't continue.

Supervisor: I'm in an impossible situation, Mr. Nolan. What can I do?

Manager: Isn't there anyone else that could look after the restaurant?
Couldn't you get a manager?

Supervisor: That would use up all the profits.

Manager: In that case I'm afraid you're going to have to make a choice,
between Rath-Air and the restaurant. Look Henry if it weren't for this annual
problem with the restaurant, you'd be one of our best supervisors. We don't
want to lose you. Now surely you can do something.

Supervisor: Well, I'll...perhaps it would be a good idea to get a manager
in...

Manager: Well, I do hope you can work out some satisfactory
arrangement. I know, it's not easy for you. Can you come and see me again next
week, next Wednesday about the same time?

4.5. Negotiating

PRE -TEXT EXERCISES

I. Mind the pronunciation of the following words:

1 negotiation MIeperoBOpU

2 subordinate I JITICT T

3 strengthen 3MIITHIOBATH, M1ACHITIOBATH
4 weaken 0CIabIIIOBaTH

5 attitude CTaBJICHHS

6 aspiration MparHeHHsI

7 committed BIIJaHUH 171€1

8 determined piryunii

9 concession MOCTYTIKa

10 | deadlock 0e3BUX1ab
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II. Word combinations to remember:

a skilled negotiator — kBami(ikoBaHUI yYaCHUK MEPETOBOPIB

to carry out negotiations — MPOBOJAUTH IIEPETOBOPHU

to approach negotiations as a cooperative enterprise — HIJXOAUTH O
MEPEroBOPIB K JO0 CHIUIBLHOIO MiANPUEMCTBA

to strengthen position — 3MiI[HIOBATH MOJ0KEHHS

to consider disadvantages — po3risigaTu HETOTIKU

to make concessions — iTH Ha TOCTYIIKH

to present demands — mogaBaTH BUMOTH

to reach a deadlock — 3axoauTu B rimyxuit KyT, 0€3BUXI1b

to keep the relationship friendly — niaTpumyBaTu 1pykHi CTOCYHKH

II1. Translate the following international words:

colleague, boss, negative, cooperative, strategy, minimum, position,
information, factor, process, start, present, stop, tactic.

IV. While reading and translating the text keep in mind meanings of
the following words:

encourage — 1. migbampoproBaTH, 3a0XO0YyBaTH 2. MIATPUMYBATH 3.
ni10yproBaTH, MiAMOBIISTH.

attitude — 1. mo3wuIisA, cTaBjIeHHS 2. MOCTaBa, 1103a 3. MOJIOKSHHS JIITaka

source — BepXiB’s 2. JKepeso 3. MoYaTok.

NEGOTIATING

Most of your activities as managers involve negotiating. If you're a skilled
manager you're probably a skilled negotiator. Successful negotiation is where
you get what you want, and the other party is happy with what he gets, where
the result is, "I win, you win". This is certainly true of the variety of
negotiations, big and small, that you carry on every day with your colleagues,
your boss, your subordinates. Losers are not the easiest people to have to go on
working with, but it's also true of business negotiations. And not just for
negative reasons. A better deal is always possible for both parties if both
approach the negotiations as a cooperative enterprise.

There are, of course, many people who would be quite glad to have you
as a loser. So plan your strategy — carefully. Decide first of all what you want to
get from the negotiations. What is the best result you could hope for? What is
the best result you could realistically expect? What is the minimum you'll
accept? Of the different points at issue, which are the most important to you?
Which are most important to the other party? What are your strengths and
weaknesses? What are theirs? How can you strengthen your position and
weaken theirs — before the negotiations begin? What information do you
need? Where can you get it? You want the other party to feel satisfied with the
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outcome of the negotiations, so consider the disadvantages for him if you get
what you want. How can you lessen these? How can you encourage him to feel
that he too has won?

There are a number of factors that affect the negotiating process. Your
attitude is one. The higher your aspirations, the better your results. The more
committed and determined you are, the better you will perform. The attitude of
the other party is important too.

At the centre of all negotiating is the question of power — and it comes
from a variety of sources. It comes from knowledge — the more you know
about the other party, the more power you'll have. It comes from time—the
more time you have to negotiate, the more power you have to negotiate with.
But most of all power is in the mind. You need to know that you have it, and
you need to know what it's based on.

Negotiation, however, usually involves making concessions. But before
you start making concessions, find out what the other party wants. Don't let him
know what you'll be satisfied with, until you've found mil what he'll be satisfied
with. Encourage him to present all his demands first, and try not to reveal your
own. Then try to secure his agreement to each of your demands, starting with
the most important.

Don't be afraid of reaching a deadlock. Be prepared to stop the
negotiations and to start again. A deadlock can be a useful tactic but, if you
decide it's up to you to get the negotiations going again, do it in a way that
doesn't reduce your credibility. Say that you want to consult your boss, then
come back and say that your boss has suggested a different approach.

Throughout the negotiations, try to keep the relationship friendly.

TEXT — BASED ASSIGNMENTS

I. Choose English equivalents:

1. meperoBopu a) expectation  b) negotiation  c¢) attitude

2. kBamihiKoBaHUN a) skilled b) determined  ¢) committed
3. miaIeraun a) supervisor b) loser c) subordinate
4. NaX0IUTH a) to approach  b) to affect c) to perform
5. 3a0X0uyBaTH a) to encounter b) to encourage c) to consider
6. 3MILIHIOBaTH a) to expect b) to strengthen c¢) to satisfy
7. MOCTYyTIKa a) concession  b) concern c) decision

8. BUMOTa a) agreement b) hostility c) demand

9. 6e3BUXi/b a) deadlock b) angle c) exchange
10. crocyHkun a) integrity b) relationship  c¢) friendship
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I1. Translate into Ukrainian:

to involve, a skilled, negotiator, to win, to carry on, subordinates, negative
reasons, a cooperative enterprise, strategy, to accept, to expect, to strengthen, to
weaken, to consider, negotiating process, aspirations, attitude, question of
power, mind, concession, demands, to reveal, a deadlock.

I11. Match words from columns A and B to make word combinations:

A B

1. to involve a) concession
2. skilled b) a deadlock
3. to carry on c) demands
4. negative d) strategy

5. cooperative e) position

6. to plan f) negotiating
7. to reach g) reasons

8. to strengthen h) manager
9. to make 1) enterprise
10.to reveal J) negotiations

IV. Complete the following sentences:

1. If you're a skilled manager you are ....2. Successful negotiation is.... 3.
A better deal is .... 4. There are a number of factors that .... 5. The attitude of
the other party is .... 6. At the centre of all negotiating is.... 7. But most of all
power is .... 8 A deadlock can be .... 9. Negotiation involves.... 10.
Throughout the negotiations ....

V. Form sentences using the following words:

1. Strategy, your, carefully, plan.

2. This, negotiations, of, true, is, the, variety, of.

3. Your, better, the, aspirations, the, higher, the, results.
4. Important, attitude, the, party, is, other, the, of, too.

VI. Define whether these statements are true or false:

1. Most of your activities as managers involve negotiating. 2. Losers are
the easiest people to have to go on working with. 3. A better deal is always
possible for both parties. 4. There are a number of factors that affect the
negotiating process. 5. The higher your aspirations, the worse your results. 6.
The more committed you are, the better your results. 7. At the centre of all
negotiating is the question of power. 8. Be afraid of reaching a deadlock.
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VII. Answer the following questions:

1. What is successful negotiation?

2. Why are losers not the easiest people to have to go on working with?
3. When is a better deal possible for both parties.

4. What factors affect the negotiating process?

5. What is at the centre of all negotiating?

6. Where 1s most of all power?

7. What does negotiation involve?

VIII. Make up a plan of the text; prepare a short report on the text.
IX. Dramatize the following dialogue:
Negotiating

B: I'm afraid your listed prices are above what our budget allows.

V: Look, we'd like to be able to show an OCR in actual use in an office,
to one or two special customers. If you agree to do that I'll consider reducing it
by 5%.

B: You mean use it as a demonstration model?

V: That's right.

B: Mmmm ... | personally wouldn't mind, but the general manager would
object to outsiders coming in.

V: Yes, I could understand that, but they'd be from large organizations,
potential customers of your airline. It would do your own marketing no harm.

B: Perhaps I could persuade him, but you'd have to do better than 5%.

V: Well, we could make it 7'/,%.

B: The trouble is, the general manager isn't very interested in marketing.
He's only concerned about his own budget. If you make it 10%, I might be able
to persuade him.

V: Ahh, I'm afraid that's really more than I could allow.

B: That's a pity ... what discount will you give me on five electronic
typewriters?

V: We don't give any discount on those. They're the latest models.

B: I'm surprised to hear that. At the rate technology is advancing, these
models will be out of date in 6 months' time You mean you expect people to
pay the listed price for them?

V: Of course, they're the latest models, but since you're purchasing five of
them, we'll give you a 5% discount.

B: Yes, but will you guarantee they'll be the latest models in 6 months'
time?

V: I'm afraid you'll have to wait 6 months for those.
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B: 1 don't want to wait 6 months ... nor do I want to pay the full price
now for something that will soon be superseded. What decent discount will you
give me?

V: What do you have in mind?

B; Twenty per cent would be reasonable.

V: Oh, I couldn't possibly give you that. I'd be selling them at a loss.

B: You'll have a bigger loss if you don't sell them soon.

V: I've no worries about that ... but look, I'm prepared to compromise. If
you settle for a 7'/,% discount on the OCR, I'll agree to 10% on the typewriters.

B: Ten per cent is not much on the typewriters, but I'd be happy to accept
10% on the OCR.

V: Humm, you drive a hard bargain ... OK if we can show it in operation
to one or two clients, I'll give you 10% on the OCR.

B: Mmm, that's fine with me.

V: So, can | take it then we've agreed on 10% for both the OCR and the
typewriters?

B: Ah, I didn't agree to 10% on the typewriters.

V: But you said ...

B: No! No! I said 10% wasn't much on the typewriters. However, I'm
prepared to accept it ... if you give me a reasonable trade-in deal on our old
ones.

AJII IBH3 «{losHTVY»



EJIEKTPOHHE HABYAJIbHO-METOAMYHE BUJIAHHA

Yexaanb Hagis OnekcanapiBHa
IOmkoBa Csitiiana OnekciiBHa

METOJIMYHI BKA3IBKH
10 BUKOHAHHSI IPAKTUYHUX POBIT 3 JUCHUIIJITHA
«AHTJINCBKA MOBA MPO®ECIMHOT O CIIPSIMYBAHHS»
(IJIS1 CTYJIEHTIB 2-3 KYPCIB HAIIPSIMY NIII'OTOBKHA
030601 «<MEHEJ[’KMEHT»)

[Tinmucano o Bumycky 17.05.2011 p. I'apriTypa Times New Roman.
YmoB. apyk. apk. 3,31. 3am. Ne 88.

JlepkaBHUI BUILIMI HAaBYAJIbHUM 3aKJIaL]
«JloHenbKUil HalllOHATBHUN TEXHIYHUHN YHIBEPCUTET»
ABTOMOO1TbHO-JIOPOKHIN 1THCTUTYT
84646, m. I'opuniBka, Byn. Kiposa, 51
E-mail: druknf@rambler.ru

PemaxkmiiHO-BUAaBHUYHN BT

CBionTBO 10 BHECEHHS 10 JlepKaBHOTO peecTpy BUJIABLIIB, BATOTOBHUKIB 1 PO3MOBCIO/I)KYBayiB
BuaaBHUYOI poaykiii JIK Ne 2982 Bix 21.09. 2007 p.


mailto:druknf@rambler.ru

	UNIT 1. THEORY OF ECONOMICS
	1.1 Three basic economic problems
	1.2 Economic system

	UNIT 2. MACROECONOMICS
	2.1. Microeconomics versus macroeconomics
	2.2 Measuring Economic Performance

	UNIT 3. MaRketing
	3.1. The Nature of Marketing
	3.2 The Role of Marketing Research

	UNIT 4.  MANAGEMENT
	4.1. Managing the business enterprise
	4.2. Management Functions
	4.3. Consulting Staff
	4.4. Discipline Interview

	Discipline Interview
	4.5. Negotiating


