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EKOHOMIYHA BE3IIEKA B YIIPABJIIHHI HEPCOHAJIOM

VYenix 0yap-SKOro NiANPUEMCTBA y CyYaCHUX YMOBaX T'OCIOIAPIOBaHHS B
3HAYHIA MIp1 3aJ€XKUTh B TISJIBHOCTI MOro MpAaliBHUKIB, SIKOCTI YIPaBIIHHS
MepCcoHaIoOM, a, OTXKe, BIJ KaJIpOoBOI MOJITUKH MiANPUEMCTBA. B ocTaHHI poku
MIANPUEMCTBA BITUYBAIOTh 3pOCTaHHS 3arpo3 3 OOKy BJIacHOrO MepCcoHaly, L0
CYNPOBOJIKYETHCS ~ MOTIPIICHHAM  €KOHOMIYHOI  O€3MeKu  MiANpUeEMCTBA
BHACHIZOK 30UIBIIEHHS PHU3UKIB B YIPABIIHHI TEPCOHAIOM. 3a OILIHKaMH
(axiBLIB TaKi pU3UKUA MOXKYTh HE TUIbKU CIPUYMHUTH MIAIPUEMCTBY (PIHAHCOBI
BTpaTH, a W MPU3BECTH JO MOro MOBHOI BTPAaTH BIACHHUKaMH, ab0O CYTTEBOIO
3MEHILIEHHS] PUHKOBOI BapTOCTI aKTHBIB. B ymMoBax CTaHOBJIEHHS €KOHOMIKH
VYkpaiau ¢iHaHCOBI PUBHKU OYJIM SIKIO HE OJHUMU 3 HAHOUIBIIMX, a B JCSIKUX
BUIAJKaX BOHU BBaxanuca adOcomoTHUMHU. OpHak 3a poku cradumizaiii
€KOHOMIYHOI CUTYyaIlli B KpaiHi Bce OUTbIITy Bary Ha0yBalOTh TAKOX permyTalliiHi
PU3UKH, K1 30UTBIIYIOTHCS Ta, B CBOIO YEPTry, 3arOCTPIOIOTh PU3UKU (DIHAHCOB1
(puc. 1). Penyrariiini pu3uKH, HacaMmrepe] MOB’si3aHl 3 JIIMH IEPCOHAILY
HNIANPUEMCTBA Ta MalTh PI3HY NpupoAy BuHHKHEHHs [l, c.18]. Boamnouac
penyTauiifHi pU3WKH € MOXIJHUMH BiJ PU3MKIB YIPaBIIHHSA MEPCOHAIOM. Sk
CBIIUYUTH JOCBIl POOOTH MIANPHEMCTB OUIBIIICTh 3arpo3 BHHUKAE I Yac
MIPOBEJICHHS OLIIHKKM POOITHUKIB MpU HallMaHHI, TOMY BKpall aKTyaJbHUM €
BUSBIICHHS Ta OLIHKA PU3UKIB B YIPaBJIiHHSA NEPCOHAIOM, OCOOJIMBO Ha eTari
HallMaHHS HOBUX MPAaIliBHUKIB HA BAKaHTH1 MIOCA/IH.
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VY cyuacHii €KOHOMIYHIA JiTeparypl ©Oarato yBaru HOPHUAUIAETHCS
MUTAHHSAM OI[IHKM MepcoHany Takumu aBTopamu, ik C. Anensko, HO.B.IBaHoB,
P.3. 3akipoB, H.M. Komaposa, B. Macnos [1; 2; 3; 4]. HaykoBi mparii mux
aBTOPIB MPHUCBAYEHI pO3pOOIIl METO/IB OIIHKHM MpPAaI[IBHUKIB Ta PE3yNbTATIB iX
JISUTBHOCTI, KPUTEPIiB OIIHKK TepcoHany. I[luTanHs aHamizy 1 OIIIHKH
€KOHOMIYHOI'O0 PHU3UKY IIHPOKO po3risiHyTi B mpamsix A.Il. Yepkacosa, B.B.
Xpuctuanoscwkoro, B.I1. Ilepounu, A.C. lllankina [7; 8; 9]. Pazom 3 Tum,
MUTaHHS aHaNI3y PU3MKIB, IO BUHUKAIOTh MPU MPOBEIEHHI OLIIHKK NEPCOHATYy,
3QJIMIIAETHCS HE PO3TIITHYTHUM, 110 00YMOBIIIOE€ HEOOX1THICTh PO3POOKH METO/IIB
Ta BIAMOBITHUX MPOIEAYP KUIBKICHOTO 1 SKICHOTO aHalli3y PU3UKYy MPHU OIlIHII1
MePCOHAIY MiANPUEMCTB.

MeTtoto cTaTTi € OOIPYHTYBaHHS BUIB PU3UKY B YIPaBIiHHI IEPCOHATIOM
Ta po3poOKa HAYKOBO-METOJIMYHUX PEKOMEHAIIIN 11100 KOMIUJIEKCHOTO aHalli3y
PU3UKIB, KI BUHUKAIOTh MPU BUKOHAHHI YNPAaBIIHCHKUX MPOUEAYp MiJ dYac
MIPOBEJICHHS OLIHKHU MEPCOHANY MiMPUEMCTB.

B 3arasibHOMYy BUIIQAKy pPHU3UKUM B YIpaBiIiHHI MEPCOHAIOM MOXHA
BU3HAUYUTHU SK TIOTEHIIMHI BTpaTd ab0 MOrpo3u (PiHAHCOBO-TOCHOAAPYOL
TISTTBHOCTI  MIANPUEMCTBA, TIOB'SI3aHI 3 JISJIBHICTIO BJIACHOTO TIEPCOHANTY
nianpueMcTBa. Y 3apyODKHIA MpakTULl PHU3MKH, TMOB'SI3aHI 3 JIIOJACBKUM
YUHHUKOM, KIAacU(DIKYIOTbCS Ha JIBI TPYNHU: PU3UKH KIUIBKICHOIO 1 SIKICHOTO
xapakTepy. PH3UMKM KUIBKICHOTO XapakTepy B YIpPaBiiHHI I€pPCOHAIOM
OB’ s13aH1 3 HEJOJIKOM a00 HAJJIMIIKOM TPYIOBHX PECYpCIB Ha MiAMPUEMCTBI.
BoHu MOXyTh BUSBISATUCA Y BHIJISAI BTpAaT BHACIIAOK HEBIAMOBIAHOCTI
(GaKTUYHOT YHCENBHOCTI POOITHHKIB MTOTOYHUM MOTpedaM MiINPUEMCTBA.
Pusukun B pobOTI 3 TMEpCOHAIOM SKICHOTO XapakTepy oOO0yMOBIEHI
HEBIJIMOBIIHICTIO (aKTUYHUX XapaKTEPUCTUK TIEPCOHANy BHUMOraMm, IO
Npea'aBISIIOTECA 10 HBOTO. Y CBOIO Yepry BOHM BKIIOYAIOTh PHU3UKH
HEJI0CTaTHHOI KBaTi(iKallii poOITHUKIB, pU3UKU HEJOSIBHOCTI IEPCOHAY TOUIO.

Posrnsimaroun  mporiecu  ympaBlIiHHS —TMEPCOHANIOM, JIOUUIBHO — Oyze
PO3AUIMUTA PU3UKH Ha TpU TPYyINH, sKI BigoOpaxarioTh pi3HE CTaHOBHILE
poOITHHKA HA MIANPUEMCTBI 1IO/I0 BJACHOT POJIi Ta MOMKIMBOCTEH.

1. Pusuku pu HaliMaHH1 pPOOITHUKIB Ha poOoTy.
Jlanuii TUN pU3MKYy BUHUKA€E I€ [0 MOYaTKy pPOOOTH HOBOTO pPOOITHHUKA.
OcHoBHUI 30UTOK MOK€ OyTH HAaHECEHMM IMIIKY MIANPUEMCTBA B OdYax
IPOMAJICBKOCTI, SKIO HaWMaHUW pOOITHUK He Oyje BIAMOBIZATH BUMOraM, a
TaKOX MIANPUEMCTBO MOXKE TOHECTH (DIHAHCOBI BTpaTH, OOYMOBIIEHI
HEJI0OCTaTHbOIO KBaji(ikaliero pooOiTHUKA. J[Xkepenmom pu3UKy HalWMaHHS
HEBIJIMOBIHOTO KaHIUaTa MOKYTh OyTH HACTYNHI IPUYUHU:

- HeIpaBWJIbHA OIlIHKA KaHAUaTiB Ha eTarll Bigoopy;

- HeTIpaBUJIbHUI BUOIp JKepes MOLYKY KaHIuaTiB;

- HeJOJIKA IIOA0 TIOCTAHOBKM 3aBJaHHS Ha TMOWIYK KaHAWAATa,
BIJICYTHICTh TOYHOT'O ONHUCY MOCaau ad0 HaBMaKH, HAJMIPHO JI€TaJbHUN OIHUC
MOCa/iu;



- BIICYTHICTB Y IpoLeaypl 1000py eTaiy NepeBipKU KaHAUAATa 3 METOIO
3a0e3ne4eHHs] eKOHOMIUHO1 O€3IMeKH MiANPUEMCTBA.

2. Pusuku mig yac poOOTH miepcoHany mianpuemMctsa. OCHOBHUM
PU3UKOM Yy POOOTI 3 EPCOHANIOM JJIs MiJNPUEMCTBA HA JAHOMY €Talll € PU3UK
HEe cTatd "Ky3HEK KaJpiB", sKa TOTOBUTHb TNpodecioHaniB ajig CBOIX
KOHKYpeHTiB. [IpuunHamMu Takoi cuTyaiii Moxke OyTH BIACYTHICTh IJIaHYBaHHS
Kap'epu pOOITHUKIB, @ TAKOX BIJCYTHICTh POOOTH 13 CTBOPEHHS Ta MiITPUMKH
MOTHBAIli TEpCOHANy /0 Mpalll Ha MiAMNPUEMCTBI, BIACYTHICTh KOPIOPATUBHOI
KyJbTYpH AyXY €IUHOT KOMaHAW, HE3HAHHS POOITHUKAMH IIJIEH MiINMPUEMCTBA 1
iX KOHKpPETHOT y4acTi B JOCSATHEHHI LUX I[11eH.

3. Pusuku miciga 3BUIBHEHHS pOOITHUKIB 3 mignpuemctBa. llpu
HEKOPEKTHIA Tpoleaypl 3BUIBHEHHS, a00 y pa3l HasBHOCTI KOHQIIKTHOT
CUTyallll MOXJIMBUM € SK penyTaliiHuil 30MTOK MIANPUEMCTBA y BUIJISI
aHTUPEKJIaMH, TaK 1 (piHAaHCOBUI 30MTOK, Y BUMAJKY 3BEpPHEHHS CKPUBIKEHOIO
poOITHUKA JIO CyTy.

OpHuM 13 acmeKkTIB MpU po3poO0lll CUCTEMHU OLIHKH MEPCOHANY € OI[IHKA
PU3UKIB, IO BUHUKAIOThH MPHU MPOBEICHHI OILIIHKK nepcoHany. Lle o6ymoBieHO
00’€KTUBHOIO CKJIQJHICTIO PO3POOKM 1 TMPOBEACHHS MPOLEIYpU OILIHKU
NepcoHaNy B YMOBaX, IO XapaKTepHU3yIOTbCA HECTAaOUIBHICTIO Ta iX
IUHAMIYHICTIO. HeoOXIgHICTh OIIHKM pU3MKY T[epeAdavae BpaxyBaHHS
0COOJIMBOCTEH CHUCTEMH YOPABIIHHS MIANPUEMCTBOM, CKIAAy 1 (QYHKIINA
YYaCHUKIB OLIHKU. E(QEeKTHBHICTh yIpaBiiHHS MEPCOHAIOM 13 ypaxXyBaHHSAM
PU3UKY B MpPOILIEC] OI[IHKU MEePCOHANTY 3aJeXKHUTh BiJ CTYNEHS OOIPYHTOBAaHOCTI
aNbTepHATUBHUX BapIaHTIB MPOIEAYP OLIHKU NIEPCOHATY.

Cepen 6aratbox BU3HAY€Hb PU3UKY HAHOUIBII NPUHHATHUM MPU PO3TIISII
I€T KaTeropii B CUCTEMI YIPABIIHHS MEPCOHATIOM € BU3SHAYEHHSI, 3T1JHO 3 SIKUM
PU3UKOM BBa)KA€ThCSI HEBU3HAUEHICTD, IO MOB’s3aHA 3 OyIb-IKOIO MOJI€I0 a0
il HacmigkoMm [7]. TlocnigoBHICT NPOBENEHHS aHANI3ZY PHU3UKY MpPH OLIHII
MEPCOHANy MOXIIMBO TPEJICTABUTH Yy BUIJSAAI CXE€MHU, B SKIH OCHOBHHM
BUXIJTHUM €JIEMEHTOM MOXHA BBaXKaTH 11 1 3aBJIaHHS OI[IHKH MEPCOHAIY, IO
BH3HAYaOTh HEOOXIAHICTh aHANI3y pU3HUKY (puc. 2).

AHaniz pu3MKy CIiJ TOYMHATH 3 HOro BHUABICHHS NpPHU YTOYHEHHI
YYaCHHUKIB OLIHKH MEPCOHAIY, BU3HAUYEHH1 OKPEMHX €TaIliB MPOBEACHHS OL[IHKH
NePCOHANy, YUHHUKIB Ta KPUTEPIiB, 00paHUX METO/IIB OLIHKH. [Ticis BUusiBICHHS
PU3UKY BUHUKae notpeda B Horo ineHtudikamii. CkiagoBUMU i€l MPOLETYypH
aHali3y PU3MKIB € BU3HAYEHHS JIKEpeNl PU3HKIB, BUSBICHHS OCHOBHUX BHUJIIB
PHU3UKIB Ta iX KIacu(iKailis.
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Puc. 2 — IocniioBHICT aHai3y PU3UKY MIPH OIlIHIII IEPCOHATY

Pu3uku, Mo BUSBIEHHI HA KOXKHOMY €Tall OI[IHKUA MepPCOHaly, JOUUIBHO
3rpylnyBaTd 3a BuAamMu. B HayKoBiil jiTepaTypl iCHye OaraTo KpUTEpliB IS
knacudikamii pusukiB [7; 8; 10]. Ha migcraBi y3arajJbHEHHS 1CHYHOYHX
HAyKOBUX MIAXOIB Ta y 3B’SI3Ky 3 HEOOXITHICTIO BpaxyBaHHsS OCOOJMBOCTEM
OILIIHKM TEPCOHALY PO3pO0JIEHO cheliayibHy KiIacU(IKAIll0 PU3MKIB i 4Yac
OLIIHKY TIEpPCOHATy Ta HaJJaHO BU3HAYEHHS PU3UKIB 3a BUAaMH, Ta0m. 1.



Tabnuusg 1 — Knacudikanis Ta po3noiil pu3uKiB 32 BUJIAMH
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3a xapakrepom BHYTpIIITHI + + + + +
0OJIIKY PU3UKIB 30BHIIIHI + + | F
3a yacom HE peryJsipHi + | +
BUHUKHEHHS MOCTIHI + + + + + +
3a MOXJIMBUMHU IPOCTI + + + +
HaCJI1IKaMH aJIbTEpHATUBHI + + + | +
3a MOXJIUBICTIO IIPOrHO30BaHi + + +
IIPOrHO3YBAHHS HE IPOrHO30BaHI + + |+ | + +
ONepe/PKyBaH1 + + +
3a yacom POIDRYB
MOTOYHI + +
pearyBaHHs : -
3ari3HeH1 + + +

Brpatu, mo MoxyTh OyTH HACIIAKOM HAasgBHOCTI PU3MKY IPHU OIIHII
NepPCOHaNy, TOIUIBHO PO3AUIATH Ha MarepianbHi, TPYAOBi, (piHAHCOBI, BTPATH
yacy, crneuudiuni. OIiHKY MarepiadbHUX BTpaT CIiJ 3A1MCHIOBATH B TUX XK€
OJIMHULAX, B SKMX BUMIPIOETbCA KUIBKICTh KOHKPETHOTO BHUIY MaTepiaIbHUX
pecypciB. VY3arajdbHEHHS TaKMX BTpaT € HEMOXJIMBUM, TOMY JOLLIBHO
oOuHMCIIeHHs BTpAT y BapTiCHOMY BUpasi 3a (popMyIoro:

(1)

n
B,wj = zti P
=

ne B, — MmarepiaibHi BTpaTu IS j-TOTO BUIY PU3UKY, [PH.;

{; — MaTepiaiabHl BTPATH i-TO BUY PECYPCY, BUKIMKAH1 PUSUKOM, O].;
p; — 11IHA 32 OJJMHULIIO I-T0 BUIlY PECYPCY, I'PH.;
i=1, 2,..., n — iepemik BUA1B MaTeplaJIbHUX PECYPCIB.

3a3Buuaii OIliHKA TPYAOBHX BTPAT 3IHCHIOETHCS Y JIFOJMHO-TOIUHAX,
JIOUHO-THAX a00 y roguHax pododoro vacy. [lepeBeeHHsT TpydOBUX BTpaT y
BapTICHUI BHUPa3 MOXKJIMBO 31HMCHIOBATH 32 (hOPMYJIIOHO:

2)

n
B, =2viz;,
i=1



ne B, — TPYIOBi BTPATH AJIs j-TOrO BUAY PU3HUKY, IPH.;
v, — BTpaTu poOOYOro yacy i-ro npamiBHUKa, TOJUH;
z, — OIJIaTa Mpalli i-ro MpamiBHUKa, TPH. 32 TOJUHY;
i=1, 2,..., n — iepeik MnpaiiBHUKIB.

3aranpHuil 00csAT (DIHAHCOBMX BTpPAT 3ajeXaTh Bl KUIBKOCTI BUIAIKIB
(GiHAHCOBUX BTpPAT OKPEMOTO BHAY Ta Oe3MOcepe/lHbOi CyMU OKPEMOIo BHUAY
(G1HAHCOBUX BTpAT:

B = anwi “Sis (3)

ne B, — (iHaHCOBI BTPATH I j-TOIO BUIY PU3MKY, TPH.;

W; — KUIBKICTh BUTIAJKIB ()IHAHCOBUX BTPAT i-T0 BUAY;
p: — BEJIMYUHA i-T0 BUAY (PIHAHCOBUX BTPAT, IPH.;
i=1, 2,..., n — nepenik BUaIB (piHAHCOBUX BTpAT.

[Ipsima ouiHKa BTpaT 4Yacy 3INCHIOETbCS B TOJAWHAX, IHSAX, THXKHSIX,
MICALISIX 3aMi3HEHHS B OJIep>KaHH1 TUIAHOBAHOTO pe3yibTaTy. s nmepeBeneHHs
BTpAaT Yacy y BapTICHUN BUMIp CII1J] BpaXOBYBaTU ajJbTEPHATUBHI BUTPATH:

C Y
B =Yk -—-d 4
! Z‘ " 100 (4)

1e B, — BTpaTH 4acy, I'pH.;
k; — BUTpATH HA KOXKHOMY i-TOMY €TaIll OIL[IHKU [ePCOHAIY, TPH.;
y — allbTepHAaTUBHA BIJICOTKOBA CTaBKa 3a Mepioj (HAMpUKIAJ, BiICOTKOBA
CTaBKa Ha JCIMO3UTHI BKIaIeHH:), %0;
d — KUIBKICTh MIepi0/IiB Henepea0auyBaHO1 3aTPUMKH.

Crneundiuai BTpaTH TpH OIIHII MEPCOHAY MOJATAIOTh Yy 3HUMKEHHI
MPOYKTUBHOCTI Mpalli, HEOOX1AHOCTI CIUIATH MOCIyYT (haxiBIIB MPU MOPYIIECHH]
MICUXIYHOTO CTaHy IMpaliBHUKIB, AKI MIJISATAlOTh OIIHI[, Ta MOXYTh OyTH
po3paxoBaHi 3a GOpPMYJIOO:

n p
Bcj :;% Ci"';Zia (5)

ne B, — cneuu(igni BTpATH IS j-TOrO BUAY PU3MKY, TPH.;

¢; — 3HWKCHHS NPOAYKTHUBHOCTI Mpalli i-ro TpamiBHUKA y HATypaJbHHUX
OIMHULISX;

C; — PUHKOBA BapTICTh OJMHHUIII MPOAYKIIIT (IIOCTYT), TPH.;

Zi — oriaTa mocJIyTr OJIHOTO crelianicta (ICuxosora, CoIioyiora);



i=1, 2,..., n — Tepenik MpaliBHUKIB, Y SKUX CIOCTEPIrae€ThCs 3HMKECHHS
MPOYKTUBHOCTI Ipalli;

[=1, 2,..., p — nepenik (axiBIliB, B IKUX BUHUKAE HEOOXIAHICTh 3aly4CHHS
BHACHIJOK /i1 (aKTOPiB PU3HUKY.

Jist 3A1iCHEHHS KUIBKICHOTO aHalli3y PHU3MKIB MOTPIOHO BU3HAYUTH
piBEHb PU3MKY, IPUIYCTUMUIM B KOHKPETHOMY BHUMA/IKy. B HaykoBiil iitepaTypi
3 OLIHKM PHU3MKY ICHYe 0arato MeToAIB KUIbKICHOI OIIHKH pusuky [6; 10]. 3
BpaxyBaHHSIM cHeuu(iku OIIHKA MepCoHaTy Ta MpaKTUYHUX NpoOJeM B
YIpaBIiHHI TEPCOHAJIOM JJIA NPUUHATTS PpIlIeHb NP0 BUKOPUCTAHHS
KOHKPETHOTO METOJY OI[IHKM pPHU3UKY THPONOHYIOThCS HACTYIHI BUMOTH:
MOBHOTA 1H(OpMAaIlii, EKOHOMIYHICTh, EKOHOMISI Yacy, MpocToTa. TeopeTuuHuit
METOJ] OIlIHKM PHU3UKYy, 110 0a3yeThCs Ha I1HTErpAJIbHOMY OOYHCIEHHI Ta
BUKOPUCTAaHHI 3aKOHY HOPMaJbHOrO pO3MOJLTYy, 3ampornoHoBanuili B.B.
XpucTHaHOBCKUM [7], Ta qucnepciiiHui aHalli3 3 BUKOPUCTAHHIM CTaHJIAPTHUX
BinxujeHb, 3anponoHoBanuii A.Il. YepkacoBum [8], He BIANOBIAAIOTH
OCHOBHUM BUMOTaM JI0 METOIB OLIHKM PHU3UKY B MPAaKTUYHHX yMoBax. s
OPUMHATTS pIMIEHHS TOPO NPUUHSATHICTD PUBHKY MOMXIJIMBO BHKOPUCTAHHS
MOKa3HHKa aOCOJIOTHOTO pHU3HMKY, 10 pO3PaxOBYEThCS 3 BpaxyBaHHAM
npono3utiii B.B. Uepkacosa [8] 3a popmy:ioro:

W.=v, B, (6)

1e W, — abCoIIIOTHE 3HAUYEHHS 1-T0 PU3HKY, I'PH.;
v, — UMOBIPHICTb 1-T'0 PU3HUKY;
B, — cyMapHi1 BTpaTHu, J0 SIKUX MOX€E MPU3BECTH I-TUN PU3UK, TPH.

JIist BU3HAYEHHsI UMOBIPHOCTI PU3UKY MOYIIUBO CKOPUCTATUCS METOJAOM
eKcrepTHUX OIiHOK. [IpoTe OuIbII AOLUIBHUM IPH MPOBEACHHI OMUTYBaHHS €
BU3HAYEHHSI BITHOCHOT YaCTOTH, SIKa MPU JIOCTATHIN KUTBKOCTI ICTIUTIB JOPIBHIOE
WMoBipHocTi  [7; 8]. 3 BUKOPUCTaHHSM METOAY EKCIEPTHUX OI[IHOK
BUSIBJISIFOTHCS 3arajibHi KMOBIPHOCTI TOSIBU KOXKHOTO BUAY pu3uky. [Ipu anamizi
y KOXKH1I KOHKpPETHIN cuTyallii HEOOX1THO TaKO BpaXOBYBaTH KOMIIETEHTHICTb
ocobu, 00 TMpuilMae pIiIeHHS HAa KOXXHOMY €Talll OIIHKK TMepCOoHaly.
VIMOBIpHICTb PU3HKY CITijl OGUHCITIOBATH 32 (POPMYIIOIO:

v=k-P, (7)
ne k — koe(ilieHT KOMIIETEHTHOCTI 0CO0H, 1110 TPUIMAae pIIIeHHS;

P — cepenHs MMOBIPHICTh MEBHOTO BHUJY PHU3UKY, IIO OTpUMaHa METOA0M
€KCIIEPTHUX OIIHOK.



Koe(illieHT KOMIIETEHTHOCTI 0COOM € eMITIpHYHMM HOKa3HHKOM. Moro
3HAYEHHS B MEKaX MPOMOHOBAHOI METOJIMKHU 3MIHIOEThCA BiJl HYJS 1O OJMHMIIIL.
[Ipy yomy, yum OyiMKYe 3a 3HAYEHHSM IeH TOKa3HUK J10 HYyJs, TUM BHUIIA
kBamidikaiiss ocodu, 1o MpuiMae pilieHHs, 1, HaBMaKh, YUM OJIMKYe TTOKA3HUK
0 OJWHUIN, THUM HIKYa KBamidikaiis ocoOu. 3Ha4YeHHS KOeDIIEHTY
BHU3HAYAETHCA Y KOXKHOMY KOHKPETHOMY BHIIQJIKy OKpemo. Sk mpukiaj, Horo
MOXJIMBO BCTaHOBIIOBATH 3a (OpPMANIbHUMHU O3HAKaMU (CTaxkeM poOOTH Ta
pIBHEM OCBITH) METOJIOM PIBHOMIPHOTO PO3MOILLY.

3 METOI0 MPUUHSTTS PIIICHHS 10A0 NPUUHATHOCTI @00 HE MPUHHATHOCTI
PU3UKY CTOCOBHO PHU3UKIB 3/1MCHIOETHCS BHU3HAYE€HHS 30H pusuky [7; 8]. B
AKOCT1 MOKAa3HUKA JIJIi BU3HAYEHHS 30H PU3HUKY JOLIJIBHO BUKOPUCTOBYBATH
BUTpaTH Ha OI[IHKY TMEpCOoHally, IO TMepeAdadyeHi MporpaMoi0  OIIHKH.
[IponoHyeThCcsl BCTAHOBIIOBATH HACTYMHI 30HM PU3HMKY 3 BIAMOBIAHOIO 1X
OLIIHKOIO:

— 30Ha MIHIMJILHOTO PU3UKY (a0coioTHE 3HaYeHHs pu3uKy Bix 0 10 25%
BiJl 3arajJlbHUX BUTpaT) mependavyae MPUUHATTS PIMICHHS NPO MPUHHSATHICTD
PU3HUKY;

— 30Ha MIJBUILEHOTO PU3HKY (aOCONIOTHE 3HAYEHHS PU3UKY Bia 25 10
50% Bin 3araJbHUX BUTpAT) Hependavyae MPUUHATTA PILICHHS MPO 3HUKEHHS
PU3UKY 3a paxyHOK BJIACHUX KOIITIB;

— 30Ha KPUTHUYHOTO PU3HKY (abcotoTHE 3HAUeHHS pu3uKy Bia 50 10 75%
BiJl 3araJIbHUX BUTPAT) Mependavyae NpUUHATTS PIIICHHS MPO 3HIKEHHS PUBUKY
IUISIXOM HOro MoBHOI 200 YaCcTKOBOI Nepeaaui;

— 30Ha HEMPUITYCTUMOTO PU3UKY (a0CONIOTHE 3HAUYEHHS PU3MKY Bix 75 10
100% Bix 3aranbHUX BUTpAT) nepeadavyae NpUHHATTS PILISHHS PO 3ano0iraHHs
PU3UKY Ta PO3POOKY KOMIUIEKCHOT IPOrpaMu 3aX0/(1B 3 HOr0 MonepesKeHHs.

[Ipu po3poOiii 3ax0/iB AJis 3HMKCHHS PU3UKY BAXKJIMBUM 3aJIMILIAETHCS
BU3HAUYEHHsS €Taly, Ha SKOMY BHHHUKAa€e HailOUIbIIa KUIBKICTh PHU3UKIB Ta
pPO3paxXyHOK cepeaHboi HMOBIPHOCTI, IO JAacTh I1HGOPMATHBHY 0a3y s
pPO3pOOKH 3aXO[IB MOMEpPEHKEHHSI PU3UKY. B sKOCTI MOKa3HMKA, 110 MICTUTh
1H(OpPMAILIIO PO PU3HK B 3aJIEKHOCTI BiJ] €TANy MPOBEJEHHS OI[IHKU IEPCOHATY
Ta Ja€ 3MOry BHUSABUTH Ta TIOPIBHATH PHUZHKOBAHICTh PI3HUX €TalliB,
MPOIOHYETHCS MUTOMA Bara pU3MKIB y 3arajibHii iX KUTbKOCTI:

A 100 % (12)

= " R
> Kr,
i=1

d

ne d — muToMa Bara PHU3MKIB Ha KOHKPETHOMY €Talll MPOBEICHHS OIIHKH
MepcoHaNy y 3arajbHii KITbKOCT1 pU3UKIB, [0 BUHUKAIOTh NP 11 3/11IMCHEHHI;
Kr; — BIANIOBIAHUM pU3HK HA i - OMY €Tarli OLIIHKK NIEPCOHANY;
i=1, 2,..., n — IepeJiK eTamiB OI[IHKU MIepCOoHATY.



B sxocTi moka3HMKa, IO BpPaxOBye€ HWMOBIPHICTh PU3HMKY Ta JI03BOJISIE
MOPIBHATH JEKUIbKa MPOUEAYP OLIHKH, MPOMOHYETHhCS IMOKAa3HUK PO3MOILTY
PU3UKIB 32 KIMOBIPHICTIO:

R= 2V (13)

ne Krj— KUIbKICTh PU3UKIB Y BU3HAYCHIN TPYyII;
V, — CEPEIHs IMOBIPHICTb PU3HMKY 32 KOHKPETHOIO IPYIIOI0 PU3UKIB;

j=1, 2,..., m — KUIbKICTb TPYyIl PU3HKIB.

OpHi€ero 3 CyTTEBUX MEpEBAr 3apONOHOBAHOI METOMKHU aHAI3Y PU3UKY €
ONEpPaTUBHICTh OTPUMAaHHs 1H(OpMaIi I TPUHHATTS yHPaBIIHCHKUX PIlICHb
HI0JI0 OKPEMUX MPOILEAYP OL[IHKU MEPCOHATY Ta BITHOCHO HEBEJIMKI BUTPATH HA
BUSBIICHHS Ta OL[IHKY pU3HKY. Ha OCHOBI 3alpOnoHOBaHUX MOKAa3HUKIB, a TAKOX
SKICHOTO W KUIBKICHOTO aHai3y PHU3UKY, OOYMOBJICHOTO OIIIHKOIO TEPCOHAIY,
BUHUKAE MOXJIMBICTb PO3POOKH 3aXOIB LI0JI0 MOMEpeHKeHHS ab0 3HMKEHHS
PU3UKY, 110 B CBOIO Uepry OyJe CIpHsITH 3a0€3MEeUEeHHI0 €KOHOMIUHOI Oe3MeKu
NIANPUEMCTBA 32 PaXyHOK ii BaXJIMBIIIOI CKJIaJ0BOi — O€3MEeKH B YNpaBIIiHHI
nepcoHanoM. [IpakTHuHe BUKOPUCTAHHS pPe3YyJIbTaTIB aHaI3y PHU3UKY I Yac
OLIIHKK TMEpPCOHANy JI03BOJSIOTH MIABULIUTH 00 €KTHBHICTh 3arajilbHUX
PE3yJIbTATIB OLIIHKK MEPCOHAIY 1 OOIPYHTOBAHICTh BUTPAT Ha ii IPOBEICHHS, 110
€ BOXJIMBUM €KOHOMIYHUM YMHHUKOM CKOPOYEHHS BUTPAT HA MEPCOHAIL.
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I.b. MIBeur @ EKOHOMIYHA BE3IIEKA B  YIIPABJIIHHI
HEPCOHAJIOM

JlocnmipkeHO  BUAM  PU3MKIB B YNPaBIIHHI MEpPCOHAJIOM  Ha
nignpueMcTBax. OOIpyHTOBAHO aKTyaldbHICTh Ta JOILUIBHICTh BHU3HAYEHHS Ta
aHaJI3y PU3UKIB MPHU OIlIHII MepcoHany. Po3pobiieHO METOIUKY KOMIUIEKCHOT
OLIIHKM PU3UKIB 3 BpaxyBaHHSAM NPOLEIYPHUX OCOOJMUBOCTEH OILIIHKU
nepconany. IlpencraBieHo Ta OOIPYHTOBAHO MOCIHIJIOBHICTh Ta MOKa3HUKH
OLIIHKY PU3UKY, MOXKJIUBICTH 1 IEpEBAru ix 3aCTOCYBAHHS Ha MIANPUEMCTBAX.

KJIIOYOBI CJIOBA: PHU3UKH, BE3IIEKA, OLIHKA,
HEPCOHAJL NIAITPUEMCTBO



