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A new National Anti-Corruption Plan must be prepared and implemented.

Adopting and implementing the law on the independence of state radio and television
will be an important contribution to ensuring respect for the freedom of the media and
freedom of expression, another Action Plan priority. EU and Ukraine will have to improve
their political dialogue, with stronger cooperation on crisis management and alignment of
Ukraine with EU positions on regional and international issues. The fields of disarmament
and non-proliferation are also areas where the EU and Ukraine can deepen their relationship.
Both partners must aim at the successful resolution of the Transnistrian conflict.

As for the WTO accession Ukraine must adopt the remaining legislation in Verkhovna
Rada and conclude bilateral negotiations.

The year 2009should see the conclusion of negotiations on readmission and visa
facilitation with a view to their simultaneous implementation. Ukraine Action Plan on Free
Movement of Goods, agreed on 19 December 2005, should be put into effect with the aim of
negotiating an Agreement on Conformity Assessment and Acceptance of Industrial Products.

Conclusion. This scenario is within its reach. Its fulfilment depends on the political
will. The European Union has rarely been in the position to do more for a neighbouring
country as well as for itself than by inviting Ukraine to become a member.
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TRAITS OF TOP-MANAGERS AND DEVELOPMENT OF CORPORATE CULTURE
IN COMPANY

A question is considered about development of corporate culture in companies and
also main traits top-managers.

Actuality. The project manager is an important IT team member and corporate culture
is basic, it's described as the personality of an organization or simply as "how things are done
around here."

Research purpose. Analysis of what is corporate culture and top five characteristics
that make a great project manager.

Basic part. What is corporate culture? Basically, it's described as the personality of an
organization or simply as "how things are done around here." It guides how employees think,
act, and feel. Corporate culture is a broad term used to define the unique personality or
character of a particular company or organization, and includes such elements as core values
and beliefs, corporate ethics, and rules of behavior. Corporate culture can be expressed in the
company's mission statement and other communications, in the architectural style or interior
decor of offices, by what people wear to work, by how people address each other, and in the
titles given to various employees.

Corporate culture isn't something you can define. It's intangible: a state of mind, a
feeling, a collective consciousness that's infused in a business and its employees. If you ask
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20 CEOs to define their corporate cultures, you'll get 20 different responses.

The important thing isn't which adjectives you choose to describe your culture; it's
taking the steps to cultivate it. Your employees are your greatest assets, and when your
business experiences a growth surge, you need a united front of employees that supports your
company's efforts in mind, body and spirit.

Too many businesses lose sight of the importance of a coherent company culture, or
they have limited knowledge about how to develop it. These companies concentrate on the
business disciplines that are directly connected to their profit margins and neglect the
emotional health of their team when, in fact, the two are closely related.

If you neglect your culture, you may begin to notice some of these warning signs in
your employees' behavior. You may hear less laughter in the office or notice that people seem
unfocused. Employees may begin working shorter days, taking longer lunches or even asking
for more compensation. When employees request additional compensation, it usually means
that they're reevaluating their contributions to your company's goals or mission.

Promote Culture

CEOs need to present a clearly defined company vision as well as a steady and
sustainable work ethic for the company to follow. During a period of rapid growth, CEOs
need to assess what they're doing to promote their culture and consider some of the following
tips for maintaining it.

— At least two days a week, walk through the office and chat with people.

— Offer training to your leadership team and provide them with the tools they need to be
effective managers.

— Set a sustainable work pace and watch those who tend to work excessive hours. A well-
balanced workweek will significantly reduce sick days and burnout.

— Managers must consciously foster the development of the CEO's vision and should take
the following steps to increase productivity and promote culture in the workplace:

— Make sure employees have clearly defined goals and understand their professional growth
path in the company.

— Develop open and trusting relationships with your employees.

— Interact regularly with employees, and offer praise or clear suggestions for improvement.

— Evaluate employees by their achievement of measurable goals, not by the hours they
spend in the office.

A company’s culture affects you in different ways. For instance:
the hours you work per day, per week, including options such as flextime and telecommuting,
the work environment,
the dress code,
the training and skills development you receive.

Culture Shock?

If you've got culture issues, there's no quick fix. Some companies organize after-work
socials in an attempt to bolster their waning culture, but social functions often become
obligations that consume employees' valuable personal time. To show your employees that
they are a worthwhile investment in the overall success of the company, organize a social
during work hours.

The project manager is an important IT team member. This individual often makes the
difference between project success and failure. Whether you're hiring a project manager
internally or looking to a consulting firm to provide one as part of an outsourcing
arrangement, make sure that you've got the right person for the job. What characteristics
should you look for? What makes one project manager great and another just okay? Is it their
endless energy? Their willingness to work long hours? The knack for knowing the right thing
to say to an overworked team or demanding client? The answer: Yes!
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According to Frank Toney, author of The Superior Project Manager: Global
Competency Standards and Best Practices, project managers are recognized by stakeholders
as the single most important factor in project goal achievement.

Here are the top five characteristics that make a great project manager.

1. Interpersonal skills. The ability to manage people is vital. Project managers will
ultimately be responsible for coordinating the efforts of the technical staff assigned to the
project. It's crucial that they have the interpersonal and leadership skills to direct team
members and keep them motivated and on track. They also need to be able to smoothly
navigate through the tricky politics within and between the participating organizations.

2. Organizational skills. This key characteristic of great project managers is
absolutely critical to keep projects on schedule and budget. The ability to assign resources,
prioritize tasks, and keep tabs on the budget will ensure quality and impact the project's
success.

3. Communication skills. The project manager is the main communication link
between the business managers and technical team. His or her ability to clearly communicate
with members of both groups is essential. He or she must be able to clearly communicate
project objectives, challenges or problems, scope changes, and regular project status reports.

In offshore outsourcing, communication skills become even more critical. Project
managers must not only communicate with team members that may be on the other side of the
world, they must do so in a way that makes the global nature of the project invisible to the
client. It's an added challenge to try to effectively communicate between on-site and offshore
staff. But an experienced offshore outsourcing project manager can do this with ease. In
addition to global distance between personnel, he or she also needs to be aware of and address
cultural differences.

4. Problem-solving skills. In every project, it's unexpected problems or challenges
that drive everyone crazy. The project manager must be able to effectively handle these
situations and mitigate risk so they don't get out of control.

Professional training. Look for project managers that have PMI's Project Management
Professional (PMP®) training, the project management profession's most respected and
globally recognized certification credential. To obtain PMP certification, an individual must
satisfy education and experience requirements, agree and adhere to a Code of Professional
Conduct, and pass the PMP Certification Examination.

“There are many customers who insist that all project managers working on their
projects be PMI-certified or that they receive certification in six month's time," says
Dilipkumar Vyas, Syntel's principal consultant.

Is it really necessary to get a PMI-certified project manager? Why not just hire one
with years of experience? According to Vyas, PMI training does make a real difference.
“Some senior project managers may have known and practiced project management for a
number of years,” he says. “PMI training gives them added confidence. The formal training
helps develop their soft skills in project management. It widens their mental horizons by
providing them with a larger picture.” He believes this result in a superior ability to manage
projects.

It takes a special person to be able to bring all these characteristics together. But taking
the time to thoroughly interview and check references to ensure you find someone with the
above skills is important. Making sure your project manager has these skills will increase the
chances of success on your next project.

Conclusion. Make developing corporate culture one of the top five priorities for your
business. Build your culture on clear vision, attainable goals, and a genuine concern for your
employees' professional growth, an appreciation of their contributions to your success and
companywide rewards for successful performance.
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HEKOTOPBIE ACIIEKTBI PEAJIM3ALIUU ITPOI'PAMM DHEPI'OCBEPEXXEHUSA
HA YI'OJIBHBIX IHTAXTAX

Paccmompenvl  eapuanmul peanusayuu nNpoeKmos COBMECMHO20 OCYUWeCmBle s,
npeonodicenbl  HE0OX00UMble — Meponpusmus Ol peanu3ayuu  IHepeocohepecarouux
Meponpusmuil, pacCMOmMpeHnvl MpeOo8aHusi K ONUCAHUIO NPOEKMO8  COBMECMHO20
ocywecmeneHus.

AKTyalbHOCTb. B  yCIOBHSX IIOCTOSHHOIO IIGHOBOIO IIpecca CO CTOPOHBI
MOCTABIIMKOB JHEPTOPECYPCOB, 3aBUCHUMBIE OT TOCTABOK CTPaHBI JOJDKHBI TEpECTParBaTh
HHEPTeTHUECKYI0 CTPAaTETHI0 B TOJB3y BO30OHOBISEMBIX HCTOYHHKOB SHEPTrUU. DTO B
NEpBYIO oyepelb HEOOXOAMMO JJsi OO0ECleYeHUsT DHEPreTHUECKOM HEe3aBUCUMOCTH,
MOBBIIICHUSI KOHKYPEHTHOH CHOCOOHOCTHM TOBapoOB U SKOHOMHYECKOro pocrta. Jlus
BBITIOJIHEHHUSI MEPOIIPHUATUN IO 3HEProcOepeKEHUI0 SHEPrOHOCUTENIEH B TOCYIapCTBEHHOM
oromkere Ykpauasl Ha 2009 rox mpemycmorpeno 37 mupa. rpH. [1]. YrombHas orpacib
SBIICTCS OJHOM W3 TMEPCHEeKTHUBHBIX M CTPATETHYECKH BAXKHBIX I SHEProcOeperaroniux
MEpONPUIATHUH.

Henp wucciaenoBaHuMsA: aHaIM3 ONbITA peaTU3alMd IPOEKTOB COBMECTHOTO
OCYILECTBIICHHSI, PACCMOTPEHHE BapUAHTOB YHEProcOEpeKEeHUs Ha YTOJIbHBIX IIaXTax.

OcHOBHAasi 4acThb. YTOJBHBIE IIAXTHl MMEIOT MHOXKECTBO BapHaHTOB peasn3alliy
MIPOEKTOB YHEProcOEpeKEeHHsI, KOTOPhIE OTKPHIBAIOT HOBBIE BO3MOKHOCTH JUIS MOBBIIICHUS
9HEeProdPPEeKTUBHOCTH U PAIIOHAILHOTO UCIIOIb30BaHUE IIAXTHOTO MeTaHa (Tabmuia 1).

Tabnuua 1 — Buibl IpoekToB SHEProcOepekeHUst Ha YTOJIBLHOM MPEANIPUATUN

Bunbl sHeprocoepekeHns Ha YroJdbHBIX TPEIIPUITUIX

4 4 4 4

Cxxnranne Hcnonw3oBanne
METaHa B MeTaHa KaK Coxuranue Hcnons3oBanue
KOTENbHBIX TOIIJINBA ISt MeTaHa B C)KaToro Merana
JUIs KOI'€HEPALIMOHH (akenbHBIX AUIA 3aTIpaBKH
HOJIyYEeHUs] BIX YCTaHOBOK YCTaHOBKax aBTOMOOHIICH
TemIa




