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PA3ZBUTHUE «PEIIYTAHMOHHOI'O MEHE/UKMEHTA» B YKPAUHE

Paccmompen  pvinox  npednpusmuii  Ykpauuel, npoaHanuszuposamvl OwUOKU U
B03MONCHOCIMU PA3BUMUSL KPENYIMAYUOHHO20 MEHEOHNCMEHMAY.

AKTyasnbHOCTh. CerojiHsd B YKpaWHE TMOHSTHE «PENyTallMOHHBIA MEHEIKMEHT)
Mosionnoe. TpynHO pacxon0oBaTh AEHBIU HA TO, YTO HEBO3MOYKHO IMOTPOraTh pyKaMu MM XOTS
OBl JOCTOBEPHO U3MEPUTb.

Heab unccinenoBanusi. OcCHOBHAs LI€Jb — TEOPETUYECKOE OOOCHOBAHME U AHAIU3
KOHKPETHBIX METOJIOB YIIPABJIICHUS «PEMyTallMOHHBIM MEHEIKMEHTOM» B YKpauHe B
CJIO’KMBUIMICS YKOHOMHYECKON M (PMHAHCOBOM CUTYaIHSIX.

OcHoBHasi yacTb. B Ykpaune mo0asi KOMIaHUs CTAKUBAETCA C HEOOXOIMMOCTHIO
CHUCTEMHO YIPABIIATh CBOEH pemyraunuend. Ha MOM B3Misam, 3TO CBS3aHO, IPEXKIAE BCEro, C
NOTPEOHOCTBI0O B O0ECIEYEHUH JWHAMUYHOIO pPAa3BUTHUS, NPUBICYCHUH WHBECTUIIUH,
MOBBIIIEHNH KOHKYPEHTOCIIOCOOHOCTH M YBEIMYEHHH Kanmurtanu3anuu. [IpeamodrurensHpM
ABIISIETCS. BApUaAHT, KOr/a Ha (poHe OJaromonayyusi KOMIaHUS 3aKjIa/lbIBA€T OCHOBHI Oyayiiei
CcTaOUIBPHOCTH B BUJAE UHBeCTHIMH B penyrauuu. OHa Wurpaer pojb «IIOAYIIKA
0e30MacHOCTH AJIsl KOMIIAaHUH, OKa3aBILEHCS B CII0)KHONH YKOHOMUYECKOW CUTYaIUH.

I[TIo wuccinenoBanmsaMm xomnanuu The Hill and Knowlton u Harris Interactive
(International Corporate Reputation Report), npoBeneanomy B 2009 roay, Ha pemyTaiuio
KOMITAaHMHM OOJbIIe BCEro BiUseT MHeHUE KIUeHTOB (90% OTBETOB), TIOBEIECHUE
COTPYIHUKOB U pemyTanus pykoBoautens (6onee 70% OTBETOB), a OTHIOJb HE COJEpKaHUE
cTareil B mpecce.

B kauecTBe nmpumepa MOKHO MIPUBECTH CIOKHEHIIYIO CUTYAIINIO, B KOTOPOW OKa3ascs
u3BecTHBIN niepeBo3unk FedEx. B 2008 roxy 6osiee 3000 ThicSY COTPYIHUKOB OPTaHU30BAIH
3a0aCTOBKY, TeM CaMbIM TIOCTAaBUB TOJ| yJap MHOTOJETHIOIO PEMyTaIlMi0 KOMIIAHUU KakK
HAJeKHOTO TiepeBo3uuka. M30exarb Cephe3HbIX MOCIEICTBUN MOMOIJIa CHEHAIbHO
pa3paboTaHHass KOMMYHUKAllMOHHas cTpaterus. B HammonanpHbix MacmTabax FedEx
MaKCHMaJIbHO YMEHBIINIIA YIIOMUHAHUE O BOSHUKIIMX TPYAHOCTSAX, COCPEIOTOYMB BHUMAHUE
CMMU Ha ToM, YTO MEPEroBOPHI MPOXOAIT B OIATOMPHUATHON OOCTAaHOBKE W KOMIIAHUS HMEET
aJIbTEPHATUBHBIE CMOCOOBI BBIMOJHEHUS TMOXENaHUil motpeduteneil.Ha nokanrbHOM ypoBHE
MEPEeBO3UMK, HA0OOPOT, BEIOpAIl arpeCcCHBHYI0 KOMMYHHUKAIIMOHHYIO cTpaTteruio. Ee rmaBHbIM
nocjaHueM ObLIO YTBEPKJIEHHUE, YTO 3a0aCTOBKA HE SBJISETCS JIYUILIUM BBIXOJ0M U3 CUTYalluU
U MOXET HETaTUBHO OTPA3UThCS HA OCTAJIbHBIX COTPYAHUKAX KOMIIAHMM M PErMOHAX MX
npoxuBaHus. B pesynbrare, KpynmHble Macc-Meua JOCTaTOYHO OBICTPO MOTEPSIN UHTEPEC K
Kpu3ucHON cutyanuu. [lomoOHbIM 0Opazom oTpearupoBall U (OHIOBBIM pbIHOK. Eciu BO
BpeMsl HanOOJbIIEr0 OOOCTPEHHUs OTHOIIEHHWH MEXIy PYKOBOJCTBOM M NWJIOTaMH LiE€Ha
onHO#M akmmu ynana ¢ 60 mo 43$, To B CKOpoM BpeMEHH OHa IMOJIHSIACH 10 PEKOPIHON
ormetk B 90. IlpuumHa cTONb YCHENIHOTO peUIeHHs] MPOOJIeMbl — BBICOKHI YpOBEHb
pernyTaluu KOMIIaHUU W BEpHO BhIOpaHHas KOMMYHHKAIIMOHHasi crparerus. l[lorpeburtenu
OBLIIM YBEPEHBI B TOM, UTO HE3aBUCUMO OT JIFOOBIX CI0XKHOCTEH, MX MUChMa U TIOCBUIKH OyIyT
JIOCTaBJIEHBI BOBPEMSI.

Penyranus mo60ii KOMIaHUM CKJIabIBACTCA U3 CIEAYIOMIMX IECTH KOMIOHEHTOB!

1. Dmoyuonanvrnas npuenekamenbHocms. PelieHHe O MOKYNKE 4acTO MPUHHUMAETCS
MpU BUJE TPOAYKIMU, U TYT B MaMITH HAYMHAIOT BCIUIBIBATH OOPBIBKH HH(POPMAIMH U
OLIYIICHUH, KAKUM-TTHO0 00pa3oM ¢ 3TOM MPOAYKIUEH CBA3aHHBIX.

2. Kauecmeo npoodyxyuu. Ceromns 0e3 3TOro Ha pPhIHKE JeJIaTh HEYEro, U KOMITaHWS,
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BBIITYCKAIOIAs HEKAYECTBEHHYIO MPOAYKIMIO, MPOCTO obOpeueHa. B kadecTBe mpumepa
MO>KHO NMPUBECTH CIIEAYIOIIEE.

Komnanus "KOHTHU" mnpopomkaer yaepKuBaTh pemyTalUl0 HHHOBALMOHHON
KOMIIaHUH, BbITYCTUB B TeueHune 2009 rona 25 noBuHok. HoBoil TeHAeHIIMENH HA PHIHKE CTajl
Bbinyck "KOHTU" nponykuuu nox Toprosoit mapkoii "[locTHele ciagocTu', a Takke HOBBIX
BUIOB IIIOKOJIaZa B BHAE MIOKOJAAHBIX OTKphiTok — “LovelyKonti”, "Milkolad",
"Vnei6aucs". B 2009 rony o0wvem peanmusanuu I'pynner "KOHTU" Beipoc Ha 30% mno
CPaBHEHMIO C AHAJIOTMYHBIM I[EPHOJOM IPOILUIOr0 Toja, BIEPBbIE MPEBBICUB 3 MIpPI. TPH.
(3 mapa. 315 muH. TpH.), coobmraer nmpecc-cnyx6a "KOHTHU". O6bemM mpou3BOACTBA TPYIIITHI
"KOHTH" B 2009 romy cocraBmi 220 Tbeic. ToHH. Jomst kommanuu "KOHTU" B oOmem
o0beMe MpOU3BOJACTBA KOHJIUTEPCKUX wu3Aeaud B Ykpaune no wurtoram 2009 roxma
yBenmuuinack ¢ 13,8% no 14,7% (no gannbim ['ockomctata YKpauHsbl).

3. Omnowenus ¢ napmuepamu. Croaa BXOJAT KaK BHEIITHHE MAPTHEPHI U MOCTABIINKH,
TaKk U COTPYyAHUKH KommaHuu. [locneanue, yxoas ¢ paboThl, CTAHOBSITCSI YaCThIO BHEITHETO
MUpa, B KOTOPOM O KOMIIAHMM TOBOPSAT M IMHUUIYT OHU M OKpyXKawolue ux moau. Ponb
OTHONICHU C BHEIIHUMHU MapTHEPAMU TPYIHO MEPEOLECHUTh, YIYUTHIBAS TO, YTO MOCTABIIUKU
U MapTHEPHI 110 MPOEKTaM, KaK IPaBUJIO, 3HAKOMBI C TOM CTOPOHON KOMIIAHUM, KOTOpas He
OCBEIlaeTCs B peKiaMe u peaxko — B obmeHuu c¢ kiaueHtamu u CMU. Kommanuu, He
YIENAIONE JIOCTaTOYHO BHUMaHHS paboTe C BHEIIHUMH TapTHEpPaMH, (QaKTHYECKH,
3aKJIaJIbIBAIOT B COOCTBEHHYIO pemyTanuio "0oMOy 3aMeIeHHOro JeHUCTBUA", TOCKOIBKY B
cllydyae YXYIIICHWsS WM pa3pbiBa OTHOLICHWH, OOWXEHHBIM TapTHepaMm Oyxaer, "dTo
paccka3ate" 0 kommnanuu. Eciau kommanusi He paboTaeT ¢ KOHEUHBIMH MOTPEOHUTENsIMU, €
COTPYAHUKH ¥ TIApTHEPHI UTPAIOT TeM OoJiee BaXXHYIO pOJb B (POPMHUPOBAHUU €€ PEIyTaIHH.
Ha pa3BuBammuxcsi pblHKaxX OCOOEHHO IICHUTCS YMEHHUE BBIIIOJHUTH O00s3aTENbCTBA B
YCIIOBHSAX HECTAOMJIBHOCTH W BBIUTH M3 HECTAHIAPTHBIX CHUTYalUH C MPHOBUIBIO WIIH, XOTS
Obl, HAUMEHBIIUMU TTOTEPSIMH.

4. Penymayusa pyxkosoocmea. Ilo omnenkam Maccauycerckoro TeXHOIOTHYECKOTO
Huctutyra (MIT), 60ap1MHCTBO OM3HEC-CTPYKTYP TepstoT 2/3 pabouero BpeMeHU (a 3HAUuT,
U HCHOJB3YIOIIMUXCS 32 3TO BpPEMs DPECYPCOB) MCKIIOUHUTENBHO U3-3a HEI(P(HEKTUBHO
pa0oTaroliero  mepcoHana, YacTO  BCJIEACTBME HEHAJAKEHHOM KOMMYHHUKALUU C
PYKOBOJICTBOM M HEJIOBEpUsA WM CTpaxa IMepea HUM. B KoMmaHusX, TAe COTPYIHUKU
3aMHTEPECOBAHBI B COBMECTHOM YCIIEXE MU IOJHOCTBIO JOBEPSIOT CBOMM PYKOBOAMTEISM,
10JI00HBIE MIOTEPU PECYPCOB MUHUMAJIbHBI.

5. Coyuanvnas ~ omeemcmeeHHOCHb. Hns  obecneueHuss  3PPEKTUBHOCTH
OOLIECTBEHHBIX MHUIMATUB U 3aKPETJICHUS pelyTalii COLMaIbHO OTBETCTBEHHOI0 OM3Heca,
BaXHO MOJXOAMUTH K 3aTpaTaM Ha COLIMATbHBIC HYX/IbI KaK K HHBECTUIIMSIM: HANTH TeX, KOMY
OHM HYXXHBI, U3y4HUTh NOTPEOHOCTH, pa3padoTaTh IUIAaH COTPYAHHYECTBA, OTYETHOCTH U
OCBEILIEHUS PE3YIbTATOB.

6. @Qunancosvie noxkazamenu. busHec, KOTOpbI He 3apabaThiBae€T — HE OM3HEC IO
omnpenenenuto. M Tot ¢akr, 4ro nena y KOMIaHUU UAYT YCIIEUIHO, HECOMHEHHO, BIMSET Ha ee
penytamuo.  OcobeHHO, ecau  (UHAHCOBBIE  TOKa3aTeNM  SBISIIOTCA  KIIFOYEBOM
XapaKTepUCTUKON WIIM — OCHOBOHM pemyTaluu KOMIIAHWM, KaK, Hampumep, y OaHKOB,
MHBECTUIIMOHHBIX ()OH/I0B U MPOYUX (PUHAHCOBBIX CTPYKTYP.

PenyrannoHHy0 CTpaTeruio KOMIAHUU MOXHO Pa3AeUTh Ha IBE YaCTH:

1) cTparerust popMUpOBaHUs, 3aKPEIUICHUS U TOJACPKKU HYKHOU penmyTaluy;

2) 3aIuTa penyTalyuy Wik aHTUKPU3UCHBIC JCHCTBHS.

BoiBoabl. YpoBeHb penyranuu GpopMHupyeT penyTaluOHHBIN KalmuTal — 3TO OJIHA U3
caMbIX OOJNBIINX IIeHHOCTeH koMnaHuu. [1o cBoeil cyTu OH sBiIsseTCSl MO3UTHBHOIN HCTOpHEH
B3aUMOOTHOUIEHUN MEXKIy HEH W KIHYEBBIMH 3aMHTEPECOBAHHBIMU T'PYIIIAMH, KOTOPBIE
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UTPAIOT TJIABHYIO pOJb MpPH OIlEHKe mnpeanpuatrvs. [lo yTBepKIEeHUSM SKCIIEPTOB, B
pe3yibTare MPaBHILHO OPTaHW30BAHHOTO «PEMYyTAIMOHHOTO MEHEDKMEHTa» CTOMMOCTh
KOMIaHuM Moxer yBenmuuuThess Ha 40-60%. IlodTomMy cHCTEeMHOE YyIpaBlIeHUE
peryTanueil — BaKHEUIIasi OCHOBA 0JIarOnoy4yusi KOMIIAHHH.
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UNCONFLICTIVE PERSONNEL TRAINING

Ilpoananusuposanvl  Oelicmeust  pykogooumeinetl, HANPAGIeHHble HA  CO30aHUE
0OeCKOHMIUKMHO20 KOJLIEKMUBA, 6bl0eleHbl OCHOBHbIE MUNbL COMPYOHUKOB, HeobdX00uMble
0J151 2APMOHUYHOU pabOmbl cell KOMAHObI.

Topicality. Majority of conflicts origin conditions and factors and their further
settlement has psychological nature, since it reproduces people behaviour features and
interaction. Since subjective component of conflictive interaction among people can not be
eliminated, we should count on competent administration of organization staff behaviour.

Harmonious life of organization is dangerous for its efficient functioning. It is
reasonable to use sufficient colliding level for giving organization and use its advantages.

Research objective: analysis and theoretical foundation of manager’s activity,
directed at team conflicts prevention.

Main statements. Team is association of people, which strive for noble, social-
important aim [2].

When person coming into team, he is familiarized with rules, traditions, administrative
duty. He became the employee of this team. Only after he start keeping the common system
of values, he became the member of this team.

It is very difficult for worker to carry out his duties for low salary and having tense
relations with his colleagues. Regular disagreement, quarrels, conflicts, intrigues can lead to
nervous breakdown, strains, emotional overstrain, overwork.

In some companies it is succeeded to create warm, friendly atmosphere. Employees of
another is broken up into groups, and every workday turns into fight, conflicts appears
regularly by objective or subjective reasons. Conflicts penetrate all society: manager quarrels
with subordinates, employees fall out with each other and with their chief.

Reasons of aggression at jobsite have various nature, but public opinion poll in Russia

discover that 70% of economic active people encounter aggression in work staff at least once.
Women underline their relation complexities in women community, women envy and other
things, which are inherent in exclusively women community. At the same time men make
unfriendly attitude to them conditional on global problems in economics, in particular, with
crisis (““...strain situation in work community is related to crisis in the country, and employers
can not keep stability on jobsites”), low salary (““... when people for their hard work gat low
salary, they willy-nilly became aggressive”) and general absence of breeding (““...in our
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