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JIOHEUKWI1 HAlMOHAJIBHBIA TEXHUYECKU YHUBEPCUTET,
r. Jlonenx

AHAJIN3 BO3MOKHBIX CTPATEI'A PA3BBUTUS
I'OPHOJAOBBIBAIOHIEI'O ITPEAITPUATHUA

Paccmompenvl ocnosnvie cmpamezuu pazeumusi 01 20pHOO000bIEAIOUUX
npeonpusmuil. 1lpusedenst ux cunvHovle u ciadvlie CMopoHbl.

AKTyaJbHOCTB. BpIOOp cTpaTernu B TOpHOAOOBIBAIONICH OTpaciu KpaiHe
OCNIOKHEH crnieruuKoil BeaeHus pabot. OHAKO TPaMOTHBIN BBIOOpP CTpaTeTuu B
COBPEMEHHBIX PBIHOYHBIX YCJIOBHUAX MPEIONpeaenseT (PUHAHCOBOE COCTOSHHE
MPEANPUATHS.

Henr wmccaenoBanms. IIpoaHaiM3upoBaTh  BO3MOXKHBIE  BAapUAHTHI
CTpaTeruii B COBPEMEHHBIX YCIOBUSX.

OcHoBHass vacth. Crpateruss — 3T0 HaOOp, MOCJIEIOBATEIBHOCTD
ONpENENEHHBIX JCHCTBUN, COOTBETCTBYIOIIMX KOHKPETHOM CHUTyallUH, T.€.
OCO3HaHHBII U PACCUUTAHHBIN IJIaH JOCTHIKEHUS XxKelaeMoro Oyayiero [1].

[Ipouecc  cTpaTernyeckoro IJIAHUPOBAHUS HA  TOPHOJOOBIBAIOLIMX
NPEANPUATUIX 3HAYUTEIBHO 3aTPYAHEH PSIIOM OObEKTUBHBIX MPUYMH:

- pabOThI BEAYTCA B OCTOSTHHO U3MEHSIOIIMNXCS YCIOBUSIX;

- BBICOKAsi HHEPLUMOHHOCTb IPU BEJIEHUU TOPHBIX paboT;

- HEOOXOJIMMOCTh 3HAUYMTEJIBHOIO KOJIMYECTBA KANUTAIbHBIX BIIOXKEHUH U
3aTpaT BPEMEHHU.

CoBpeMeHHass peajbHOCTh TakKOBa, YTO OT NPABWIBHOCTH BBIOOpA
CTpaTernd B MPSMOM 3aBUCHUMOCTH HaxXOJUTCS BO3MOXHOCTb 3(PPEKTUBHOM
pa®oThl MOpeAnpusATUs, a TakkKe BO3MOXHOCTb €ro CYUIECTBOBAaHMS B
HoCJeIyIONIuX nepuoaax [2].

B kauectBe mpumepa paccmorpum ITAO «JITOK» «maxrta «Komcomornen
Houbacca». JlanHoe yrienoObIBaioliee MNPEANpPUATHE SBISETCS OJHUM U3
KPYIHEUIINUX B YKpauHe. {1 Hero BO3MOXHBI CIIEIYIOIIUE CTPATETUM:

- CTpaTerusi HapalMBaHUs IPOU3BOJCTBEHHON MOIIHOCTH;

- CTpaTerus yBeJIMYEHUsl CPOKa SKCIUTyaTalllu;

- CTpaTerusi CHIKEHUsI c€0€CTOUMOCTH JI0OBITOTO YIJISL.

PaccMmoTpum kaxayro u3 Hux 0osee mogpoOHo.

Crparerusd  HapalmMBaHWST  NPOU3BOJACTBEHHOM  MOIIHOCTU. [laHHas
CTpaTerusi 3aKIYaeTcsi B PEryJsSIpHOM  YBEJIMYEHUHU [POU3BOACTBEHHOM
MOIIIHOCTH IIAXThI 32 CUET YCKOPEHUS BEACHUS TOPHBIX padOT, B MEPBYIO OUYEPEh
OPOXOJUYECKMX M OYHMCTHBIX, YBEJIMYEHMM HArpy3ku Ha OUYUCTHOW 3a0o0i,
MOBBIIIEHUHN MJIAHOB I00BIYU YIS 17§ BHEJIPEHUU HOBOW,
BBICOKOITPOM3BOAUTEIIBHON TOPHOW TEXHUKU. Ha [aHHBII MOMEHT BpEMEHHU
SBJIIETCSI HEAKTYAJIbHOM, TaK KaK peajbHas MPOU3BOJICTBEHHAS! MOLIHOCTh IIAXThI
IPEBBIIIAET EPBOHAYAIBHYIO MPOEKTHYIO 0OJIEM UeM B YeThIpE pa3a. ITO MOXKET
HEraTUBHO CKa3aThCs Ha Cpoke padoThl maxThl. Kpome Toro, peanusanus JaHHON



CTpaTEHHUH MOXET NPUBECTH K YCKOPEHHOMY HM3HOCY M BBIXOAY U3 CTpOS
rOPHOOOBIBAIONIEH TEXHUKM W TPOYMX OCHOBHMX (DOHIOB IIAXTHI, YTO B
KOHEYHOM UTOre MpHUBENET K YOBITKAM W JOMOJHUTEIBHBIM 3aTpaTaM. Takke
YCKOpPEHHE BEJCHUSI TOPHBIX pabOT MOXKET MPUBECTU K MHOTOYUCICHHBIM
HapyILIEHUSIM B MAacCHMBE TOPHBIX MOPOJI, YTO YPEBATO IMOBBHIIICHUEM KOJWYECTBA
TOPHO — TEOJIOTMYECKUX HAPYIICHWH, Tra30 — JAUHAMUYECKUX SIBICHUN H, B
KOHEYHOM HUTOT'€, YBEITUUCHUIO CITy4aeB MPOU3BOJCTBEHHOTO TPaBMaTU3Ma.

Crpaterusi yBelIMUEHHUS CpOKa OJKCIUTyaTaluu. SIBiseTcs akTyalbHOU B
CBSI3M C BBICOKUMH TEMIIAaMU OTPaOOTKH CYIIECTBYIOIIUX 3aracoB KaMEHHOTO
yris. JlaHHYI0 CTpaTeruio MOKHO peain30BaTh HECKOIbKUMU MyTIMU:

1 — 3a cu€t npupe3ku 0anaHCOBUX 3aM1aCOB YIJIs C MOJEH JTUKBUIUPOBAHHBIX
paHee maxT. TaKOBBIMH SIBJISIOTCS: TMOJIE IAXThl « BUHHHIKAsS» M TOJE IIAXTHI
«CroxkoBckas» [ITl «IllaxtépckanTpauur» (miact L4), mnone maxTsl
«Kutomupckas» u nose maxtel «J{onenkas» [Tl «Oxrta0pbyroms» (miact L6),
yuacTku «CtemanoBckuit» (mnact L3) u «EnakueBckuii — ['myOokwmin» (rutact L7).

2 — BckpbiTHe U Havalo pa3pabOTKH PACIHOJOKEHHBIX Ha OOJIBIIMX
riyouHax maactoB. K HUM oTHocsTCA TwiacTel M3 U M4, pacnoyioKeHHbIE
cooTBeTCTBeHHO Ha rosyoune 1210 u 1390 meTpoB u obnagaroniue 0aaaHCOBBIMU
3armacamMu B pasmepe 182 MIIH.T BBICOKOKAQUYE€CTBEHHOTO KaMEHHOTO YIJIsI MapKu
«T». TpeOyeT 3HAUNTENBHOIO BPEMEHHM Ha MOJTOTOBKY K pa3pabOTKe U KPYMHbBIX
(bMHAHCOBBIX 3aTpaT, OJIHAKO OOECMEUMBACT JJIUTEIBHYIO CTAOWJIBHYIO PadboTy
HI1axThl, MpojaJieBas cpok e€ padotel Ha 100 — 150 ner.

Crparerust cHWwKeHusi cebectoumoctd AoObiToro yriss.  Haubonee
aKTyanbHasi Ha JaHHBIM MOMEHT cTpaTerus pa3Butusa. OHa 3aKIO4YaeTcs B
YMEHBIIEHUN yJEIbHBIX TIOCTOSIHHBIX M3ACPKEK TPH JaHHBIX 00BEMax
MPOU3BOJICTBA. DTOTO MOKHO TOOUTHCS 32 CUET HECKOJIBKUX (PAKTOPOB:

1 — IloBTOpHOE WCIIONB30BaHWE TOHBIX BBIPaOOTOK. I[lpumepom MmoxkeT
CIIY’)KUTh HCIOJIb30BAHUE CTAphIX KOHBEMEPHBIX BBHIPAOOTOK B KadyecTBE
BEHTWISILIUOHHBIX;

2 — 3amMeHa CyYIIECTyIOIIETO OOOpyJOBaHHS Ha HOBOe, Ooiee
IpOU3BOAUTENBHOE. [laHHOE MepOIpUsATHE MO3BOJISET B IPEIEIax OJHOTO y4acTKa
NOBBIIIATH OOBEMBI JTOOBIYM, MCIONB3YsS TO K€ KOJUYECTBO PECYPCOB U TE€ Ke
KOMMYHHKAIIMM, YTO W CYIIECTBYIOUIME. DTO AAa€T CYUIECTBEHHYIO 3KOHOMHUIO
CPEICTB.

3 — Hcnonp30BaHNEe HOBOW TEXHOJIOTUU BEICHHUS TOPHBIX paboT ( B MEPBYIO
ouepe/b OYMCTHBIX). Takue Mephl MO3BOJAT O0Jiee PELMOHAIBLHO HUCIONb30BaTh
CYLIECTBYIOLYIO CHCTEMY TOPHBIX BBIPAa0OTOK U 0ojiee  palMOHAIBHO
pacripenensTh Hapy3KH a TakKe MyTH TPAHCHOPTHUPOBKH YIS MO 3eMIIEH. DTO
Ta€T SKOHOMMIO BpeMEHH padoThl 000pYyIOBaHUS (MCKIIOYAIOTCS MPOCTOM) U
HKOHOMHIO CPEJICTB Ha YHEProoOecrneyeHue.

4 — Vcnonp30BaHNE HOBBIX METOJIOB TJIAHUPOBAHMS M OpPTaHU3AIUU padoT.
JlaHHBIM METOJ TO3BOJMT HCKIIOUUTh TPOCYETHI B OpraHM3aluu  pador,
dbopMHpOBaHUU TUIAHOB W HOPM, KPOME TOTO, TMO3BOJUT CBECTU K MUHUMYMY
“genmoBedeckuid (pakTop”, TaK Kak TPEHANoiaraeTci MacCOBO€ BHEIPCHHE
BBIYHCIIUTEILHON TEXHUKHM Ha BCEX dTalax IMIaHUPOBaHUS PaboT.



VYuutbiBass BC€  BBIIIENEPEUYUCICHHBIE (DAKTOPBI, MOXHO JOOUTHCS
CYLIECTBEHHON AKOHOMHHU CPEICTB M BPEMEHHU, YTO OJAronpUATHO CKaKETCS Ha
ce0EeCTOMMOCTH U TOBJEYET €€ CHIDKEHUE, 3a CYET YMEHBUICHMS YIEIbHBIX
IOCTOSIHHBIX 3aTpar. JTO MO3BOJUT OoJyiee CBOOOJHO BapbHpOBaTh LIEHAMU Ha
PBIHKE 3HEPTeTUYECKOTO YIJI, YTO B CBOIO OYEPEAb MO3BOJIUT MAKCUMHU3UPOBATH
YUCTYI0 NpuObLIs npeanpusatuss. Kpome toro, Oyner BO3MOMKHOCTb BBITOJHOIO
cObITa yrisl Ha 3apyOEKHBIX pPbIHKaX, UMEs HU3KYI0 CE0ECTOMMOCTb JO0OBITOrO
yIias Kak TIJaBHOE KOHKYPEHTHOE MPEUMYIECTBO MEpe] HHOCTPAHHBIMU
KOHKYpEeHTaMHu. OJTO OyJeT SBIAThCA TJaBHBIM IOKa3aTeneM 3()(eKTUBHOCTH
BBIOPAHHOM CTPATETUH.

Bo3moxkHast quHamMuika MpUpOCTa YUCTOM MPUOBLIM U YHUCTOTO JCHEKHOTO
NOTOKa TpU BbIOOpE JaHHOW CTpaTernu MpeacTaBicHa Ha PUCYHKE.
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Pucynoxk. Yucras npuObLIb (2) U YUCTHINA JEHEKHBIN MOTOK (0)

VYuuTeiBas BCE BBINICICPESUYNCICHHBIC BapHAHTBI CTPATETHH Pa3BUTHS TOPHBIX
paboT, MOKHO KOHCTaTUPOBATh, YTO COBMEIIEHUE JIBYX CTPATErHil — MPOIJICHUS
Cpoka palOThl MIAXThl U CHIDKEHHSI CEOECTOMMOCTH TOOBITOTO YIS TMO3BOJUT
MOJIYYUTh HAMOOJIBIITYIO BBITOTY.

BeiBoabl. HeoOXogumMocTh MpaBHIBHOTO  BbIOOpa  CTpaTeTHH IS
TOPHOIOOBIBAIOIIETO TPEANPHUATHS HE BBI3BIBACT COMHEHHs. [ aToro ciemyer
YYHUTBIBATh P cnenupuyecknx (HakTOpOB, MPUCYIIMX JAHHOW oTpaciu. Takxke



CJIeyeT YYUTHIBATh T€ OCHOBHBIE 33J1a4d, KOTOPBIE CTABATCS MEPE] KOHKPETHBIM
MPEANPUATUEM.

bubauorpadguyecknii Cimcoxk
1. MeHeKMEHT: CcTpaTerus U Taktuka: y4ue0. mocooue / I1. J{oitns. — CIIO.:
[Tutep, 1999. — 560 c.
2. Odpunmansbiii callt «JITIK» [DnexTponnsiit pecypc]. — Pexxum nocrymna:
http://www.dtek.com/library/file/annual-report-ru.pdf.
3. Crpareruueckoe ympaBienue: mnep. ¢ anria.. W. Ancopd. — M.:
DxoHoMuKa, 1989. —519 c.



