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YIIPABJIEHUE HEPCOHAJIOM: OCHOBHBIE OIIUBKU
IPOPEKTUBHOI'O YIIPABJIEHUA

HS’ylleHbl MUnuYHbvle ouUOKU MeHe()ofcepoe, npoaraiusupoeaHrsvl OaHHble
uCCﬂ@@O@CIHUL?, nokasvlearOWux Kaxyro 00J110 6peMEHU pyKOGO()Z/lmeflb mpamum
Ha ynpaejienue nepcoHaiom.

BoNbIIMHCTBO pPYKOBOJAWTENEH MPAKTUYECKH HE TOTOBBI K PEHICHUIO
Ype3BbIYAMHO CIIOKHBIX 3aJlady, ¢ KOTOPBIMU MM TMPUJIETCS CTOJKHYThCS B
ommkaimem OynaymieM. B cBsI3M ¢ 3TUM caMmble CIIOXKHBIE ITPOOJIEMBI
YOPaBIEHUSI TOPOKIAIOTCS yCHEXaMU M JOCTHKEHUSIMU MEHEIKMEHTa Kak
TaKOBOTO.

AKTYyaJIbHOCTb. J[aHHOW TEMBI 3aKJIOYAaeTCd B TOM, UYTO MHOTHE
PYKOBOIMTEINN, HECMOTPSL HAa CBOW JIMYHBIN ONBIT U HA TO, 4TO B VHTEpHETE, M
BO MHOTMX KHUTaX MUIIYT 00 yrnpaBiieHUH OU3HECOM, JOIMYCKaIOT B 3TOU cdepe
rpyobsie ommbOku. He 3acTpaxoBaHbl OT HHUX JaXKe€ ONBITHbIE T€HEPaJIbHBIC
MEHEIKEPHI.

Hear uccaenoBanms. [IpoaHanu3upoBaTh yHpaBlIEHUYECKUE MOMEXH M
JIaTh HY>KHBIE PEKOMEHIAINH JIJISl UX U30€KaHUsI U TOBBITIICHUS 2(P(EeKTUBHOCTH
paboThI MPEaTPUITHSL.

Y mo0oro W3 pPYKOBOAUTENEH, KTO HE CKIOHEH OOpEeMEHSTh ceOs
pPETrYJIIPHBIM  CaMOPA3BUTHUEM, OTBIIIYTCSI HEKOTOPbIE W3 MEPEUUCIECHHBIX
OMEX.


http://www.dishisvobodno.ru/

OyeHp YacTO pPYKOBOJMTEIIEM HA3HAYAIOT XOPOIIETrO CIENUAIUCTa B
cBoeil cdepe. [loaToMy OCHOBHAS 4acTh pyKOBOAMUTENICH XOPOIIO pa3OupaeTcs B
cnenuduke OW3HECAa, a YPOBEHb 3HAHMM 00 WHCTPYMEHTax YIpaBJICHUS
NEPCOHAJIOM YacTO HeAocTarodeH Il  3(PQPEKTUBHOTO MPAKTHYECKOrO
MIPUMEHEHUSL.

VY pykoBojauTeneid BO3HUKAECT WJUIIO3US, YTO IPOILIECC YIpaBICHUS
OCYILECTBIISIETCS aBTOMaTU4YeCKH. BHE 3aBUCUMOCTH OT TOTO, YEM OHM 3aHSITHI,
caMm (akT UX MPHUCYTCTBUS JOJDKEH JOCTHraTh xkemaemoil nenmu. Ho gacto atu
HAJCKIBl HE OMPaBABIBAIOTCSA, TaK KaK MEHEIKEp 3a0bBacT O pabdoTe ¢
nepconanom. Tak ompoc, npoBeaeHHBI kommanueii HeadHunter, moka3zan, uto
mouTu 4eTBepTh (23%) pabodero BpeMeHN MEHEHKEPHI TPATST Ha JT0JCTbIBAHHE
paboThl 3a CBOMX KOJUIET . DTO MOXHO YBUIETh TaKKe H3 Pe3yJbTaTOB
MCCIIENOBAHNsS ACCOLHMAIMN MEHEKEPOB , 3aHECEHHBIX B Tabmmmy 1. Eciu
CpaBHUBATH JOJI0 BPEMEHHU, KOTOPYIO TOI-MEHEIKEP TPATUT Ha OOIIECHUE C
noaunHEHHBIMU — 15,9% ¢ ocTaabHBIMU TUTIAMU JESITEIIBHOCTH, U3 HECTIOKHBIX
pacy€ToB BUAHO, YTO HA YNPABIEHUE OH TPATUT MPUOIU3UTEIBHO IIECTYIO
4acTh CBOEro pabouero BpeMEHU. Y MEHEIKEPOB CYIIECTBYET HEMPUSITHE
nepexosa OT MOJENM YIpaBJIeHUs '"TpUKa3 - HCHOJHEHUE" K MOAENIH
yrmpasieHus 'corsacoBanue uHtepecoB. Emé Ilutep @. lpykep B cBoeu
paboTe «DHUMKIONEAUS MEHEIKMEHTa» THucaj, YTO «B COBPEMEHHBIX
YUPEKICHUSIX B3aMMOOTHOIICHUS '"HAdYaIbHUKA" M "TOAYMHEHHOTO'" IOJLKHBI
HallOMHUHATh B3aMMOOTHOIICHUSI JUPUXKEpPa OPKECTpa M MY3bIKaHTa, a HE
TPAJUIIMOHHYIO CXeMy 'S HaydalbHUK, Thl Jypak'. OIHOM W3 TUIIHYHBIX
npo0JieM PYKOBOJUTENS SBISETCS MBICIb O TOM, YTO JUIsl COTPYJHHKA BaKHA
BbICOKasi 3apaboTHas r1uiata. Ho cerogHss MOE€HBIU YK€ HE OCTalTCA
€AUHCTBEHHBIM CTUMYJIOM K Tpyay. B ssuBape 2011 kagpossiit xonauar AHKOP
B YKpaumHe TpoBeN Omnpoc cpead 678 COTPYIHUKOB OTHAENa MPOAAXK
HallUOHAJIBHBIX M HMHOCTPAHHBIX KOMIIAHMI B YKpaWHE C LEIbI0 H3Yy4YCHUS
OTHOILIEHHS] COTPYAHUKOB OTIE€Na MNPOJaXX K pa3IM4YHbIM MOTHBALMOHHBIM
cXeMaM, MPUMEHSIEMBIM PaGOTONATeIIMA U yAepKaHus paboTHHKOB'. M Kak
0Ka3aJioch, st 27% pECIOHIEHTOB Ba)KHA HE TOJIBKO 3apaboTHas IjiaTa, HO |
BO3MOXXHOCTh BEPTUKAJIBLHOTO POCTA MO KaphEPHOU JIECTHHUIIE.

MHorue pykoBOAUTEIN UCKPEHHE I0JIaratoT, YTO JOTUKA U MBICIU €ro
MOAYMHEHHBIX COBIQJIAIOT C €r0 COOCTBEHHBIMU. M, HE MOCUMTABIIN HY>KHBIM
OOBSICHUTh TOJYMHEHHBIM CBOM PEIICHUS W TMOPYYCHHS, OH PHUCKYeT
CTOJIKHYThCSI C HETTOHMMAHUEM U COMPOTUBIICHHUEM, HETOUHOCTHIO BBITIOJIHECHUS
3a/1aud M OTCYTCTBHEM TNPEANOCHUIOK [IJII CaMOCTOSITEbHBIX JICHUCTBUM
MOAYNUHEHHBIX.

Tabmuma 1
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JloJig BpeMeHHU Ha pa3Hble TUIIbI AeSTENbHOCTU B TeueHue aHs (%)

ToAn-mMeHe e
OneparH-B- o DELULEsHE FSOTAOMIMBDG 2aNa0 24.1
OMBUIgErES © O BIM 15,9
Meperoacpbl © KAMEHT aME 14,5
Mepesrosope) © NapTHEDaME 11,9
OGmymasIBarsse QOANGCEHOMHON CTRATEM kM 10,5
Mpyroe 10,1
ODugersie © Py oS00 HTEARMEM 9.2
HTemMe KOO QaHL 9 6,8
OHugere © coborasrrmRamm 6.6
Hedropaansieed obesen mHchopraymed 5,9
(Pewerie COUHANDHEIX NPOGNEM DaBOTHMOE 5.7
UYTeHME FAaieT M HyYPs-Anos 5,6
Mowscx srchopraayme B Farepsere 5.3
Mepepess Ha oTOLO 3,1
BoinonseHHe peiTyalsHbis droysriHEe 38
BamonseHme NP nc Tans TensC s ChyHsngmia 3.2

Takum o00pa3oM, MOXHO CKa3aTb, YTO PYKOBOJUTEIN YACISIOT
yIPaBICHUIO MEHBIIIE BpEMEHH, YeM TpeOyeTcs, MpeAnoYnTas paboTaTh caMu, a
HE YMpaBlsATh CBOMMHU MOMYMHEHHBIMU. bonee TOro, MHOTHE BOCIPUHHUMAIOT
yIpaBiIeHUE KaK JOCATHYIO MOMEXY M TOTOBBI 3aHMMATHCS UM TOJBKO IOCTE
TOTO, KaK OHU BBIIOJHWIHA CBOIO padOTy B KauecTBe clienuanucta. MeHemKepbl
HE BUJAT OJIHY U3 IJIaBHBIX 33Ja4 — HAJIAAUTh O0Jiee TECHbBIE U JOBEPUTEIIbHBIC
OTHOILIEHUSI C MOAYMHEHHBIMU, TOTOMY 4YTO HMMEHHO 3TO JIEKHUT B OCHOBE
abdextuBHON paboThl. Kak pereHueM JaHHBIX OIMMOOK MOTYT IOCTY>KWThb
peryJsipHble BCTPEUYM KaXAYI0 HEIENI0 IPOJOJKUTENbHOCThIO 30 MUHYT.
®dopwmar Bceraa oguHakoB. [lepBbie ecsiTh MUHYT MEHEIKEP pacCKa3bIBaeT BCE,
yeM XoueT mnojaenuTbes. Crenymoomue JecsiTh MHHYT NOJYMHEHHBIN
pacckasbiBaeT O mpoekTtax. W HakoHel, ocTraBlIeecsi BpeMsi — pa3roBOPBI O
Oyaymiem: TjiaHbl, 3a1a4u, cpoku. [locime 3TUX BCTped pyKOBOIUTENb CMOMKET
Jdyd4llie TMOHMUMaTh CBOMX KOJUIET M WX MOTHBBI, y3HaTh Oonbimie 00 HxX
uHTepecax. [losBuTcs OOJbIle BpeMEHHM Ha CTpaTETWYECKHE 3aJadd, CTaHeT
MEHBIIIE MEKITHYHOCTHBIX KOH(MIUKTOB. OTHOIICHHUSI MEXKIY PYKOBOIAUTEIEM U
MOTYMHEHHBIM - 3TO HE OTHOIICHHsS TOTO, KTO OTAAeT MpPHKa3, U TOTO, KTO
npuKa3 ucnoHseT. JItoOble OTHOIIEHUS - 3TO OTHOIICHUS MEXIY JTIOABMH, H 00
3TOM HY>KHO TIOMHUTb.
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MHNOBBIIIEHUE KOHKYPEHTOCIHOCOBHOCTH ITPOAYKIINU

H3yuenvl u npoamanuzupoéanvl 21asHvle AcneKkmvl, HNpu 668e0eHUU
KOMOPbIX  MOJCem CYWECMBEHHO Y8eIUUUmMbCs  KOHKYPEHMOCHOCOOHOCHb
NPOOYKYUU HA COBPEMEHHBIX NPEONPUSIMUSIX .

Relevance. In a rapidly globalizing world, companies cannot afford to
stay at home. Increasing competitions provides incentives for firms to become
more competitive. One way of pursuing competitiveness is through international
expansion and outward foreign direct investment.

The aim of the study. Theoretical justification of main problems which
are closely connected with increasing competitiveness.

Main part. As developing-country firms become more competitive
through outward foreign direct investment, they can contribute to the
competitiveness of their home countries by increasing national productive
capacity and productivity.

Investing abroad may help a company to market a product or services in a
particular country and to sell it more effectively there. Production abroad can
complement production at home. If a company gains access to the natural
resources it needs it can have a complementary effect on the business at home.
Access to new technologies can increase the productivity, knowledge transfer
and management skills of the investing company in its home country.

India’s Ispat (a steel producer), for example, was able to grow rapidly
through its internationalization. As it internationalized it was able to attract
large, globalized customers such as steel users in the automotive industry,
including General Motors. Rapid international expansion was the catalyst for
attracting global customers.

In the case of Cemex (Mexico), it was the firm’s rapid internationalization in the

1990’s through the Spanish-speaking parts of the world that gave it a global
perspective. This was reinforced through its innovative use of



