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Monitoring must be modern and flexible, focused on solving problems set by the
organization, and relevant to them. Continuity of control should be provided by a
specially designed system for monitoring the fulfillment (implementation) of works
and achieving solutions. For more efficient control sufficiently large number of activ-
ities and decisions it is appropriate to use network and band schedules, Gantt charts,
matrix schedules, etc. .. [4]

Having considered this issue, we can conclude that one of the main factors of
economic growth includes the correct implementation of management’s decisions.
The main drawback of the decision making system is lack of information and inade-
quate control over the implementation of decisions.

To solve the problem it is necessary: 1) develop a system of analysis and control
of work being performed. 2) to improve the effectiveness of decisions that are made
to control at various stages of implementation of decisions. It is also necessary to im-
prove information exchange between managers and subordinates for quick informing
them about the outcomes of fulfillment of the decisions.
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A NEW CONCEPT OF STRATEGIC MANAGEMENT OF INDUSTRIAL
ENTERPRISES IN MARKET ECONOMY

Formulation of the problem. Dramatic changes in the environment that have
occurred in Ukraine stimulate the use of new methods of enterprise management
planning and analysis of developing creative systems of interacting with suppliers,
customers and competitors. Enterprises - manufactures faced in Ukrainian market not
only domestic competitors, but also competitors from other countries that are affected
by the globalization of business. Opposition to products pressure of such competitors
is only possible by using similar methods. Thus, it is necessary to develop and im-
plement a strategy of its own activities in a competitive environment.

Analysis of research. Global economic science and practice have accumulated
profound experience in strategic management. The general principles and recommen-
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dations for conducting business in a complex and uncertain environment as well as
tools for making strategic decisions have been developed. Strategic management
stands for methodological tool that allows the company to more fully use their poten-
tial and successfully overcome the possible crisis.

Unsolved parts of the problem. Particularly important is the application of
modern management methodology of strategy formation for industrial enterprises, for
light industry in particular. For over 20 years of economic reforms, this industry has
undergone significant changes and is now in critical condition. First of all it concerns
the form of ownership (97.8% of the ownership change), the structure of financial re-
sources, production volumes, features range. Retrospective analysis of the industry
shows that within 20 years the light industry has covered a difficult way from a diver-
sified complex, which included 25 sectors, 500 companies with more than 500 thou-
sand jobs, to reduce the share of light industry in total industrial production to 1.6%.

The situation in the field requires the introduction of new management technol-
ogies into management practices, and the development of new strategies. It is strate-
gic management that represents the management technology which is able to provide
new trends of enterprise development.

The objectives of the investigation. To analyze the evolution of strategic man-
agement of industrial enterprises and identify the components of enterprise strategy.

Investigation results. Reaction to changes in the conditions of the companies’
activities that relied on increased production is a new management system that com-
bines the well-known tactical and operational management and a new element - stra-
tegic management, with its inherent general and specific features relevant organiza-
tional structures, technologies, etc., that create better conditions for business survival
in the market environment. Methodological requirements for understanding the strat-
egy of industrial enterprises demand to consider it in the context of the concept of
general management. As is known, the core of general management is the need for a
clear formulation of objectives of the enterprise and the ability to transform ideas into
action through knowledge and energy of workers at all its levels. Previous research
has enabled the authors to conclude that for the venture in a difficult external envi-
ronment to follow a particular purpose and still be flexible, its management system
should ensure:

1) not only the formation of a common goal, but also the identification common
trends of development;

2) proper selection of strategies;

3) accurate selection of trends and appropriate allocation of resources;

4) search for combinations of possibilities provided by the external environment
and internal potential;

5) the effective use of resources available to the company, shifting them into
profitable areas of activity;

6) management of external relations.

The leading role in this process is assigned to the strategy formation of industrial
enterprise, which is completely dependent on the considered features and situations in
which an industrial enterprise. We can, therefore, state that there are as many indi-
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vidual strategies, as many businesses exist. However, analysis of trends in modern
management paradigms allowed to define new approaches to strategy formation and
offer methodological tools to complete this process, which can be used by different
companies.

The investigation suggests that the current paradigm of new scientific and tech-
nological revolution (STR) is in formation, which will be one of the first STR in the
XXI century and drastically affect the look of world civilization. [1] It should be not-
ed that the new STR is global; it is developing simultaneously in many directions and
concerns such aspects of industry control:

1. Upgrade of production processes;

2. changes in relationships between people in the production process;

3. changes in organizational structures;

4. reorganization of relations between organizations and the environment.

In the globalized world economy, its reorientation to market of consumers and
the rapid development of services of particular relevance will determine the trends
observed in industrial production. First of all, it is a rejection of mass production,
which was formed in the late XIX - early XX century influenced by F. Taylor’s [2]
A. Faiola’s [3] theories with active participation of such prominent figures as H. Ford
(Jr.) [4] and A. Sloane [5]. Instead of mass production a new type of production -
"lean production" ("careful" production) is coming. This new type of production fun-
damentally changes the very purpose of the production process. Here the traditional
task of producing a large number of similar products that meet the requirements of
technical documentation, among which the customer should select the most suitable
for him, is replaced by the task of manufacturing a product that is required by each
individual customer, and in the quantities needed, and it is then, when it is necessary.
In other words it is a kind of return to a skilled craftsman who produced a desired
product specifically for a particular customer. But it is the return of modern technical
and technological level, when craftsman becomes a professional and with modern
technological facilities and modern equipment provides individually-oriented prod-
ucts. And "artisan" himself isn’t single, he works in a team, usually in a large firm.

It should be noted that the term "lean production" is translated differently by ex-
perts. But it is clear that the basic principles of this production are:

1. teamwork;

2. constant exchange of information;

3. efficient use and interchange of all resources;
4. continuous innovative improvement.

At the first glance it may seem that the problem is solved with the widespread
introduction of the so-called system of "just in time". However, studies show that it is
not limited to the organization of production according to the system "just in time".
More important is rethinking of logic and technology, which will inevitably lead to
changes in the organization's culture.

The new paradigm requires much less investment to achieve an equivalent or
even better effect than mass production. Moreover, it is a clear resource saving direc-
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tion. This is especially true for the evaluation of further development of industrial
production.

The sphere of industrial relations is also undergoing some changes. There is a
rejection of the command-administrative structure of relations supervisor - subordi-
nate and the transition to a system of cooperation: "We are together doing one thing."
Moreover, specialists in social oriented management note that such change in man-
agement relations is due not to rethinking the role of staff in the performance, but to
boost pressure of firm competitive market on manufacturer as consumer of qualified
human resource, which is becoming simply unbearable for more and more industrial
enterprises. Under these conditions, industrial companies simply cannot afford ineffi-
cient use of human potential. Again, the slogan: "Specialists decide everything is be-
coming more urgent." In a situation when the market position is best characterized by
the words: "variability under highly competitive conditions" when unprecedented dy-
namism is required from the organization.

Organizational management structures of industrial enterprises are also currently
experiencing notable changes. Many scholars have agreed on the importance of or-
ganizational structures in business. But still, for practical managers it is not entirely
clear how these structures correlate with the demands of providing high quality prod-
ucts and services. This coming "enlightenment" requires primarily to determine what
role the size of enterprises plays. On the one hand, there was always a tendency to
strengthen the business because large organizations have more resources, more op-
portunities to influence others. But small businesses in practice proved to be much
more flexible. They do not use bureaucratic technologies and complex decision-
making procedures. Combining the advantages of each company's size with its spe-
cific activity would allow the creation of "eternal" organizations. The combination of
customer orientation involving personnel led to the creation of project management
style. Some scholars even talk about "design lifestyle."

It should be noted that the project is always focused on a specific customer and
exists as long as there are consumers. Project Manager is a person appointed by sen-
ior management of the enterprise, because that person is accountable only to senior
management. Hierarchical levels of the organization seem to be vanishing and a clear
vertical hierarchical management structure that emerged at the beginning of this cen-
tury as a result of the process of separation of administrative work is being adapted
into a flexible matrix organization. In the middle of the project a project "team" is
formed on a competitive basis. This team develops all processes needed to meet the
demands of the consumer. Subject to the requirements of the consumer the system of
project quality is worked out which is then certified. For the consumer availability of
quality system in the project is often a prerequisite for the transaction, as it guarantees
stability and timely deliveries of products along with reasonable prices.

It should be emphasized that the most effective means of achieving this result is
to improve quality management. It is not just the quality of the product, but also the
quality of all processes in general, which include the quality of interaction of the
company with the environment, quality of operation and management and the quality
of the staff’s life. The quality of the processes in the company plays an important role
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in restructuring the system of running industry. The quality of the processes, organi-
zation, life is a motivator of higher level as compared with a profit.

Changing the conditions of a modern industrial enterprise is characterized by the
following features:

1. consumer dictates what, when and in what form he wants to get and at what

price;

2. competition in the market because of its globalization is toughening;

3. needs of consumers and the market situation is very changeable.

Conclusions. Thus, the strategy of industrial enterprises in a particular aspect is
determined by the interaction and confrontation between different forces associated
with competitive activities of the enterprise. These aspects can be determined using
the strategic management basic rhombus. Basic rhombus includes four primary com-
ponents of an industrial enterprise: the distribution of activities in time space, alloca-
tion and reallocation of strategic resources, the creation or use of human resources,
the use environment. Time in strategic management emphasizes the dynamic proper-
ties of the strategy and its dependence on the irreversibility of time. Resources indi-
cate that certain types of business strategy can be realized only when it is able to
make proper use of available resources. The strategy of industrial enterprises is feasi-
ble only in the case when it can properly utilize available resources. The strategy of
industrial enterprise must contain a component to determine the level of security in
enterprise by adequate resources and to shift resources from areas with low opportu-
nities to areas with high potential.

The third components of the strategic rhombus are people. It is not only the
availability and use of human resources in the formation and implementation of strat-
egy. Availability of human resources is only one part of strategic management. An-
other very important part is considering, understanding and use of peoples individual
characteristics, such as flexibility in carrying out their powers, concentration, ability
to focus on key factors, observation and support of particular order.

The fourth component - the environment - primarily determines the strategic po-
sition of the industrial enterprise and its changes. A key aspect of the environment is
its constant instability and mobility that the company must constantly monitor and
use in decision making. Weaknesses and strengths of the company, opportunities and
threats to the environment are all relative terms, defined by situations and the ability
to use them.
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CTAH | TEHLAEHLIT €BPONMENCHKOI O PUHKY KPYFTIKX
NICOMATEPIAJIB B YMOBAX BUXOAY 3 EKOHOMIYHOI KPU3K

MixHapoHa TOPriBis TOBapaMH JIICOCUPOBHUHHOTO MOXOJXKEHHS (hopMyeThCs
I1]] BIUTMBOM €KOHOMIYHHUX, MOJITUYHHUX Ta COLIAJIbHUX TEHJEHIIH. YpbOaHizalis Ha-
CEJICHHS, PO3BUTOK OYI1BHMIITBA, a TAKOXK 37aTHICTb JIICIB BUKOHYBATH BAXKJIMBI PEK-
peaniiiti Ta eKoJoriyHi GyHkuii GopMyroTs NOTpeOU B MPOLYKIIIi JicoBOi ramysi [1].

3a ocTaHH1 pOKM YKpaiHa aKTHUBHO 3ailMae IMO3UIlli HA €BPONEUCHKOMY PUHKY
JicomatepiaiiB. B ymoBax BUX01y 13 €KOHOMIYHOI KpU3H NEpe MiANPUEMCTBAMH JIi-
COBOTI'0 CEKTOpPY €KOHOMIKM YKpaiHHM CTOiTh 3aBAaHHS MOIIYKY €(EeKTUBHUX ILIAXIB
3MIIIHEHHS CBOIX MO3UIIII HA LILOMY PUHKY.

Memoro 0ocnioxcenns € aHali3 €BpONENUCHKOr0 pUHKY KPYTJIUX JIicOMaTepiaiis,
BCTAHOBJICHHS OCHOBHMX TEHJCHI[IM Ta BU3HAYEHHS Miclsg YKpaiHu Ha Hbomy. Lleit
aHali3 € aKTyaJbHUM 3 TOUYKH 30py (POpPMYBaHHS CTpaTerii MOBEIIHKH YKPaiHChKHUX
MIAIPUEMCTB JJISI TIABUIIEHHS €(PEKTUBHOCTI MIXKHAPOHOT TOPT1BIII.

3rigHO 3 OCTaHHIMM CTATUCTUYHUMHU AaHuMu FAO, nomanumu y “I'noGanbHiit
owiHii JicoBux pecypceiB 2010 poky”, Ykpaina 3a mioiero JIiciB € Ha BOCbMOMY Mic-
11 cepel Kpain €Bponu, a ii JIICUCTICTh CTAHOBUTH 0m3bko 17% [2]. HaiiOinpina va-
cTuHa JiciB €Bponu npunagae Ha Pociiicbky Depepartito (PD), sika Mmae HaOUIbII
micoBi MacuBH y cBiti. [lnoma i miciB ckiamae maiixe 810 MIIH. ra, a JICUCTICTh —
49%. Jlo xpain 13 HaiBumOI0 JicucTticTio HanexaTh Dinnsumia (73%) 1 [lBermis
(69%).

Jlnist 3°sicyBaHHSI CTaHy 1 OCHOBHUX TEHACHI[I €BPOMENCHKOr0 PUHKY KPYTIUX
JicomMaTepiajiB, a TAKOXK BCTAHOBJICHHS MICIISI HA HbOMY YKpaiHU, HAMU MPpoaHaIi30-
BaHO OOCSTU 3aroTiBJl KPYyTJoro Jicy kpaiHamu €Bponu, y SKUX BOHH Oynu Hailbi-
JBIIMMU, TIOPIBHSIHO 3 PelIToro KpaiH (puc. 1). AHamni3 3acBiiuye, 0 HaWBHUIII 00Cs-
I'Ml 3arOTiBJI1 TPOMUCIOBUX KPYyriux jicomarepiaiiB Oynu B PO y 2007 1 2010 pokax
(BimmoBizHo 162 MutH.M° Ta 132 MuH.M’). VBiui MEHIIIE KPYIIoi AEpPEBHHH 3arOTOB-
st [lBerist Ta HiMewanna (oGcsru 3arotisimi y 2010 pori cranoBmin 64,3 MtH.M>
Ta 45,4 MIH.M® BigmoBigHO). O6GCArH 3aroTiBIi KPyriHX JicoMarepiamiB YKpaiHOO
TIPOTATOM JOCITIKYBAHOTO Mepioay GY/IH 3HAYHO HUKUMMH, 30KpeMa 7,54 MIH.M® y
2010 pomi. Cnin BigzHauuty, mo B nepioa 2007-2009 pokiB B ycix mepesiiueHux Kpa-
iHax crocrtepiragacs TEHACHIIS Ha 3HUKEHHs 00CATIB 3aroTiBii, 0OyMOBJIEHA CBITO-
BOIO (piHaHCOBOI Kpuzoro. [Ipote y 2010 porri oOcsiru 3aroTiBii 3poCiiv MPAKTUYHO
1o piBHs 2008 poky.
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